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2. The utility companies cost management
Pedepar:

1. Incepraris npucCBsYeHa OOCTiIKEHHIO TEOPETUKO-METOLOJIOTIYHNX TUTaHb yIIPaBJliHHS BUTpaTaMU

KOMYHaJIbHUX MiJIIPUEMCTB 3 METOIO 3a0€31e4eHHs ONTUMIi3allii yIIpaBliHCbKUX PillleHb, CIIPSIMOBAHUX Ha

OJIINIIEHHS] TOTOYHUX MOKA3HUKIB iX AisI/IBHOCTI 1 JOBrOCTPOKOBE MiJiBUIIEHHS TPUOYTKOBOCTI IPU JOTPUMAaHHi

BCTaHOBJIEHUX IIPIOPUTETIB PO3BUTKY. Y POOOTIi BUSIBJIEHO I7106a7IbHYy TPOGJIeMY (PYHKIIOHYBAaHHS Ta PO3BUTKY

KOMYHaJIbHUX MiJIIPUEMCTB -~ BUCOKUI1 pPiBEHb €KOHOMIYHO HEOOI'PYHTOBAHUX BUTPAT HA BUPOOHULITBO I1OCIIYT.

BuxkoHaHO aHaJi3 i BUSBIEHO HU3bKY e(:l)eKTI/IBHiCTb ILIIO‘{OI CHUCTEMU yT[paB]IiHHH BUTpaTaMU Ha KOMYHaJIbHUX

nignpruemcTBax. O6IPyHTOBAaHO JOLNbHICTS ii BIocKoHaneHHs. Po3po6eHo KOHLIEMNLiI0 OpraHi3alii e(eKTUBHOTO

VIPAaBJIiHHS BUTPAaTaMy KOMYHaJIbHUX MHiAPUEMCTB. YIOCKOHAJIEHO MEXaHi3M yIpaBJliHHS BUTPaTaMU

KOMYHaJIbHUX MiJIIIPUEMCTB, SIKUI 3aCHOBAHMI1 Ha iHTerpalii B HbOro NPUHLIUIIOBO HOBUX, aJleKBATHUX PUHKOBUM

yMOBaM roCIio/IaploBaHHs eJeMeHTiB. Po3po6JieHO Ta BIIPOBAIKEHO OpraHisaliliiHe Ta iHpopmalliiiHe 3a0e311e4eHHs

MEXaHi3My yIIpaBJliHHS BUTPATaMU KOMYHaJIbHUX MiAIIPUEMCTB.



2. The thesis deals with the investigation of the theoretical and methodological issues of the utility companies cost
management for the purpose of optimization of the managerial decisions seeking to improve current rates of the
companies' activity and increase their long-term profitability in compliance with the established development
priorities. The thesis defines a global problem of the operation and development of the utility companies, which is
the high rate of the economically unreasonable expenses on the services production, analyzes the utility
companies' current cost management system and reveals its low efficiency providing bases for the appropriateness
of its improvement. The conception of the organization of the effective utility companies' cost management is
developed in the thesis. The mechanism of the utility companies' cost management is improved and based on the
integration of the completely new elements, which are appropriate to the market conditions of economic
management. The organizational and informational support for the mechanism of the utility companies' cost
management is developed and introduced. The method of the cost efficiency evaluation of the mechanism was
suggested and implemented.
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