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1. Incepraliiio pucBsIY€eHO PO3pOOLi TEOPETUKO-METOIUYHNX OCHOB Ta IIPAKTUYHUX PEKOMEHIaLlil [0/10
11o6yJ0BY CTPYKTYPH CUCTEMH IiJBUIIEHHSI KOHKYpeHTo3aaTHO T y 3E]l mianpremcTBa mif BIJIMBOM IIOTOYHUX
peastiii iHHOBaLitHOrO 6i3HEC-cepenoBUIIA. B KOHTEKCTI onpaljfoBaHHS JaHOi Tpo6IeMaTUKy LOCIiIKEHO
TEOPETUKO-METOANYHI OCHOBU YIIPaBJliHHS KOHKYPEHTO3NATHICTIO MiATIPMEMCTBA Ha 30BHIIIHIX PUHKAX, 30iICHEHO
OLIiHKY CTaHy Ta (paKkTOpiB BIIJIMBY HA KOHKYpeHTo31aTHicTh y 3E]] mianpremcTBa, po3po6eHO CTPYKTYPY CUCTEMU
MigBUIEHHS KOHKYPEHTO34aTHOCTI y 3E]] minnpreMcTBa 3a yMOB iHHOBaLiiHUX 3MiH. B po3pisi npoBeneHHs
aHasli3y BITYN3HSHUX Ta 3apyOLKHNUX HAYKOBUX IOIJISIZIB HA IPOGJIEMH YITPaBJIiHHS KOHKYPEeHTO31aTHiCcTIo Y 3E]]
HigIIPUEMCTB, IIPEICTABJIEHO TEPMIHOJIOTIYHY CUCTEMATU3ALiI0 TPAKTYBAHHS KOHKYPEHTO3JaTHOCTI MiAIIPUEMCTBA
Ta 3alpONIOHOBAHO aBTOPCBKY iHTEPIPETAL}il0 BU3HAYEHHS. BillOBiAHO 00 CéMaHTUYHOrO TPUKyTHUKA Ppere T,
c(OpMYIbOBAHO BU3HAUEHHS [0 «CUCTEMHU YIIPABJIiHHS KOHKypeHTo31aTHicTio y 3E]] ninnpuemcTBa». 3rpyrnoBaHoO

METOJH MiJIBUILIEeHHS KOHKYPEHTO3LAaTHOCTI mponykuii minnpruemcrsa. CopMoBaHO HAYKOBO-METOANYHUI MifXis



PO3POOKM KOHKYPEHTHOI cTparerii NifnpueMcTBa, sIKuil nependadae GopMyBaHHS 6a30BOr0 LieCIPSIMYBaHHS Ta
IIOJIINIIEHHS] CUCTEMU CTPATETiYHOro yIpaBiiHHS. 3alIpOIIOHOBAHO CTPYKTYPHO-KOHIEINTYyaJIbHUI 6a3uc IpolieciB
yIPaBJliHHS KOHKYPEHTO3[ATHICTIO MiJIIPMEMCTBA HA 30BHIlIHIX PUHKAX, SIKUI [lepedadyae BUKOPUCTaHHS
IIPUHLUIIIB, METOIiB, IHCTPYMEHTAPIl0, HAYKOBO-METOJUYHOTO MiX0Ay PO3pOOKU KOHKYypeHTHOI cTtparerii y 3E]] Ta
(PyHKIIOHAIbHO-METOJJMYHE Y OCKOHAJIEHHS CKJIAZOBUX MEHEI)XKMEHTY. [IpoBesieHo aHasi3 AuHaMiK1 (PiHaHCOBUX
Pe3YJIbTaTiB Ta CYKyITHOI'O JOXO[y, HEOGOPOTHUX Ta OOOPOTHUX aKTHUBIB, BIACHOI'O KalliTajy, JOBIOCTPOKOBUX Ta
IIOTOYHUX 3000B’513aHb, OI€paliliHUX BUTPAT, OCHOBHUX (PiHAaHCOBUX [1apAMETPiB OKPEMUX MALIMHOOYiBHUX
nignpueMcTB XMeabHULBKOI Ta BiHHMIIBKOI 0671acTel 3a 2022-2025 poku. BuokpemsieHo OKpeMi HeraTyBHi
daxTopy, sIKi aKTUBI3yBaINCs 3 IOYATKOM BOEHHUX il Ha TepuTopii Ykpainu. IIpoaHasnizoBaHo IUHaMIKy BAaroMux
€KOHOMIYHMX I10Ka3HUKIB YKpainu 3a 2020-2025 poku, gKi YMHSATh CyTTEBUI BIIJIMB HA MOKJIMBOCTI IPOMKCJIOBUX
niANpUeEMCTB iHTEHCUQIKYBAaTH €KCIIOPTHY HislIbHICTb. Y3arajbHEeHO Kiacu@ikallilo €HIOT€HHUX Ta €K30T€HHUX
YMHHUKIB BIUIMBY Ha PiBeHb KOHKYPEHTO31aTHOCTi y 3E]] IpOMUCIOBUX MiAIPUEMCTB, SIKi € MiAIPYHTSIM OOPaHHS
TaKTHKU [Iifl HA 30BHILIHPOMY PUHKY, JO3BOJISIIOTh BUACHO BUSIBUTU iHHOBALiliHI TeHAeHLii. Po3pob6yieHo npouecHy
IIJIOLIVHY IIPUCTOCYBAHHS [IPOMHUCJIOBOTO MiJIIPUEMCTBA [0 PUHKOBUX 3MiH Ha 30BHillIHill apeHi BefleHHsI 6i3HeCY, B
SIKill BUIOKPEMJIEHO OCHOBHI aflaNTalliliHi MeXaHi3My, €(DEKTUBHICTh BUKOPUCTAHHS SIKUX MiIBULIYETbCS BHACTITOK
3a0e3ne4yeHHs CUHEPTil MiXX CUCTEMOIO MiJIBUIIeHHS KOHKypeHTo3haTHOCTi y 3E]] cy6'ekTa Ta migcucremMmaMu
MEHEP)KMEHTY. 3allpOIIOHOBAHO METOAMKY OLiHIOBAaHHS KOHKYpeHTO31aTHOCTI y SEl mignpuemcTsa, o
BHMKOPHCTOBYETbLCS 117151 IPUMHATTS YIIPABJIiHChKUX PillleHb MO0 NPOAYKYBaHHS HOBUX Oi3HeC-ifel, MiJBUIEHHS
SIKOCTI TpOoAyKuii, GOpMyBaHHS HOBUX KOHKYPEHTHUX M€peBar, BUKOPUCTaHHS €BPOIHTErpaLiiHUX MOKIMBOCTEN
IO po3BUTKY cy0’ekTa. CPOPMOBAHO CTPYKTYPHO-YIIPaBJIiHChKi BEKTOPU IiJBUIEHHS KOHKYPEHTO34aTHOCTI y 3E]
IIPOMMUCJIOBUX MiANIPUEMCTB, SIKi BIIJIMBAIOTh HA [IPOLECU ITPOAYKYBAaHHS HOBUX KOHKYDEHTHUX IlepeBar Ta
3a6e3MeyeHHs1 IBUAKOTO IPUCTOCYBAHHS 10 YMOB 30BHIIIHBOTO PUHKY. PO3p0671€HO MO/I€JIb BIUIUBY MiCUCTEMU
yIIPaBJliHHS BUTPAaTaMU Ha KOHKYPEHTO34aTHICTD y 3E]] MpOoMUCIOBOro MifIIPUEMCTBA, SIKa pO3KPUBAE 3aJIEXKHICTD
OTPUMAaHOTO PiBHS KOHKYPEHTO3[ATHOCTI Cy0'eKTa BiJi BUBHAUEHUX 00'€KTIB yIIPaBJliHHS Ta 06PaHOro
iHCTpyMeHTapilo yIpaBiiHHS BUTPAaTaMU. 3alIPOIIOHOBAHO MOJIEJIb BIIPOBAPKEHHSI MAPKETUHIOBOTO IIJIAHYBAHHS Y
IIPOLE€CHU MiIBUIIEHHS] KOHKYPEHTO3AaTHOCTI MiinpreMcTBa. CXeMaTU4YHO 306PaKEHO MiICUCTEMY YIIPABIIiHHS
iHHOBaliTHO-{HBECTULIIHUM NIOTEHIiaJIOM IIPOMUCIIOBOTO MiAITPUEMCTBA. 3alIPOIIOHOBAHO CTPYKTYPY CUCTEMU
NiABUILEHHS KOHKYPEHTO31aTHOCTI y 3E]] NpoMKCIOBOro NiiIpUEMCTBA, 110 GOPMYETHCS i3 METOLIOJIOTIYHOTO,
opranizauiHO-(yHKIiOHaJBbHOTO, OLiHOYHO-TIPOLLECHOTO OJIOKIB, LiijIECIIPSIMYBAaHHS, IPUHLUIIIB YIIPABJIiHHS Ta
OLIiHIOBaHHS, PYHKLii, Ba)KeJliB, METOIiB, IHCTPYMEHTApIlO, SKi IPYHTYIOTHCS HA KOHLIEITYaJIbHUX MiTX0HaxX y
Ipoliecax yIpasJliHHS, aKTUBi3allil CUHEPreTUYHOTo e(eKTy, YIIPaBJliHChbKe [10€JHAHHS SKUX HAZla€ MO>KJIMBICTh
3ab6e3neynTy (OPMYBaHHS KOHKYPEHTHUX NepeBar [ CTUMYJISILIl eKCIIOPTY Ta MOCUJIEHHSI MDKHApOIHO]
aKTMBHOCTI. 3aIIPOIIOHOBAHO iMIIJIEMEHTALLiIIIHY MOZEJIb PO3POOKU Ta IPAKTUYHOTO BITPOBAIKEHHS

aBTOMATU30BAHOI CUCTEMHU MiJBULIEHHS KOHKYPEHTO34aTHOCTI y 3E]] NpOMUCIOBUX MiANIPUEMCTB.

2. The dissertation is devoted to the development of theoretical and methodological foundations and practical
recommendations for building a structure for a system for increasing the competitiveness of an enterprise in
foreign economic activity under the influence of the current realities of the innovative business environment. In
the context of studying this issue, the theoretical and methodological foundations of managing the
competitiveness of an enterprise in foreign markets were studied, the state and factors influencing the
competitiveness of an enterprise in foreign economic activity were assessed, the structure of a system for
increasing the competitiveness of an enterprise in foreign economic activity under conditions of innovative
changes was developed. In the context of analyzing domestic and foreign scientific views on the problems of
managing the competitiveness of enterprises in foreign economic activity, a terminological systematization of the
interpretation of the competitiveness of an enterprise is presented and the author's interpretation of the definition
is proposed. In accordance with the semantic triangle of Frege G., a definition of the "system for managing the
competitiveness of an enterprise in foreign economic activity" is formulated. Methods for increasing the
competitiveness of enterprise products are grouped. A structural and conceptual basis for the processes of
managing the enterprise's competitiveness in foreign markets has been proposed, which involves the use of



principles, methods, tools, a scientific and methodological approach to developing a competitive strategy in
foreign economic activity and functional and methodological improvement of management components. The
analysis of the dynamics of financial results and total income, non-current and current assets, equity, long-term
and current liabilities, operating expenses, and basic financial parameters of individual machine-building
enterprises of Khmelnytskyi and Vinnytsia regions for 2022-2025 was carried out. Separate negative factors were
identified that became more active with the beginning of hostilities in Ukraine. The dynamics of significant
economic indicators of Ukraine for 2020-2025 were analyzed, which have a significant impact on the ability of
industrial enterprises to intensify export activities. The classification of endogenous and exogenous factors of
influence on the level of competitiveness in foreign economic activity of industrial enterprises, which are the basis
for choosing tactics of action in the foreign market, allow for timely identification of innovative trends, is
generalized. A process plane of adaptation of an industrial enterprise to market changes in the external arena of
business has been developed, in which the main adaptation mechanisms are identified, the effectiveness of which
increases due to the provision of synergy between the system of increasing competitiveness in the subject's
foreign economic activity and management subsystems. A methodology for assessing the competitiveness in the
foreign economic activity of an enterprise has been proposed, which is used to make management decisions
regarding the production of new business ideas, improving product quality, forming new competitive advantages,
and using European integration opportunities for the development of the subject. Structural and managerial
vectors of increasing competitiveness in foreign economic activity of industrial enterprises have been formed,
which affect the processes of producing new competitive advantages and ensuring rapid adaptation to external
market conditions. A model of the impact of the cost management subsystem on competitiveness in foreign
economic activity of an industrial enterprise has been developed, which reveals the dependence of the obtained
level of competitiveness of the subject on the specified management objects and the selected cost management
tools. A model of implementing marketing planning in the processes of increasing the competitiveness of the
enterprise has been proposed. The subsystem of management of the innovation and investment potential of an
industrial enterprise is schematically depicted. The structure of the system for increasing competitiveness in
foreign economic activity of an industrial enterprise is proposed, which is formed from methodological,
organizational-functional, evaluation-process blocks, goal orientation, principles of management and evaluation,
functions, levers, methods, tools, which are based on conceptual approaches in management processes, activation
of the synergistic effect, the managerial combination of which makes it possible to ensure the formation of
competitive advantages for stimulating exports and strengthening international activity. An implementation model
for the development and practical implementation of an automated system for increasing competitiveness in
foreign economic activity of industrial enterprises is proposed.
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