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Pedepar:

1. O6'eKT: npouec (popMyBaHHS CTPATETIYHUX BEKTOPIB YIIPABJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO MiIIPUEMCTB
MamuHOOYoyBaHHS. MeTa: po3pobKa TeOPETUKO-METOL0JIONYHIX OCHOB Ta HAYKOBO-TIPAaKTUYHUX PEKOMEHIALN
mozn0 popMyBaHHS, BUKOPUCTAHHS CTPaTEriYHUX BEKTOPIB yIIpaBiliHHSI KOHKYPEHTOCIIPOMOXKHICTIO MiJITPUEMCTB
MalKMHOOYLyBaHHS. MeTOAM NOCIiIKEeHHS: TEPMIHOJIOTIYHOTO aHali3y, METO/, TEOPETUYHOrO y3arajbHEHHs,
HAyKOBOTO abCTparyBaHHs, CUCTEMHOTO, CTPYKTYPHOTO aHasi3y, (iHaHCOBO-€KOHOMIYHOIO, CTATUCTUYHOTO,
MOPiBHAJIBHOTO aHasi3y, CUCTeEMATU3allii, iIHAYKILii Ta NenyKLii, y3araJlbHEHHS, pETPECITHOTO aHasi3y,
cHCTeMaTHu3allii Ta y3araJbHeHHs!, EBKOHOMIKO-MaTeMaTUYHe MOJEJIIOBAHHS, aDCTPAKTHO-JIOTTYHUI.
3anponoHOBaHO: BIIEPLIE: PO3BUHYTO KOHLEINTYaJbHi IIOJIOKEHHS IOAO0 3[iICHEHHS CTPATEriYHOrO YIIPaBJIiHHS
KOHKYPEHTOCIIPOMOSKHICTIO MiANPUEMCTB MAlIMHOOYIyBaHH4, sIKi 3a6€3I1e4yI0Th YCIILIHY peasisaliio

IHCTpyMEHTapio yIpaBiliHHS KOHKYPEHTOCIIPOMOSKHICTIO, SIKUM Ma€ CTPATEriyHy CIIPSIMOBaHICTh, CTBOPIOIOYN



OCHOBY 11719 (POPMYyBaHHS, BUOODY, peani3allii KOHKypPEHTHOI CTpaTerii Ta MOJeJli CTpaTerivHoro ypasJliHHA
KOHKYPEHTOCIIPOMOSKHICTIO; pO3pO0JIEHO TEOPETUKO-TIPaKTUYHI peKOMeHiallil 10 BUBHAYEHHSI CTpaTeriyHux
BEKTOPIB yIPaBJliHHSI KOHKYPEHTOCIIPOMO>KHICTIO MiANPUEMCTB MaIIMHOOYIyBaHHS, B OCHOBI SKUX 3aKJIaJleHO
IOTPUMAaHHS (PAKTOPHOTrO, CUCTEMHOTO, IIPOLECHOrO MiIXOiB, 10 CIPUSITUME (POPMYBAHHIO CTPYKTYpHU
BU3HAYEHHS CTPATEriYHUX BEKTOPIB YIIPABJIiHHS, YTOYHEHHIO iX IIE€PeJliKy, BCTAHOBJIEHHIO B3a€MO3B'SI3KiB MiXK HUMU
IIJISIXOM JOCJIiJKEHHS BIIJIMBY YMHHUKIB BHYTPILIHbOTO i 30BHILIHBOT'O CEpeLoBULA; PO3POOIEHO HAYKOBO-
METOAVNYHUY MifXiz, 30iACHEHHS NIarHOCTUKYU PE3YyJIbTaTUBHOCTI CTPATEriYHMX BEKTOPIB yIIPaBJIiHHSA
KOHKYPEHTOCIIPOMOJKHICTIO MiJIPUEMCTB MAIIMHOOYTyBaHHS, SIKUH [€Tali30BaHUH y BUIJISZ] MOCIiNOBHOCTI
€TarliB, 0 AO3BOJIUTD iaTHOCTYBAaTA BUKOPUCTaHHS CTPATETiYHMX BEKTOPIB Ha MMiJICTaBi BUKOPUCTAaHHS METOLY
perpeciiiHoro i KopeJIsLiiHOTo aHali3y, BUBHAUMUTHU IlepeBaru MillpueMCTB, MOXJINBI TPO6GJIEMU B MANOyTHIX
nepiogax, po3poOoUTH HANIPSIMU aKTHBIi3allii BUKOPUCTAHHS CTPATeriyHUX BEKTOPIB; 3alIPOIIOHOBAHO
METOO0JIOTIYHUM HifXiM 40 OLiHKY BUKOPUCTAHHS CTPATEriYHUX BEKTOPIB YIIPAB/IiHHA KOHKYPEHTOCIIPOMOXKHICTIO
NiANpUEMCTB MAIIMHOOYAYBaHHS, B OCHOBI SIKOro cpOPMOBaHO METOUYHE MiAIPYHTS 1010 BUSHAYEHHSI
e(EeKTUBHOCTI 3aCTOCYBaHHSI CTPaTEriYHUX BEKTOPIB HA Mi/ICTaBi OLIiHKM €KOHOMIYHOCTi BUKOPUCTaHHSI 060POTHUX
Ta HEOOOPOTHUX aKTUBIB, (PiHAHCOBUX, IHBECTULIIMHNAX MOKJIMBOCTEN, MOKJIMBOCTEH /10 TIOKPALeHHS BUPOOHUYOI,
MapKeTHHTOBOI, YIIPaBIiHChKOI, iIHHOBaLifHOI, OpraHizauifiHoi Ta KapoBoi po60TH MiAIIPUEMCTB, 110 JO3BOJIUTD
3[IiICHUTU OLiHKY iHTErpajIbHOTO piBHS €(PEeKTUBHOCTI, PEITUHTOBY OLIiHKY MiJIIPUEMCTB; YI,OCKOHAJIEHO: HAYKOBO~-
METOJMYHi 3acany BUOOPY Ta (POPMYyBaHHS iHCTPYMEHTApII0 YIIPaBJliHHS KOHKYPEHTOCIIPOMO>KHICTIO MiNIPUEMCTB
MamurHOOYOYBaHHS, B SIKUX JeTaJli30BaHO MOCiJOBHICTb €TalliB J1s1 BUOOPY Ta pO3POOKYU iHCTPyMEHTapiio
VIPaBJIiHHS; IHCTPYMEHTapill yIIpaBsiHHS KOHKYPEHTOCIIPOMO>XKHICTIO IiATIPUEMCTB MAIIMHOOYAYBAHHS, SIKUN
OXOILJIIOE CUCTEMY i MEXAHI3M yIIPaBJliHHS KOHKYPEHTOCIIPOMOIKHICTIO MiJIIPUEMCTB Ta € 6a3010 /1151 yTOUHEHHS
CTpaTeriYHUX BEKTOPIB yIIPaBJliHHS, 3a0€3[eUYeHHs PO3BUTKY KOHKYPEHTHOTO MTOTEHIiany, popMyBaHHS
KOHKYPEHTHUX IlepeBar, 00paHHs HaIlpsIMiB OL[iHKYU PiBHSI KOHKYPEHTOCIIPOMO>KHOCTI [JIsl IIiATBEPI’KEHHS
e(eKTUBHOCTI BUKOPUCTaHHS iHCTPYMEHTAPil0; METOAO0JIOTIYHUH MiJXif, [0 3aCTOCYBaHHS KOHKYPEHTHOI cTparerii
Ta 3[iliICHEHHS CTPATET{YHOrO YIIPaBJIiHHSA KOHKYPEHTOCIIPOMO>XKHICTIO MiATIPUEMCTB MAIIMHOOYAYBaHHS, SIKUN
noefHye B cobi rmporec BUbOpy, peasnizanii KOHKYpEHTHOI CTpaTerii Ta Mojie/1b CTPATEeriYHoOro yIIpaBJliHHS
KOHKYPEHTOCIIPOMOSKHICTIO MiJIIPUEMCTB; HAYKOBUI MiAxin 1o GopMyBaHHS Ta yIPaBiHHS PO3BUTKOM
KOHKYPEHTHOTO IIOTEHLIiaJly 3 METOI0 HabyTTsl KOHKYPEHTHUX I€peBar NiAlpUeMCTB MAalIMHOOYAyBaHHS, B OCHOBI
SIKOTO 3aKJIaIEHO BUKOPUCTAHHS KOMILJIEKCHOTO, iIHHOBALiiIHOTO, ITPOLI€CHOTO MiAX0iB, 110 3a6€31e4nyIo PO3POOKY
MOCJIiZOBHOCTI €TalliB JJ0 OpraHisalii JaHuX NPOLECiB MIJIIXOM BpaxyBaHHS B3a€EMOJI i3 CMCTeMaMU MiNIPUEMCTBA,
CTpaTeriYyHMMU BEKTOpaMU YIIPaBJIiHHA Ta Nepefbadae OLiHKy CpOPMOBAHOIO KOHKYPEHTHOTO MTOTEHIiay,
KOHKYPEHTHUX IIepeBar; MEXaHi3M aKTUBi3allii ypaBiiHHA CTpaTeriYHMMU BEKTOPAMU MiAIPUEMCTB
MamIMHOOYIYBaHHS, SIKUH OXOILJIIOE IT'SITh B3AEMOIIOB'SI3aHUX CTPYKTYPHUX CKJIAZOBUX: CTBOPEHHSI YMOB,
(opMyBaHHS, BUKOPUCTAHHS, OL[iHKY Pe3yJIbTaTiB 3aCTOCYBaHHS, PETYJII0BaHHS Ta KOHTPOJIb 10r0 PyHKIiOHYBaHHS
Ta nepegodavae ix 06’eHaHHS 3 METOIO B3a€EMOJOIIOBHEHHSI Ta PO3POOKU 3aX0/IiB Pal[iOHAIILHOTO YIIPaBJIiHHS
pPeCypCHUM 3a6€3N€4EeHHSIM, 10 N03BOJISE IIJIaHYBATH MiABULIEHHS e(EeKTUBHOCTI iX Ais/IbHOCTI; HA0yJI0
[I0/IA/IBIIOTO PO3BUTKY: TPAKTyBaHHS AediHilil “yrIpaBiiHHS KOHKYPEHTOCIIPOMOXKHICTIO MiTIIPUEMCTB
MalKMHOOYyBaHHS; BUBHAYEHHS [TOHSATTS “CTpaTeriyHi BEKTOPU YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO

HiANpUeMCTB MalIMHOOYAyBaHHA . Chepa BUKOPUCTAHHS: MiAIIPUEMCTBA MAIMHOOYAyBaHHS.

2. Object: the process of formation of strategic vectors of competitiveness management of mechanical engineering
enterprises. Purpose: development of theoretical and methodological bases and scientific and practical
recommendations for the formation and use of strategic vectors for managing the competitiveness of mechanical
engineering enterprises. Research methods: terminological analysis, method of theoretical generalization,
scientific abstraction, systemic, structural analysis, financial and economic, statistical, comparative analysis,
systematization, induction and deduction, generalization, regression analysis, systematization and generalization,
economic and mathematical modeling, abstract-logical. Proposed: for the first time: conceptual principals are
developed about the execution of strategic competitiveness management of mechanical engineering enterprises,
which ensure successful implementation of competitiveness management tools, which has a strategic orientation,



creating a basis for formation, selection, implementation of competitive strategy and model of strategic
competitiveness management; theoretical and practical recommendations are developed for determining strategic
vectors of competitiveness management of mechanical engineering enterprises, based on compliance with factor,
systemic and process approaches, that will contribute to the formation of the structure of defining strategic
management vectors, clarifying their list, establishing relationships among them by studying the influence of
factors of internal and external environment; a scientific and methodological approach is developed to diagnosing
the effectiveness of strategic vectors of competitiveness management of mechanical engineering enterprises,
which is detailed in the form of a sequence of stages that allow diagnosing the use of strategic vectors based on
regression and correlation analysis, identifying the benefits of enterprises, possible problems in future periods,
developing directions of intensification of use of strategic vectors; a methodological approach to assessing the use
of strategic vectors of competitiveness management of mechanical engineering enterprises is proposed, which is a
base for the methodological basis about determining the effectiveness of usage of strategic vectors on the reason
of assessing the cost-effectiveness of the realization of current and non-current assets, financial and investment
opportunities, possibilities to improve production, marketing, managing, innovative, organizational and personnel
work of enterprises, which will allow to evaluate the integrated level of efficiency, rating assessment of
enterprises; improved: scientific and methodological principles of selection and formation of tools for managing
the competitiveness of mechanical engineering enterprises, which detail the sequence of stages for the selection
and development of management tools; tools for managing the competitiveness of mechanical engineering
enterprises, which cover the system and mechanism for managing the competitiveness of enterprises and are the
basis for clarifying strategic management vectors, ensuring the development of competitive potential, forming
competitive advantages, choosing areas for assessing the level of competitiveness to confirm the effectiveness of
the use of tools; methodological approach to the application of competitive strategy and implementation of
strategic management of competitiveness of mechanical engineering enterprises, which combines the process of
selection, implementation of competitive strategy and the model of strategic management of competitiveness of
enterprises; scientific approach to the formation and management the development of competitive potential in
order to gain competitive advantage of mechanical engineering enterprises, which is based on the use of
integrated, innovative, process approaches, which ensured the development of a sequence of stages to the
organization of these processes by taking into account the interaction with enterprise systems, strategic
management vectors and providing an assessment of the existing competitive potential, competitive advantages;
mechanism for activating the management of strategic vectors of mechanical engineering enterprises, which
covers five interrelated structural components: creating conditions, formation, use, evaluation of application
results, regulation and control of its operation, and provides their integration to complement and develop
measures for rational management resource provision that allows to plan the increase of efficiency of their
activity; further development: interpretation of the definition of "competitiveness management of mechanical
engineering enterprises"; definition of the concept of "strategic vectors of competitiveness management of

mechanical engineering enterprises ". Scope of use: mechanical engineering enterprises.
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