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1. YIocKkoHaNIeHHs CUCTEMU OL[iHKM Ta MOTUBALIii [IEPCOHAY HA CiJIbCbKOTOCIIOLAPChKUX i IIPUEMCTBAX

2. Improvement of the personnel assessment and motivation system at agricultural enterprises

Pedepar:

1. Y pucepraliiiHiil po60Ti 06I'PyHTOBAaHO HAYKOBO-TEOPETUYHI 3acasiy 3a6e3le4eHHs YIOCKOHAIEHHS CUCTEMU
OLLiHKM Ta MOTHUBALii [IEPCOHAJY HA CiJIbCbKOTOCNONAPChKUX MIANPUEMCTBAX, YTOUHEHO KAaTEropiasbHO-IIOHATINHUI
arapar JOCJIiIPKeHHS, yIOCKOHaleHo Kiacudikallilo METO/iB OLIiHKM Ta MOTHBALLi] [TpaLliBHUKIB, BUCBITIEHO
TEOPETUKO-METOL0JIOTIYHI MiAXOAU IO YIIPaBIIiHHS ITepCcOHaIoOM. Ha OCHOBI KOMIJIEKCHOT'O TEXHIKO-€KOHOMIYHOTO
aHa’i3y, COLi0JIOTiYHOro Ta MOHOTPadpiuHOro NOCiI>)KEHHS BUBHAYE€HO OCHOBHI TE€HJI€HIlii CTAHOBJIEHHS i PO3BUTKY
CHCTEM OLIiHKY Ta MOTUBALil IepCOHAJy Ha CiIbCbKOTOCIIOAPChKUX MifprueMcTBax [IBaHO-OpaHKiBCbKOI 0671aCTi.
3IifiCHEHO OLiHKY CTPATETiYHOTO MOTEHIIiay MOKJIMBOCTEN YJOCKOHAJIEHHSI CUCTEMHU OLIiHKM Ta MOTUBALlil
MpaliBHUKIB. 3aIIPOIIOHOBAHO KOHLEMII0 YIOCKOHAJIEHHS CUCTEMU OL[iHKY Ta MOTHUBALlii IePCOHAJy Ha
CiZIbCPKOTOCIIOAAPCHKUX MiANPUEMCTBAX IJIIXOM PO3POOKY iHHOBALITHOI METOIMKY OLiHKM POOOTH Mpal}iBHUKIB Ta
BiANOBinHOI e(peKTUBHOI crucTemMu ix MOTHBAllii, OGI'PYHTOBAHO CTPATETIIO Ta AETATbHUIN MEXaHi3M BIPOBAKEHHS

YAOCKOHAJIEHOI CUCTEMHU OLiHKM Ta MOTHUBAllii NepCOHAy, 3[iiCHEHO MOJEJIIOBAaHHS 3aCTOCYBAaHHS CTPATETiYHUX



3MiH Ha TUIIOBOMY I'OCIIO/IAPCTBi 06J1aCTi.

2. In the dissertation the scientific and theoretical bases of improvement of the system of personnel assessment
and motivation at agricultural enterprises are substantiated, the categorical and conceptual apparatus of the
research is specified, the classification of methods of personnel assessment and motivation is improved, and the
theoretical and methodological approaches to personnel management are highlighted. On the basis of complex
technical-economic analysis, sociological and monographic research, the main tendencies of the formation and
development of personnel assessment and motivation system at agricultural enterprises of Ivano-Frankivsk oblast
are determined. The estimation of the strategic potential of the possibilities for improving the system of personnel
assessment and motivation is done. The concept of improving the personnel assessment and motivation system at
agricultural enterprises by the development of an innovative methodology for evaluating the work of employees
and the respective effective system of their motivation is proposed; the strategy and detailed mechanism of
introduction of an improved personnel assessment and motivation system is substantiated; the modeling of the
application of strategic changes in the typical economy of the region is implemented.
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