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Pedepar/aHoTanis:

1. luceprauiiiHe DOCIiIKEHHS ITPYUCBAYE€HO BUPILIEHHIO aKTyaJIbHOrO HAyKOBO-TIPMKJIAAHOIO 3aBIaHHA 010
OOI'PYHTYBaHHS TEOPETUKO-METOANYHUX I10JIOKEHD Ta IPAKTUYHOTO iHCTPYMEHTAPilo MiJBUIIEHHS
KOHKYPEHTOCIIPOMOSKHOCTI IiZJIIPUEMCTB Ha 3aCaflaxX CTaJIOr0 PO3BUTKY. AKTYyasIbHICTh TEMU 3yMOBJIEHA
[IOCUJIEHHSIM BIVIUBY €KOJIOTIYHUX, COLIiaJIbHUX Ta yIpaBliHCbkUX (ESG) YMHHUKIB Ha KOHKYPEHTOCIIPOMOXXHICTb
MiAIIPUEMCTB, 3alPOBAIKEHHAM Y €BponenicbkoMy Coro3i IMpeKTUBY PO KOPIIOPATUBHY 3BiTHICTH 3i CTas10ro
po3BuTky (CSRD), ctangaptis 3BiTHOCTI (ESRS) Ta MexaHi3My ByryienieBoro kopurysanug imnopry (CBAM), mo
nepetBoploe ESG-Iig/IbHICTD BITYM3HIHUX MigIIPUEMCTB HA YMOBY JOCTYITY 0 MDKHAPOAHOTO KalliTajly ! PUHKIB.
HepnocTaTHbO pPO3p0O6IEHMMY 3a/IMIIAIOTHCSI TMTAHHS KiJIbKICHOTO OLiHIOBaHHS piBHA ESG-3pinocTi nianpuemMcTs B
YMOBax OOMEXXEHOI OCTYHOCTI HeiHaHCOBOI 3BiTHOCTI Ta OO PYHTYBaHHSI CTpaTeriyHux Hanpsmis ESG-

TpaHcopmaliii, 30KkpemMa IJ1s1 MigIPUEMCTB eP>KaBHOTO CEKTOPY €KOHOMIKM. MeTOI0 TOCIiI>KeHHS € pO3pO0JIeHHS



TE€OPETUKO-METOJUYHUX I10JIOKEHD T MPAKTUYHOIO iHCTPYMEHTAPIIO IOA0 OOIPYHTYBaHHS CTPATETiYHUX
HaIpsMiB MiABUILEHHS KOHKYPEHTOCIIPOMO>KHOCTI MiJIIPUEMCTB Ha 3aCafiaX CTaJIOro po3BUTKY. O6'eKTOM
IOCJTiIKeHHS € rpouecy (POpMyBaHHS KOHKYPEHTOCIIPOMOXHOCTI MiATIPUEMCTB TIiJi BILJIMBOM YIIPOBA/I>)KE€HHSI
crparerii cranoro po3Butky (ESG). [IpeameTom IOCTiI>KEHHS € TEOPETUKO-METONWYHI 3acafy Ta MIPUHLUIIN
MiABUILEHHS] KOHKYPEHTOCITPOMO>KHOCTI MiJIIPUEMCTBA Ha 3aCafax CTaJoro PO3BUTKY. 3alIpONIOHOBAHO aBTOPCHKE
BU3HaueHHs NOHATTs «ESG-cTpareris ninnpruemctsay. O6IPyHTOBAaHO TEOPETUYHUI B3a€EMO3B'I30K MK piBHEM
ynposagkeHHs ESG-nigxony Ta KOHKYPEHTOCIIPOMO>XKHICTIO IiATIPYEMCTBA Ha ollepauiiHoMy, GiHaHCOBOMY Ta
CTpaTeriyHoMy piBHSIX. PO3po6s1eHO MeTOAUYHNUI iHCTPYMEHTapiil inTerpasnbHoi ouiHky piBHS ESG-3pinocTi
MiJITPUEMCTB Ha OCHOBI 6AJIBHOTO OLIiHIOBaHHS (DiHAHCOBOI €(DEeKTUBHOCTI, He(DiHAHCOBUX OCSTHEHb i
IIOBrOCTPOKOBOI CTIMIKOCTI 3 po3paxyHKoM iHTerpanbHoro ESG-inzmexcy, anantoBaHuil 10 yMOB 0OMe>KeHOi
IOCTYIHOCTI He(iHaHCOBOI 3BiTHOCTI. [IpOBeIEHO iarHOCTUKY WIECTH MiJIIPUEMCTB €HEPIeTUYHOI,
arpornpoMuCIIOBOi Ta JIOTICTMYHOI ranyseil. Ha OCHOBI KOpeALiiiHO-PErpeCcinHOro aHajisy BCTAaHOBJIEHO
IIO3UTHUBHUI 3B'130K MiXX piBHEM ESG-3pinocTi Ta KOHKYpPEHTOCIIPOMOXKHICTIO MigIpueMCTB (y = 2,28x — 98,46; R? =
0,38). Ynepiue 3ar1ponoHOBaHO yIIpaBiliHCbKy Mogenb ESG-TpaHcdopMallii nifipueMCTB Jep>XKaBHOTO CEKTOPY
€KOHOMIKH, 110 I'PYHTY€EThCS Ha peastizalii fep>kaBoio PpyHKLii Bj1acHuKka. OGIPyHTOBAHO YHiBEpCAJIbHUN MeXaHi3M
ESG-Tpancdopmauii 3a yoTupMma piBHIMU 3pinocTi Ta chopmoBaHo cucteMy KPI-moHiTopuHry. [Ipaktuyne
3HA4YEHHS T10JISITA€ Y MOKJIMBOCTI BUKOPUCTAaHHS 3aIIPOIIOHOBAHOI METOIMKY OLiHKY piBHS ESG-3pisnocri,
YIPaBJIiHCBKOI MOZEJI Ta yHiBEpCaIbHOro MexaHizMy ESG-TpaHcdopmaliii AJ1s1 O6IpyHTYBaHHS CTPATEriyHuX
HalpsMIB MiABUIIEHHSI KOHKYPEHTOCIIPOMOKHOCTI MiZIIPUEMCTB. Pe3yibTaTy BIIPOBAIKEHO Y AisAnbHICTL TOB
«Hosga INomra», AT «Kpemenuykras», ¢inii «kKpemenuynpka» TOB CIT «HIBYJIOH», BUKOHaBYOrO KOMITETY

KpemeH4yLbKOi MiCbKOI pagy Ta B HaByasbHUM npouec KpHY imeHi Muxaina OcTporpagcbKoro.

2. The dissertation is devoted to solving the relevant scientific and applied problem of substantiating the
theoretical and methodological foundations and developing practical tools for enhancing enterprise
competitiveness based on sustainable development. The relevance of the research is determined by the growing
influence of environmental, social and governance (ESG) factors on enterprise competitiveness, the introduction in
the European Union of the Corporate Sustainability Reporting Directive (CSRD), the European Sustainability
Reporting Standards (ESRS), and the Carbon Border Adjustment Mechanism (CBAM), which transform ESG
activities of domestic enterprises into a prerequisite for access to international capital and markets. Insufficient
attention has been paid to the quantitative assessment of enterprise ESG maturity under conditions of limited
availability of non-financial reporting and to substantiating strategic directions for ESG transformation,
particularly for public sector enterprises. The purpose of the dissertation is to develop theoretical and
methodological provisions and practical tools for substantiating strategic directions for enhancing enterprise
competitiveness based on sustainable development. The object of the research is the processes of enterprise
competitiveness formation under the influence of sustainable development (ESG) strategy implementation. The
subject of the research is the theoretical and methodological foundations and principles of enhancing enterprise
competitiveness based on sustainable development. The author's definition of the concept of "enterprise ESG
strategy" is proposed. The theoretical relationship between the level of ESG implementation and enterprise
competitiveness has been substantiated at operational, financial, and strategic levels. A methodological framework
for the integrated assessment of enterprise ESG maturity has been developed, based on the scoring of financial
performance, non-financial achievements, and long-term sustainability with the calculation of an integrated ESG
index, adapted to the limited availability of non-financial reporting among domestic enterprises. A diagnostic
assessment was conducted for six enterprises in the energy, agribusiness, and logistics sectors. Correlation and
regression analysis established a positive relationship between ESG maturity and enterprise competitiveness (y =
2.28x - 98.46; R? = 0.38). For the first time, a management model for the ESG transformation of public sector
enterprises has been proposed, based on the implementation of the state's ownership function. A universal
mechanism for enterprise ESG transformation according to four maturity levels has been substantiated, and a KPI
monitoring system has been developed. The practical significance of the obtained results lies in the possibility of
applying the proposed ESG maturity assessment methodology, the management model, and the universal ESG



transformation mechanism to substantiate strategic directions for enhancing enterprise competitiveness. The
results have been implemented at Nova Poshta LLC, Kremenchukgaz JSC, the Kremenchuk Branch of NIBULON JV
LLC, the Executive Committee of the Kremenchuk City Council, and in the educational process of Mykhailo
Ostrohradskyi Kremenchuk National University.
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