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2. Theoretical and methodological foundations of innovative development of the system of management of the
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Pedepar:

1. Y nuceprauii copMyJibOBaHi OpraHisaniliHo-eKOHOMIUHI 3acaid iHHOBALiTHOTO PO3BUTKY CUCTEMU YIIPABJIiHHSL.
Po3po61eHO KOHLENTYaIbHy MOZEJb BIIPOBAIPKEHHS YIIPABIiHCbKUX iHHOBAllill HA MAaKpO-, ME30- Ta MiKPOPIBHi,
KOTpa [103BoJinJIa 30a/1aHCYBaTHU iHTepecH Aep>KaBHy, Oi3Hecy Ta cyclinbeTBa. IneHTudikoBaHo CyTHiCHI
XapaKTEPUCTUKUA MOPETrOCIIOAaPChKOr0 KOMIJIEKCY Ha OCHOBI [TO€HAHHS FOCIIOJAPChKOro, reorpadiyHoro
(TpMpOAHO-PECYPCHOTO) Ta T€OMOJITUYHOTO MigX0MAiB. 36ara4€HO METOOJIOTiUHE 3a6€3eYeHHs iHHOBALiTHUX
VIPAaBIiHCbKUX TIEPETBOPEHB SIK HA IEP>KaBHOMY PiBHI TakK i B KOHTEKCTI OKpEMUX CYO'€KTIB MOPErocroapChKoi
IistmpHOCTI. [IpoaHani3oBaHO KOHIOHKTYPY PUHKOBOTO CEPEJOBUILA MOPETrOCIIOAapChKOro KOMILIEKCY 3
BMKOPHCTaHHSIM IIPOCTOPOBUX, IHCTUTYLIMHUX Ta (YHKIiOHAJIBHUX YMHHUKIB BIIJIMBY. 3alIpPOIIOHOBAHO
METOJIOJIOTiYHMI 6a3KC OLiHIOBAaHHSI KOHKYPEHTOCIIPOMOXKHOCTI MEHEIKMEHTY MOPEeroCrnolapCbKOrO KOMILIIEKCY.

OnTHMIi30BaHO iHCTpYMEHTApi BUBHAUYEHHS PE3€PBiB peaizallii iHHOBalitHO-IHBECTULIHOTO TOTEHLiaTy



MOPETOCIOJAPCHKOr0 KOMILJIEKCY. ATANITOBAHO 3acafy Ta MOJIOKEHHS peasli3allii 3arajbHUX Ta rajy3eBUX Iporpam
PO3BUTKY MOPEroCIOAapChKOr0 KOMIIJIEKCY, 5IKi YCIIIIHO BUKOPUCTOBYIOTHCS B iHIINX MOPCBHKUX AEP>KaBax, 3
OIJIsiNy Ha iXHIO iMIIsIeMeHTallilo B YKpaiHi. Y3arajbHeHO Ta pO3BUHYTO HAayKOBi MiAX0AX 1040 GaueHHs poJi
OpraHiB MiCIIEBOTO CaMOBPSAYBAaHHS B IIPOLIECAX iHHOBALIITHOTO YIIPABJIiHHS MOPEroCnofapChbKUM KOMIIEKCOM
perioHy. 3aporoHOBaHO OpraHisalliliHe 3a6e3Me4eHHs iHHOBALiIHUX yIIPaBIiHCbKUX NEPETBOPEHD Y
MOPETOCIIOJapCbKOMY KOMIUIEKCI 31 CTBOPEHHSIM JOPaAY0Oro OpraHy Ha OCHOBi KOMaHIHOTO MifX01y 1O
yIpaBiliHHA. 31iICHEHO €KOHOMIKO — MaTeEMaTUYHE MOJEJIIOBAHHS OIITMMAIbHOIO PO3IIOiNY PeCcypcCiB
iHHOBALIIIHO] JisI7IbHOCTI B MOPETOCIIOAAPChKOMY KOMILTIEKCI. BIOCKOHaNeHo MexaHi3M npodecioHanizauii cucremMu

VIPAaBJIiHHSI MOPETOCIIOIaPChbKUM KOMILJIEKCOM.

2. The dissertation describes the conceptual organizational and economic principles of functioning and
development on the innovative principles of the management system of the maritime complex of Ukraine, taking
into account domestic realities and foreign experience. The theoretical foundation of the study of the management
system of the maritime complex of Ukraine, given the possibilities of its innovative development, should cover the
concepts of sustainable development, the professionalization of management, leadership, economic security, as
well as the theory of criteria, clusters, development scenarios, system dynamics, team management. In the context
of the subject and object of research, a conceptual model of management of innovative development of the
management system based on management interaction has been developed and adapted to the needs of the
maritime complex. The essence of maritime activity and maritime economy is considered as one of the key sectors
of the economy of Ukraine, which needs urgent and comprehensive innovative changes. It is argued that the main
strategic goal of the functioning and development of the maritime economy is to ensure the national and, in
particular, economic security of the country. In particular, raw materials, energy, social, innovation, technological,
food and foreign economic security depend on the maritime economy. The author's model of management of the
development of the maritime complex on innovative bases under the influence of such environmental factors as
the general geopolitical and economic state, state innovation policy, investment attractiveness, prospects of
development of marine industries is offered. It is determined that in the context of innovative development the
principles of managerial interaction within the maritime complex should include rationality and efficiency. The
first is in the interests of business, the state and society, as well as in the balance of the economic, social and
environmental components. The second is to maximize the impact of the activities of the various spheres and
areas of maritime activity. It is proved that effective management transformations in the maritime sphere are
impossible without appropriate state support, both strategically in the form of implementation of the state
maritime policy, and for solving current tasks of maritime industries through mechanisms of public-private
partnership and creation of maritime clusters. These transformations should contribute to the achievement of the
main goal of ensuring the harmonious development of Ukraine's maritime complex with a view to realizing its
maritime potential, enhancing the competitiveness of the national economy and ensuring the economic security of
the country. The scientific approach to the estimation of efficiency of administrative decisions on the basis of
economic and mathematical modeling is formulated. In the context of innovative development of the management
system of the maritime complex, these solutions can be aimed at gaining additional effect from strengths,
influencing weaknesses in order to turn them into opportunities, as well as to implement existing opportunities
and respond to possible threats. As a result, for managerial innovations aimed at reducing costs, an estimate was
made based on the calculation of the optimal amount of investment in managerial innovations. Accordingly, for
decisions aimed at obtaining additional effect from the strengths and the realization of existing opportunities, the
economic result of the introduction of innovative measures of a managerial nature and the further functioning of
modernized management systems is determined. The mechanism of professionalization of management activity in
the maritime sector with the separation of such blocks as the initial identification of management abilities is
proposed; managerial guidance; primary professional management education; integration of young specialists into
management processes; vocational training to fulfill new functions and tasks, as well as in the process of self-
development in Life Long Learning mode; related training that helps to strengthen managerial qualities; advanced

professional training for management positions.
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