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V. BizomocTi npo gucepraniio
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Tema gucepranii:
1. Crpareriunuii aHasi3 ik ocHoBa (OpMYBaHHs Ta peasizalii cTparerii BUHOPOOHUX MiAIIPUEMCTB

2. Strategic analysis as ground for formulation and realization of strategy of vinery enterprises

Pedepar:

1. AkTyanpHIiCTb fOCiIKeHHSI 06YMOBJIEHa HEOOXiIHICTIO e(DeKTUBHOIO YIIPaBIiHHS MapKETUHTOBOIO,
KOoMepLiitHo0, HhiHaHCOBO-eKOHOMIYHOI0, Ka/IpOBOI0, BUPOOHUYOIO MOJIITUKOIO MiAIIPUEMCTB, 3 METOIO
3a0€e31e4eHHs KOHKYPEHTOCIIPOMOKHOCTI NPOAYKLii MiAIIPUEMCTB Xap40BOi IPOMHUCJIOBOCTI. B po60Ti po3risiHyTO
CTpaTeriyHe yNnpasjliHH SK OHY i3 Hal16i1bII BarOMUX KOHKYPEHTHUX IIE€PeBar, OCKiJIbKA caMe BOHO J103BOJISIE
MigIIPUEMCTBY BU3HAYATU HAIPSIMU PO3BUTKY, LISIXU JOCSATHEHHS MTOCTABJIEHNX OpraHi3aliiHuX Line! i
3abe3nevyyBaTy JOTPUMaHHS Micii Ta y3rozpKyBaTy iHT€peCH BCix 3allikaBJI€HUX CTOPiH BelleHHs 6i3HeCY: BIACHUKIB,
MEHEeI>)KMEHTY, IIepCOHAIy, I0CTavyaJbHUKIB Ta CIIOXKMBaviB. Ha OCHOBI OCTiIKeHHS TEHEHLIill PO3BUTKY
BMHOPOOHOI rayysi Ta BIijiMBy (PakTOpiB 30BHIIIHBOTO CEPEIOBUINA, 3aIIPOIIOHOBAHO METOAMYHI MiIX0OH 10
BH3HAUY€HHS €(PEKTUBHOCTI METOAMK CTPATETiYHOrO aHaji3y /1J1s1 BUHOPOOHUX i IIPUEMCTB; PO3p0objIeHa KOHIeMNILis
BM3HAUEHHSI HAIIPSIMIB CTPATEriYHOrO PO3BUTKY MiATIPUEMCTB BUHOPOOHOI rajly3i 3 BAKOPUCTaHHSIM iHCTPYMEHTIB
CTPATeriyHoOro aHaslidy; HAQyKOBO OOI'PYHTOBAHI TUIIM KOHKYPEHTHOI MIOBEIiHKY, SIKi MOJKHA 3aCTOCYBATH y Till 4U

iHIIif pUHKOBIY cuTyalii mpu BUOOPI BiATIOBiNHOI KOHKYPEHTHO]I cTpaTerii, 110 103BoJIse CTabini3yBaTH CTaH



KOMIIaHii B yMOBaxX CTaJIOrO PO3BUTKY Ta 30i/bIIUTH i IIAHC YyTPUMATHUCS B IEBHOMY PUHKOBOMY CETMEHTI. B
IycepTauiliHiil poboTi 3alIpOIIOHOBAHO METONMYHI 3acaZy BUOOPY MOJIeli CTPATeriuHOro aHali3y ass
OOrpyHTYBaHHS HaIIpsIMy CTPATEriyHOTO PO3BUTKY MiJIIPUEMCTBA, GOPMYJIIOBAHHS CTPATerii BAHOPOOHUX
MigIIPUEMCTB Pi3HUX CTpPaTEridYHUX IPYIl Ta BU3HAYEHO MiCLle CTPaTerivyHoro aHasisy B poLenypi peaisauii

cTparerii mignpuemMcTs.

2. Research actuality is caused by the necessity of effective management by the marketing, commercial, financial,
economic, staff and production policy of enterprises to ensure competitiveness of products of food industry
enterprises . In this work the strategic management is considered as one of the most prominent competitive
advantages, because it allows the enterprise to determine directions of development, ways of achievement the set
organizational goals and to provide the observance of mission and coordinate interests of all interested parties of
business: owners, management, staff, suppliers and consumers. Based on research of development trends in the
wine industry and the impact of environmental factors, offered methodical approaches to determine the
effectiveness of strategic analysis methods for vine making enterprises; developed conception of determination of
strategic directions development of enterprises of vine making industry with the use of strategic analysis
instruments; scientifically proved types of competitive conduct that could be applied in that or other market
situation in the selection of the proper competitive strategy, that allows company to stabilize the situation in
terms of steady development and multiply its chance to hold out in stay in a particular market segment. In
dissertation work offered the methodical bases of selection of strategic analysis model to ground the enterprise
strategic development direction; strategy formulation of wineries enterprises of different strategic groups and
defined the strategic analysis place in the process of enterprise strategy implementation.
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