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2. Economic evaluation tools for the effectiveness of managing systems of enterprise business processes

Pedepar:

1. O6’exTOM [IOCTII>KEHHS € IHCTPYMEHTaPill EKOHOMIYHOTO OL[iHIOBaHHS €(PEKTUBHOCTI KePiBHUX CUCTeM bi3Hec-
npolieciB. MeTo1o [oCiI>KeHHs! € po3p006JIeHHSI TEOPETUYHHUX 10JI0’KE€HDb Ta OOI'PYHTYBaHHS METOLIUKO-
IIPUKJIAJHMX PEKOMEHAALlii 010 iHCTPYMEHTAPil0 EKOHOMIYHOTO OLiHIOBaHHSI €(PEKTUBHOCTI KEPIBHUX CUCTEM
6i3HeC-TIpOoLeCiB MiIPUEMCTBA [1JIs MiABUILEHHS SIKOCTI MOHITOPUHTY €(PEKTUBHOCTI, BUSIBJIEHHS CJIA0KUX MiCIb B
IisiIbHOCTI cy6’eKTa roCcIolaploBaHHs Ta 3aCTOCYBaHHS iHCTPYMEHTIB YIIPaBJIiHCHKOTO BIJIUBY 3 METOIO
PeiHXUHIpUHTY Hee(EeKTUBHUX 6i3HEC-TIPOLeCiB. ABTOPOM BUKOPUCTAaHO METOY: MOJEJIIOBaHHS], CTPYKPYTHO-
JIOTiYHOTO aHaJji3y, CUCTEMHOIO aHajli3y, MeTO[ 6araToBUMipHOro mKasoBaHHg (MDS), MeToq, CTaTUCTUYHOTO
aHaJli3y, MeTOJ, EKCIIEPTHOTO OMUTYBAaHHS, METO/, IOPIiBHAJIBHOTO aHaJi3y, CUCTEMATHU3YBaHHS Ta y3araJbHEHHS,
rpyIyBaHHS, rpadgiuHuil meTosl, MopoJioriynuil ananis. TeopeTryHa LiHHICTb Pe3yJbTaTiB AUCEPTaLiliHOI po60oTU
IOJISITA€e y AOCIIIPKEHH] TEOPETUYHUX 3acaf, 010 YIOCKOHAIEHHS iIHCTPYMEHTAPil0 EKOHOMIYHOTO OL[iHIOBaHHS
eeKTUBHOCTI KepiBHUX CUCTeM bGi3HeC-TIPOLeCiB MigIPUEMCTBA IS IiIBULIEHHS CIIPOMOXXHOCTI KEPiBHUX CUCTEM

pearyBaTu Ha BUKJIMKY cepeoBuia PyHKLUiOHYBaHHS. HaykoBa HOBU3HA OJlep>KaHUX pe3yJIbTaTiB: BIIEpIIe



po3pobiieHO ekcrpec-TecT KepiBHUX cucTeM (ETK-meTon) sk MysibTUIIapaMeTPUYHUI iIHCTPYMEHT €KOHOMIUHOTO
OLIiHIOBaHHS iX e(PeKTUBHOCTI IIpy peasizalii 6i3Hec-IIpoLeciB MiANpreMCTB Ta T0OYI0BAHO MOeJIb KPHUBOI
TpaHc@opmaliii KepiBHUX cUCTeM Gi3HEC-TIPOLIECiB 3 METOIO 3a6€31eYeHHS YHIBEepCalIbHOCTI pO3PO0JIEHOTO METOLY;
YIOCKOHAJIEHO KOMILJIEKC IIOKA3HUKIB EKOHOMIYHOTO OL[iHIOBaHHS €(PEKTUBHOCTI KePiBHUX CUCTEM bi3HeC-
IpoleciB; cucTeMy (PakTOpiB BHYTPILIHBOTO CepeloBUILA MifIpueMcTBa y Gopmi po3pobieHoi moaeni PMTL /TPR
(People (Jlionu / Tlepconan), Motivation (MoTuBanjis nepconany), Tools (3aco6u npaui), Leadership (Jlinepctso),
Technology (Texnosnoris), Process management (bisHec-npouecu), Resources (Pecypcu); TpuBumipay mogesns TPL
(T - TEMP.LES., P - PMTL/TPR, L - LoNG) ns1s aHanizy Komnsekcy (GakTopiB BIIJIMBY Ha MiIIPUEMCTBO;
PO3BUHYTO MOHATIHHO-TEPMIHOJIOTIYHUI anapar iHCTPyMEHTapilo eKOHOMIYHOTO OLIiHIOBaHHS €(DeKTUBHOCTI
KEepPiBHUX cUCTeM 6i3HeC-IIPOLIEeCiB MiIpUeMCTBA; MOZEJIb YIIPaBJliHHS 6i3Hec-Tpolecamu MiIPpUeMCTBA;
TEXHOJIOTis1 3aCTOCYBaHHS1 iHCTPYMEHTApII0 OLiHIOBaHHS €(PEKTUBHOCTI KEPIBHMX CUCTEM 0i3HEC-TIPOLECiB
nigrnpuemctsa Ha oCHOBI ETK-mertony. [TpenmeTom fOCIiIKEeHHS € HayKOBO-METONUYHI Ta IPUKJIAHI [T0JIOKEHHS
3 yILOCKOHaJIEHHS! iIHCTPyMEHTapPil0 eKOHOMIYHOTO OLiHIOBaHHS €(EeKTUBHOCTI KePiBHUX CUCTEM Oi3Hec-IIpoLieciB
IiANpUeMCTBA [J1s MiJBUIIEHHS CIPOMO>XKHOCTI KEPIBHMX CUCTEM pearyBaTi Ha BUKJIMKHU CEpPelOBUIIA
(yHKUiOHYBaHHS. PekoMeHalii aBTopa 3aCTOCOBYIOTHCS MO0 YIOCKOHANIEHHS iIHCTPYMEHTAPil0 EKOHOMIYHOTO
OI[iHIOBaHHS e(EeKTUBHOCTI KEpiBHUX cucTeM bidHec-ipoluieciB nignpuemctsa. Cheporo BUKOPHUCTAaHHS aBTOPCHKUX

PEKOMEHALIN € MiANPUEMCTBA.

2. The object of the study is the tools of economic assessment effectiveness of management systems of business
processes. The research aims to the development of theoretical provisions and substantiation of methodological
and applied recommendations for tools economic evaluation of the effectiveness of management systems of
business processes enterprises to improve the quality of performance monitoring, detection weaknesses in the
business entity's activities and the use of tools managerial influence for the purpose of reengineering inefficient
business processes. The author used such methods as: modeling, structural and logical analysis, system analysis,
multidimensional method scaling (MDS), method of statistical analysis, method expert survey, method of
comparative analysis, systematization and generalization, grouping, graphic method, morphological analysis. The
theoretical value of the thesis refers to the study of the theoretical principles improvement tools for economic
assessment of the effectiveness of management systems of enterprise business processes to increase the ability of
management systems to respond to the challenges of the functioning environment. Scientific novelty of the
results: for the first time, an express test of management systems (ETK-method) was developed as a
multiparametric tool for economic evaluation of their efficiency in the implementation of business processes of
enterprises, and a model of the transformation curve of management systems of business processes was built in
order to ensure the universality of the developed method has been developed; has improved a set of indicators of
economic evaluation of managerial efficiency business process systems; system of factors of the internal
environment of the enterprise in the form developed model PMTL /TPR (People (People / Personnel), Motivation
(Motivation personnel), Tools, Leadership, Technology, Process management (Business processes), Resources
(Resources); three-dimensional TPL model (T - T.E.M.P.L.E.S., P - PMTL /TPR, L - LoNG) for the analysis of the
complex of factors influencing the enterprise; has developed the the conceptual and terminological apparatus of
the economic toolkit evaluation of the effectiveness of management systems of the enterprise's business
processes; business process management model of the enterprise; technology of application of performance
evaluation tools management systems of enterprise business processes based on the ETC method. The subject of
research are scientific-methodical and applied provisions on the improvement tools for economic assessment of
the effectiveness of management systems of enterprise business processes to increase the ability of management
systems to respond to the challenges of the functioning environment. Author’s recommendations are used during
the improvement of the tools for economic assessment of the efficiency of management systems of business
processes of the enterprise. The scope of use of the author's recommendations is enterprises.
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00JI1iKOBUX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAyKOBOi

OisIJIbHOCTI

Kysbmin Osier €BreHOBUY

Kyspmin Osier €BreHoBUY

Mumumus Osbra JIbBiBHA

Opuenko TersiHa AHaToJIiBHA

Opuenko Tetsana AHaTosiiBHa



