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2. Economic evaluation tools for the effectiveness of managing systems of enterprise business processes

Pedepar:

1. O6’exTOM [IOCTIiI>)KEHHSI € IHCTPYMEHTAPill EKOHOMIYHOTO OL[iHIOBaHHS €(PEKTUBHOCTI KEPiBHUX CUCTEM bi3HeC-
npolieciB. MeToio JocCiIpKeHHSs € po3pO0JIeHHSI TEOPETUYHUX NIOJI0KEHD Ta OO PYHTYBAaHHS METOJIUKO-
[IPUKJIATHUX PEKOMEHALi 00 iHCTPYMEHTapil0 EKOHOMIYHOIO OLiHIOBaHHS €(DEKTUBHOCTI KEPIBHUX CUCTEM
6i3Hec-TIIpolleciB NiIpUeMCTBA [1JIs iABUILIEHHS SIKOCTi MOHITOPUHTY €(PEKTUBHOCTI, BUSIBJIEHHS CJIA0KUX MicClLib B
IisI7IbHOCTI cy6’eKTa rOCIOIapIOBAHHS Ta 3aCTOCYBaHHS iHCTPYMEHTIB YIIPaBJIiHChKOTO BIIUBY 3 METOIO
peimKUHIpUHTY Hee(eKTUBHUX 6i3HeC-TIpoLeciB. ABTOPOM BUKOPUCTAHO METOIM: MOJIEJIIOBAHHS, CTPYKPYTHO-
JIOriYHOTO aHaJji3y, CUCTEMHOIO aHaJli3y, MeTo[, 6araToBUMipHOro mKkasoBaHHs (MDS), MeToq, CTaTUCTUYHOTO
ElHaJIiBy7 METO, eKCHepTHOFO OHI/ITyBElHHFI7 METO[, HOpiBHH]IbHOFO aHa]IiBy, CI/ICTCMEITI/ISYBEIHHSI Ta yBaI‘a]IbHeHHH,

rpyIyBaHHS, rpadivyHni MeTo, MOp(QoJIoriYHni aHai3. TeopeTUyHa LiHHICTb PE3yJbTATiB AUCEPTALIHOI po60TH



TI0JISITA€ Y AOCIIIKEHHI TEOPETUYHUX 3aCaJ, IOA0 YIOCKOHAJIEHHS iHCTPYMEHTAPil0 EKOHOMIYHOIO OL[iHIOBAHHS
e(peKTUBHOCTI KEPiBHUX CUCTEeM Gi3HeC-TIPOIlIeCiB MiATTPUEMCTBA IJ1s MiABUIIEHHS CITPOMOYKHOCTI KEPiBHUX CUCTEM
pearyBaTu Ha BUKJIMKYU cepenoBulla PyHKUiOHYBaHHs. HayKkoBa HOBU3HA OJlep>KaHMX Pe3YJbTaTiB: BIIEpIIe
po3pobieHo exkcrpec-TecT KepiBHuX cucrtem (ETK-meTon) Ik MysIbTUIIApAaMETPUYHUN iHCTPYMEHT €KOHOMIYHOTO
OLIiHIOBaHHS iX e(PeKTUBHOCTI Ipy peasisalii 6i3Hec-I1IpoLeciB MiANpreMCTB Ta 0OYI0BAaHO MOe/Ib KPHUBOI
TpaHcopmaliii KepiBHUX cUCTeM Oi3HeC-TIPoLIeCiB 3 MeTOI0 3a6e311e4eHHs YHIBepCalbHOCTI pO3pPO0JIEHOTO METOLY;
YIOCKOHAJIEHO KOMIIJIEKC ITI0KA3HUKIB EKOHOMIYHOTO OL[iHIOBaHHS €(PEKTUBHOCTI KePiBHUX CUCTEM bi3HeC-
IIPOLIECiB; cUCTEMY (PAKTOPIB BHYTPILIHBOIO CEPEAOBUIIA MigIPUEMCTBA y (popMi po3podnenoi mogesni PMTL/TPR
(People (Jlionu / Tlepconan), Motivation (MoTuBaris nepconany), Tools (3aco6u npaui), Leadership (Jlinepctso),
Technology (Texnosoris), Process management (bisHec-npouecu), Resources (Pecypcu); TpuBumipay mogesns TPL
(T - TEMP.LES, P - PMTL/TPR, L - LoNG) nns1 aHasnizy KoMIsieKcy (GakTopiB BIUIMBY Ha MiAIIPUEMCTBO;
PO3BUHYTO MOHSTIHHO-TEPMIHOJIOTIYHNUI anlapaT iHCTPYMEHTAaPil0 €EKOHOMIYHOTO OL[iHIOBAaHHS €(EKTUBHOCTI
KepiBHUX cucTeM 6i3HeC-TIPOLeCiB MifIpUeMCTBA; MOJeJIb YIIPaBJliHHS 6i3Hec-Tpolecamu MilIPpUeMCTBA;
TEXHOJIOTis1 3aCTOCYBaHHS iHCTPYMEHTApII0 OLIiHIOBaHHS €(PEKTUBHOCTI KEPIBHUX CUCTEM 6i3HEC-TIPOLIECiB
nignpuemcrtsa Ha ocHoBi ETK-merony. [IpegMeToM JOCTIIKEHHS € HAyKOBO-METOIWYHI Ta NPUKJIAHI TIOJIOXKEHHS
3 YLOCKOHAJIEHHS! iIHCTPyMEHTapPil0 eKOHOMIYHOTO OLiHIOBaHHS €(EeKTUBHOCTI KepiBHUX CUCTeM Oi3Hec-IIpoLeciB
MigIpUEMCTBA [J14 MifBULIEHHS CIIPOMOKHOCTI KEPIBHUX CUCTEM pearyBaTH Ha BUKJIMKU CEPEOBUILA
(yHKUiOHYBaHHS. PekoMeHallii aBTOpa 3aCTOCOBYIOTHCS MO0 YIOCKOHANIEHHS iIHCTPYMEHTAPil0 EKOHOMIYHOTO
OLIiHIOBaHHS €(PEKTUBHOCTI KEPiBHUX CUCTEM 6i3Hec-npoleciB nignpuemctsa. CHepoo BUKOPUCTAHHS aBTOPChKUX

PEKOMEHALIN € MiANPHUEMCTBA.

2. The object of the study is the tools of economic assessment effectiveness of management systems of business
processes. The research aims to the development of theoretical provisions and substantiation of methodological
and applied recommendations for tools economic evaluation of the effectiveness of management systems of
business processes enterprises to improve the quality of performance monitoring, detection weaknesses in the
business entity's activities and the use of tools managerial influence for the purpose of reengineering inefficient
business processes. The author used such methods as: modeling, structural and logical analysis, system analysis,
multidimensional method scaling (MDS), method of statistical analysis, method expert survey, method of
comparative analysis, systematization and generalization, grouping, graphic method, morphological analysis. The
theoretical value of the thesis refers to the study of the theoretical principles improvement tools for economic
assessment of the effectiveness of management systems of enterprise business processes to increase the ability of
management systems to respond to the challenges of the functioning environment. Scientific novelty of the
results: for the first time, an express test of management systems (ETK-method) was developed as a
multiparametric tool for economic evaluation of their efficiency in the implementation of business processes of
enterprises, and a model of the transformation curve of management systems of business processes was built in
order to ensure the universality of the developed method has been developed; has improved a set of indicators of
economic evaluation of managerial efficiency business process systems; system of factors of the internal
environment of the enterprise in the form developed model PMTL /TPR (People (People / Personnel), Motivation
(Motivation personnel), Tools, Leadership, Technology, Process management (Business processes), Resources
(Resources); three-dimensional TPL model (T - T.E.M.P.L.E.S., P - PMTL/TPR, L - LoNG) for the analysis of the
complex of factors influencing the enterprise; has developed the the conceptual and terminological apparatus of
the economic toolkit evaluation of the effectiveness of management systems of the enterprise's business
processes; business process management model of the enterprise; technology of application of performance
evaluation tools management systems of enterprise business processes based on the ETC method. The subject of
research are scientific-methodical and applied provisions on the improvement tools for economic assessment of
the effectiveness of management systems of enterprise business processes to increase the ability of management
systems to respond to the challenges of the functioning environment. Author’s recommendations are used during
the improvement of the tools for economic assessment of the efficiency of management systems of business
processes of the enterprise. The scope of use of the author's recommendations is enterprises.
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CeKTOp HayKH: YHIBEPCUTETCHKUI

VIII. 3akiar04Hi BimoMocTi

Biacue IpizBume Im's ITo-6aTbKOBI Kysbmin Oner €preHosuy

TrOJIOBH pajgu

Bnacwue IpizBume Im's [1o-6aTbKOBI Kysbmin Oner €sreHosuy

rOJIOBYIOYOrO Ha 3acCiflaHHi

BignoBizanbHMiL 3a NiATOTOBKY Mumumms Osbra JIbBiBHa

00JIIKOBHX JOKYMEHTIB

PeecTparop VkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZAIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

IisiIbHOCTI




