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Pedepar:

1. B pucepTalii oTprMaHO HOBE BUpillIEHHS BaXKJIMBOI HAYKOBOi IIPOGJIEeMU PO3POOKU TEOPETUYHO-METO0JIOTTYHUX,
METOJMYHUX Ta IPUKJIAHUX 3acaj, iHTerpalii cucTeM MOHITOPUHTY Ta KOHTPOJIHTY B MEHEIPKMEHT MiIIIPUEMCTB
arpornpoOMUCJIOBOTO BUPOOHULTBA. JJOCIIIKEHO reHe31C HayKOBUX IOTJISiB Ha iIHCTPYMEHTApiil MOHITOPUHTIY Ta
KOHTPOJIHTY B CUCTEMI MEHE/IKMEHTY Cy0'€KTiB EKOHOMIYHMX BiffHOCUH. OOGIPYHTOBAHO 3aCaJy iHCTPYMEHTAJbHOI
iMnyeMeHTalii KOHTPOJIbHOI QYHKIIii B cUCTEMax MEHEIPKMEHTY MiANPHUEMCTB arpolpOMUCIOBOrO BUPOOHUIITBA.
BusnaueHo (pyHKUiOHAIBHI NiAX0AM 0O peasidalii IpoleciB MOHITOPUHTY i KOHTPOJIIHTY B MEHEIPKMEHTI
HiANPUEMCTB arpOIPOMUCIJIOBOrO BUPOOHULTBA. OKPECIEHO iHCTPYMEHTApill MOHITOPUHTY i KOHTPOJIHTY

YHKLIOHYBaHHS MiIIIPUEMCTB arpOIIPOMUCIIOBOrO BUPOOHULITBA. IneHTH(PIKOBAaHO CTPYKTYPHI OCOGIMBOCTI



CHUCTEM MOHITOPUHTY i KOHTPOJIHTY [Iisi7IbHOCTI MiATIPUEMCTB arpoIIpOMUCIIOBOTO BUpOOGHULTBA. OOGIPYHTOBAHO
MEeTOJI0JI0TiyHi 3acany e(peKTHBHOrO MOHITOPUHIY Ta KOHTPOJIIHTY HisIIbHOCTI MiANPUEMCTB arpoIPpOMUCIIOBOIO
BUPOOHULITBA. BU3HaueHO e(EeKTUBHICTh 3aCTOCYBaHHS CUCTEM MOHITOPUHTY Ta KOHTPOJIIHTY B yIIpaBJliHHI
IiANpUEMCTBAMU arpOIIPOMHUCIJIOBOTO BUPOOHMLTBA. BUsIBIEHO CTPYKTYpHO-AMHAMIUHI TEH€HLlii 3MiHU
€KOHOMiYHOi €(PeKTUBHOCTI LislIbHOCTI MiANIPHUEMCTB arpOIPOMUCJIOBOrO BUPOOHUIITBA B KOHTEKCTI OpraHisarii
BUKOHAaHHS KOHTPOJIbHUX QYHKIIH B cucTeMi ix MeHeIpKMEeHTY. OOIDYHTOBaHO HalPSIMU 3aCTOCYBaHHS
iHCTPYMEHTIB MOHITOPUHTY Ta KOHTPOJIIHT'Y B YIIPaBJliHHI NigIIPUEMCTBAMU arpolPOMUCIIOBOrO BUPOOHUIITBA.
BusHayeHO 0CO6IMBOCTI MOOYAOBU CUCTEM MOHITOPUHIY Ta KOHTPOJIHTY B MEHE)KMEHTI MiJTPUEMCTB
arpoIpoMHUCIIOBOTO BUPOOHUNTBA. OGIPYHTOBAHO MiTXO4U 10 I0OYAOBU MeXaHi3MiB iHTerpaLii iHCTpyMeHTIB
MOHITOPUHTY Ta KOHTPOJIIHT'Y B CUCTEMH YIIPaBJIiHHS MiANPUEMCTB arpolpoOMUCIOBOrO BUPOOHUIITBA.
InenTrdikoBaHO apXiTEKTOHIKY QYHKI[IOHYBaHHS CUCTEM MOHITOPDUHIY Ta KOHTPOJIIHTY JisJIbHOCTI MiJIIPUEMCTB
arporpoMHCIIOBOTO BUPOOHUITBA. OGIPYHTOBAHO OPraHi3aliliHo-eKOHOMIYHI 3acany CTPaTerivHoro yrpasJjiHHS
peastizallielo KOHTPOJIbHOI QYHKIIi MEHEeI)KMEHTY MifIIPUEMCTB arpolIpOMHUCIJIOBOTO BUPOOHULTBA. PO3p0bseHo
MEXaHi3M IIPpUMHATTS Ta peasisalii yIpaBliHCbKUX PilleHb HA 3aCaflaX MOHITOPUHIY Ta KOHTPOJIIHTY B
MEHEeI>KMEHTI MiAIIPUEMCTB arpolIpOMUCIIOBOTO BUpoOHUILTBAa. OKpecyeHO opraHisaliliHi 3acaay GopMyBaHHS Ta
(PYHKIIOHYBaHHS KOHTPOJIbHUX MiJICUCTEM B MEHEKMEHTI MiANPUEMCTB arpoIIpOMUCIIOBOTO BUPOOHUIITBA.
OG6IPyHTOBAaHO KOHLEMNTYaslbHi OCHOBY N0OOYJ0BYU Ta PYHKIIOHYBaHHS CUCTEM MOHITOPUHTY Ta KOHTPOJIIO B
yIPaBJliHHI MiANPUEMCTBAMHU arpOIIPOMMCIIOBOTO BUPOOHHUIITBA, B OCHOBI SIKOI JIEXKUTh TEKOMIO3MLisl PYHKILi]
KOHTPOJIIO, 1€ MOHITOPMHI BU3HAYEHO SIK ii KJIIIOYOBU €JIEMEHT 3aBISIKY MOr'0 YHIBEPCAJIbHOCTI Ta 30ATHOCTI
3abe3nevyBaTy 6e3repepBHE CIIOCTEPEKEHHS 1 OLiHKY XapaKTEPUCTUK BHYTPIIIHBOTO Ta 30BHIIHBOTO CEPEIOBUILA
HiANPUEMCTBA, @ KOHTPOJIIHT B SIKOCTi CyKYITHOCTI iIHCTPYMEHTIB BIUIUBY Ha Ju(epeHLifoBaHi 00’'€KTH YIIPaBJliHHS B
MEHEPKMEHTI MiJIIPUEMCTB i3 (POPMYBaHHSIM YiTKO BU3HAUEHOI CTPYKTYPH 3aJisIHUX €JIEMEHTIB CUCTEMU
MeHeIKMeHTY, popmaizaliieio QyHKIiOHaTbHUX 0D0B'A3KIB BiIIOBIAHUX MiIpO3iiB i 3a6e3MeyeHHSIM B3aeMO[Iil
MiXX HUMU 11719 €pEeKTUBHOTO 3/ifICHEHHS Ta MiJTPUMKU yIIPaBliHCbKUX NPOLECiB. [neHTH(PiKOBaHO METOJ0JIOTiYH]
3acagy iHTerpalii CucTeM MOHITOPUHTY Ta KOHTPOJIHTY B MEHEI)KMEHT arpOIPOMUCIIOBUX MiTIIPUEMCTB, SIKAN
BPaxoBye crelnPiKy rasy3eBuX pU3UKiB, 30Kpema KJIiMaTUYHUX, PUHKOBUX Ta PETyJISITOPHUX (PAKTOPIB, 1[0 HA
BiMiHY BiJ| iCHYI0UUX, LO3BOJISIE MiIBULIUTY FHYUKICTb yIIpaBJliHHA i3 3a6e3le4eHHsIM palioHaJIbHOI'O 3aCTOCYBaHHS
3ac006iB CBOEYACHOI'O KOPUTYBaHHS BUPOOHMYMX i (PiHAHCOBUX ITOKA3HUKIB JJ1s1 IOCSITHEHHS LIiJIbOBUX IIOKa3HUKIB
€KOHOMIYHOI €(PEKTUBHOCTI OCHOBHOI AisVILHOCTI Ta YCIIIMIHOI peasisalii MOXJINBOCTEH OCTYNAILHOTO PO3BUTKY.
BrsHaueHO CTPYKTYpy Ta OPraHi3allil0o MEXaHi3MiB i CUCTEM MOHITOPUHTY Ta KOHTPOJIHTY B yIIPaBJIiHHI
arporpoMHUCIOBUMY MiATIPUEMCTBAMMU LIJIIXOM YiTKOrO po3MeXyBaHHS QyHKIiH, IpoLeciB i mpoluenyp 360py Ta
00pOoOKH yIIpaBJiHCBKOI iH(popMmalii, o 3abe3nedye NigTPUMKy IPUNAHATTS pillleHb, CIPSIMOBAHMX Ha YIIPABJIiHHS
OCHOBHOIO JisJIbHICTIO Ta PO3BUTKOM ITiJIIPUEMCTBA, & TAKOXK IHTErpaliio 3a3Ha4€HUX IiJCUCTEM Y HasIBHY CUCTEMY
MEHEPKMEHTY MiJIPUEMCTBA. BU3Ha4YeHO MiAX0M O YIIPaBJliHHS PU3UKAMU arpOIIPOMUCIIOBUX HiIIIPUEMCTB
LIJISIXOM BIIPOBAPKEHHSI MEXaHi3MiB OllepaTUBHOrO KOHTPOJIIO Ta aIalITUBHOrO IIJIaHYBaHHSI, 3aCHOBaHUX Ha
pe3yJbTaTax pPeryJsipHOrO MOHITOPUHTY. PO3BMHYTO HAyKOBY iHTEPIIPETALlil0 IIOHATh «MOHITOPUHI» Ta
«KOHTPOJIHI» SIK YIIPaBJIiHCHKUX DYHKLIH.

2. The dissertation provides a new solution to the important scientific problem of developing theoretical,
methodological, methodological and applied principles for integrating monitoring and controlling systems into the
management of agro-industrial production enterprises. The genesis of scientific views on the monitoring and
controlling tools in the management system of economic relations subjects is investigated. The principles of
instrumental implementation of the control function in the management systems of agro-industrial production
enterprises are substantiated. Functional approaches to the implementation of monitoring and controlling
processes in the management of agro-industrial production enterprises are determined. The monitoring and
controlling tools for the functioning of agro-industrial production enterprises are outlined. The structural features
of the monitoring and controlling systems for the activities of agro-industrial production enterprises are
identified. The methodological principles of effective monitoring and controlling of the activities of agro-industrial
production enterprises are substantiated. The effectiveness of the application of monitoring and controlling



systems in the management of agro-industrial production enterprises is determined. Structural and dynamic
trends in the change in the economic efficiency of the activities of agro-industrial production enterprises in the
context of organizing the implementation of control functions in their management system are revealed. The
directions of application of monitoring and controlling tools in the management of agro-industrial production
enterprises are substantiated. The features of building monitoring and controlling systems in the management of
agro-industrial production enterprises are determined. The approaches to building mechanisms for integrating
monitoring and controlling tools into the management systems of agro-industrial production enterprises are
substantiated. The architecture of the functioning of monitoring and controlling systems for the activities of agro-
industrial production enterprises is identified. The organizational and economic principles of strategic
management of the implementation of the control function of the management of agro-industrial production
enterprises are substantiated. A mechanism for making and implementing management decisions on the principles
of monitoring and controlling in the management of agro-industrial production enterprises is developed. The
organizational principles of the formation and functioning of control subsystems in the management of agro-
industrial production enterprises are outlined. The conceptual foundations of the construction and functioning of
monitoring and control systems in the management of agro-industrial enterprises are substantiated, based on the
decomposition of the control function, where monitoring is defined as its key element due to its versatility and
ability to provide continuous observation and assessment of the characteristics of the internal and external
environment of the enterprise, and controlling as a set of tools for influencing differentiated management objects
in the management of enterprises with the formation of a clearly defined structure of the elements involved in the
management system, formalization of the functional responsibilities of the relevant departments and ensuring
interaction between them for the effective implementation and support of management processes. The
methodological principles of integrating monitoring and controlling systems into the management of agro-
industrial enterprises are identified, which takes into account the specifics of industry risks, in particular climatic,
market and regulatory factors, which, unlike existing ones, allows increasing the flexibility of management with
ensuring the rational use of means of timely adjustment of production and financial indicators to achieve target
indicators of economic efficiency of the main activity and the successful implementation of opportunities for
progressive development. The structure and organization of mechanisms and systems of monitoring and
controlling in the management of agro-industrial enterprises have been determined by clearly delimiting the
functions, processes and procedures for collecting and processing management information, which provides
support for decision-making aimed at managing the main activities and development of the enterprise, as well as
the integration of these subsystems into the existing management system of the enterprise. Approaches to risk
management of agro-industrial enterprises have been determined by implementing mechanisms of operational
control and adaptive planning based on the results of regular monitoring. A scientific interpretation of the
concepts of "monitoring” and "controlling" as management functions has been developed.
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