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Pedepar:

1. Y nuceprauii oO6IpyHTOBAHO iHTEIPOBaHy CUCTEMU YIIPaBJIiHHS OpraHi3alillHO-IIPaBOBOIO O6€3MEKOI0 Cy0’eKTiB
cdepu arpapHOro BUPOOHHULITBA HA OCHOBI BUOKPEMJIEHUX JAE€TEPMiHAHT KOHLEILil CTPaTeriYyHoro po3BUTKY,
3aIPOBAJIKEHHSI METOMIOJIOTIYHUX 3aCa]l NiaTHOCTUKU Ta BUABJIEHHS NIOTEHLIMHUX IpKEPEJI 3arpo3 3 MOJaIbIINM
MOJIEJIIOBaHHSIM €(PEKTHBHOTO MeXaHi3My (PYHKIiOHYBaHHS Ha OCHOBi Cy4YaCHUX METO/IiB Ta iHCTPYMEHTApII0
MeHeIKMEHTY HifnpuemcTs. Briepiie po3po6sieHO MeTOL0JIOTiYHI 3acaiyl IiarHOCTUKY JisITIbHOCTI Cy6'€KTiB
arpapHoro 6i3Hecy 3a HasiBHOCTI IIOTEHIITHUX JI’KepeJl 3arpo3 OpraHisaliliHo-1paBoBiil 6e3meli, ske 6a3yeTbcs Ha
BUIiJIEHH] opraHizaliifiHoi Ta MpaBoOBOi CKJIa/IOBUX, Ta iX AeKOMIo3ullii Ha oKpeMi cdhepu, B OCHOBI IKOTO
3HAXOJMTHCSI KBAJIiIMETPUYHA MOJIEJIb OLiHKU [IPOTiKaHHS ITPOLLECIB BiTHOCHO MO>KJIMBOCTi BUHMKHEHHS 3arPO3 B
KO>XKHil cdepi Ta BaromocTi Lux c¢ep, 10 BUCTYIa€ OCHOBOK OOIPYHTYBAHHS HANPSIMiB YITPaBIliHHS

opraxizalifiHO-1IpaBoBOI0 6e311exko0. OGIPYHTOBAHO KOHILIEMII{10 OOy J0OBY IHTErPpOBAaHOI CUCTEMU YIIPABIIiHHS



OpraHi3auifHO-IIPaBOBOIO 6€3M1EeKOI0 MiANPUEMCTBA, JETEPMiHAHTU PO3BUTKY SIKOI 6a3yIOTbCSI HA OCHOBI
iHTerpoBaHoro 6J10Ky 3 BUBHAUEHUMU CTPATETiYHUMU 3aBIAHHSIMU Ta BUOKPEMJIEHUMU CTPaTeriIMHU, Ta sKa
BKJIIOYA€ OpraHisaliliHuil Ta IpaBoBUi OJI0K i1 POPMYETHCS 3 METOIO0 CTBOPEHHS iepapXiuHOi piBHOBAaru Mixx
nificucTeMamu, IPaBoOBOTO 3aXMCTY iHTEPECIB Bifl HAIBHUX 3arpo3 1151 3a0€311€UYEeHHs CUCTEM COLiaIbHO-
BiZI[TOBiAIbHOI TOBEIHKY Ta BiIIIOBiAHOI IIPABOBOI [TOJIITUKY HiBEJIIOBAHHS PU3MKIB TA 3arp03, MAI04YU Ha METI
pearyBaTu Ha 3MiHU B CTpaTeriyHOMYy Aiana3oHi 3 MeToo GopMyBaHHS ePEeKTUBHOIO MeXaHi3My yIIpaBJliHHS
nignpuemctsa. OnpanpoBaHO MOl GYHKIIOHYBaHHS iHTETPOBAaHMX CUCTEM YIIPaBJIiHHS OpraHisaliiiHo-
[IPaBOBOIO OE3I1E€KO0I0 3 BUKOPUCTAHHSIM Cy4aCHOIO iHCTPYMEHTAPilo Teopii MEHEIPKMEHTY, 5IKi BKJIIOYAIOTh
dhopMyBaHHS CTpaTeriil PO3BUTKY rOCIIONAPI0I0UNX Cy6'eKTiB cdhepu arpapHOro BUPOGHUIITBA HA OCHOBI TEOPETUKO-
irpoBoi MozeJli, METOZIB TEOPii KOPUCHOCTI, BEKTOPHOI ONTHUMI3allii, CUTyalliiHOT'O YIIPaBJIiHHA 3 IHTPElieHTOM
(dyHKIIOHAy OLIiHIOBaHHS. YOCKOHAJIEHO CYyTHICTh PO3YMiHHS OpraHi3aliliHO-IIpaBOBOi 6€3M1EKK CY6'€KTIB
arpapHoro 6i3Hecy $IK JeTePMiHOBAaHOTO CTaHy, B SIKOMY MiANPUEMCTBO 3/aTHE (QYHKLIOHYBAaTU SIK CAMOCTIMHNN
Cy0’eKT roCrofiaploBaHHs, 30epiraTy CBOo opraHizaliliHy, IOpUANYHY Ta MAlHOBY LiJIiCHICTb, 3[iiCHIOBATU
LisLTIbHICTD, SIKA BiPi3HSIETHCS BiJi OCHOBHOI ((PiHAHCOBY Ta iHBECTHULINHY), BXOLUTU 40 00'€JHAHb Ta 3/iICHIOBATH
eeKTUBHE BHYTPILIHE YIIPABIiHHS LISIXOM 3a6e3MeyeHHs iHTepeciB, IoTpeb Ta [iHHOCTE! 3allikaBIeHUX CTOPiH B
fioro nismpHOCTI. OKpecyieHO MeTOAMYHUM MifXiM 1010 OLiHIOBAaHHS HisIIbHOCTI JOCiIKyBaHUX Cy0'eKTiB
arpapHoro 6i3Hecy 3a MO>KJIMBUMMU 3arp0o3aMu OpraHisaliliHo-1paBoBiii 6e3nelli, 1110 Bifpi3HIeThCA iX pO3MNOIiIoM
Ha MaTpULi PO3MillleHHs 33 iHTerpaJbHUMU 3HAYEHHSIMY, SIKi BiIoOpakaloTh 3HAYEHHSI IIPABOBOI Ta OpPraHisaliiHoi
CKJIA/IOBUX i3 BiJOKpEMJIEHHSIM YOTUPbOX KJIACTEPIB MiANPHUEMCTB: CTabiIbHOTO CTAHY, HECTA0IIBHOTO CTaHY B
opraxizaliiHoMy po3pi3i, HecTabisIbHOrO CTaHy B IIPABOBOMY pO3pi3i, KPUTUYHOTO CTaHY, 1110 BUCTYIIAE€
MIPUHIIMIIOBOIO OCHOBOIO PEKOMeHIallii peasnisaliii BiioBiIHUX CTpaTeriil. YI0CKOHAaJIeHO METOIONIOTiYHU 6a3UC
yIIpaBJIiHHS OpraHi3aliiiHO-IIPaBOBOIO O€3MEKOI0 CYyO'€KTIB arpapHOro 6i3HeCYy, SIKUi BiIPi3HSAEThCS BKIIOYEHHSIM 10
110ro CKJIaly 3arajibHUX Ta Crelnru@iyHyx MPUHLMIIB, 3arajlbHOHAYKOBUX (eMIIipUyHi, EKOHOMIKO-MaTeMaTUYHi,
CTaTUCTUYHi, COLi0JIOTiUHI NOCiIPKEHHS) Ta IPUKJIaJHUX METOiB (EKOHOMIUHI, agMiHiCTpaTUBHI, colliasbHO-
IICUXOJIOTi4Hi, iH(popMalliiiHi, OpraHisaliliHO-TeXHOJIOTIYHI Ta iIHCTUTYLIHO-IPaBOBi); PYHKUil (IPOrHO3YBaHH4,
IIJIaHYBaHHSI, OpraHi3allisi, MOTHBALlisg, KOHTPOJIb Ta PETry/II0OBaHHS) SIK YHIBEPCAJIbHUX KOMIIOHEHTIB i cTparertii, siK

BapiaTUBHUX: YXWJIEHHS, IPUMHATTS, YIIPABJIiHHS Ta I€pefadvi.

2. In the dissertation the integrated system of management of organizational and legal security of subjects of
agrarian production is grounded on the basis of the determined determinants of the concept of strategic
development, introduction of methodological bases of diagnostics and identification of potential sources of threats
with the subsequent modeling of effective mechanism of functioning on the basis of enterprise tools. For the first
time methodological foundations of diagnostics of the activity of agricultural business entities have been
developed in the presence of potential sources of threats to organizational and legal security, based on the
separation of organizational and legal components, and their decomposition into separate spheres, based on a
qualitative model of assessment of the course of processes regarding the possibility of threats occurrence. in each
sphere and the importance of these spheres, which is the basis of substantiation of directions of management of
organizational and legal security. The concept of building an integrated system for managing the organizational
and legal security of an enterprise is substantiated, the determinants of which are based on an integrated block
with defined strategic tasks and separate strategies, and which includes an organizational and legal block and is
formed with the purpose of creating a hierarchical equilibrium between the sub-equilibrium between subsystems
threats to ensure systems of socially responsible behavior and an appropriate legal policy to mitigate risks and
threats With a view to respond to changes in the strategic range in order to create an effective mechanism of
management. Models of functioning of integrated systems of management of organizational and legal security
using modern tools of management theory, which include the formation of strategies for the development of
economic entities of agricultural production on the basis of theoretical and game model, methods of utility theory,
vector optimization, situational control and situational evaluation. The essence of understanding of organizational
and legal security of agrarian business entities as a deterministic state in which the enterprise is able to function as
an independent business entity, to maintain its organizational, legal and property integrity, to carry out activities



that differ from the main (financial and investment), has been improved. to join unions and to carry out effective
internal management by providing interests, needs and values of stakeholders in its activity. A methodical
approach to assessing the activities of the agrarian business entities under possible threats to organizational and
legal security is distinguished, distinguished by their distribution on the matrix of placement by integral values,
which reflect the values of the legal and organizational components with the separation of four enterprise clusters,
stable state the organizational section, the unstable state in the legal section, the critical state, which is the basic
basis of the recommendation to implement the relevant strategies. The methodological basis of management of
organizational and legal security of agrarian business entities has been improved, characterized by the inclusion of
general and specific principles, general (empirical, economic-mathematical, statistical, sociological studies) and
applied methods (economic, administrative, social and psychological) in its composition. information,
organizational-technological and institutional-legal); functions (forecasting, planning, organizing, motivating,
controlling and regulating) as universal components and strategies as variant: evasion, acceptance, control and
transmission.
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