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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PyOpHK: 06.04.13

Tema gucepranii:

1. Opranisauis yrpassiHHS IepCOHAJIOM (Ha MIPUKIIai KOMEPLIiNHUX 6aHKIB)

2. Organization of personnel management (on the example of commercial banks)

Pedepar:

1. O6’eKT moCiIKeHHS: POLIeC AislIbHOCTI KOMEpLiHUX 0aHKiB; MeTa pOOOTU: TEOPETUYHE OOIPYHTYBAHHS,
PO3pOOKa METONUYHMX MiIXOLiB i IPAaKTMYHUX PEKOMEHALLIN, CIIPSIMOBAHUX Ha BIOCKOHAJIEHHS OpraHisariii
yIIPaBJIiHHS [I€PCOHATIOM KOMEPLIMHOTO 6aHKY; METOJMKA JOCTIIKEHHS Ta allapaTypa: METOJI TEOPETUYHOTO
IIOPiBHSIHHS, CTATUCTUYHOTO i rpadiyHOro aHanisy, CHCTEMHOTO Migxony, popmaniszallii Ta eKOHOMIKO-
MaTeMaTU4YHOI'O MOJEJIOBAHHS; TEOPETUYHI Ta IPAaKTUYHi pe3yJIbTaTU: METOAMYHUIN NMifgXif, IO MJIaHyBaHHS

YK CEJIbHOCTI IEPCOHANTy KOMEPLIMHOro 6aHKy; METOOWYHUI MiJIXif, 10 OOI'PYHTYBAaHHS CTPYKTYPH i CKJIaZly CUCTEMHU
VIPaBJIiHHS [IEPCOHATIOM 0aHKY; METOIWYHI OCHOBY PO3POOKY CTpaTerii opranisanii yrpassiHHS 6aHKiBCbKUM
[IEPCOHAJIOM; BU3HAUEHHSI [TOHSTh «YIIPaBJIiHHS [IEPCOHATIOM» Ta «OPraHizallis yrpasJliHHS IepCOHANIoM”;
METOJMYHi peKOMeHalii 1040 MOTUBALLiI MiBUIIEHHSI KOMIIETEHTHOCTI IEPCOHANY 6aHKY; MOJI€JIb OLIiHK1
e(eKTUBHOCTI OopraHisallii yrpasiliHHSI IEPCOHAIOM JI€TIO3UTHOTO BiliNy KOMEPLiHOro 6aHKY; IPAKTUYHE

3HA4YEHHS OTPUMAHUX PE3YJIbTATIiB MOJISITA€ B TOMY,II0 METOAWNYHI [TOJIOKEHHS i IPaKTUYHI peKOMeHallii, 10



MICTSITbCS B JMCEPTaLiliHill poOOTi, CTBOPIOIOTh HAYKOBO OOI'PYHTOBAHY 6a3y 1151 31iiCHEHHS] KOHKPETHUX
VIPaBIiHCbKUX BIUIMBIB Ha peasibHi IpoLecu opraxisaliii KapoBoro MeHeI )KMEeHTY 6aHKiBCbKMX YCTaHOB; IIpeIMeT
i cTyniHb BIPOBAIKEHHS: pO3pOOKH, BTi/IeH] B po6oTy BinaineHHs: N23 CeBepopnoHenpkoi Ppinii AKIB “YkpCr66aHK”,
CeBepogoHenpKkoro BinnineHHs Jlyrancokoi ¢inii [lepmoro Ykpaincbkoro MikHapogHoro basky, ¢pinii Ab
“EHepro6aHK” B M.3anopixki, AkuioHepHoro CxinHo-Ykpaincekoro banky “I'pant” (M.XapkiB); cdepa
BHUKOPHUCTaHHS: 6aHKIBCbKi yCTaHOBU, HAaBYaJIbHUI IIpoOLieC.

2. 3. Object of research: process of commercial bank's activities; purpose of dissertation: theoretical background,
development of methodical approaches and practical recommendations aimed to improve personnel management
organization in commercial bank; methods of research and equipment: methods of theoretical comparison,
statistic and graphic analysis, system approach, formalization and economic-mathematical modeling; theoretical
and practical results: methodical approach to planning the quantity of commercial bank's personnel; methodical
approach to the structure and content of personnel management system; methodical background of bank's
personnel management strategy development; definition of the following terms: "personnel management",
"personnel management organization"; methodical recommendations aimed to motivate personnel competence
improvement; model to evaluate efficiency of personnel management in deposit department of commercial bank;
practical meaning of the achieved results is that all methodical issues and practical recommendations contented in
this dissertation create scientifically grounded base to carry out concrete management influence on personnel
management organization in banking institutions; subject and degree of introduction: developed issues are
introduced and carried out in: department N3 of Severodonetsk branch of JSCB "UkrSibbank", Severodonetsk
department of Lugansk branch of First Ukrainian International Bank, JS Bank "Energobank" branch in Zaporozye, JS
Eastern Ukrainian Bank "Grant" (Kharkov); aria of use: commercial banks, educational process.
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