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Pedepar:

1. Y puceprauii 31iliCHEHO TEOPETUYHE OOI'PYHTYBAHHS Ta PO3POOJIEHO NIPAKTUYHI pEKOMEHALII 00 PO3BUTKY
MiJNPUEMHHULBKOrO IIOTEHIialy JIiCOBOrO rocrogapcrsa 3ais peasnisauii LICP. ¥ nepmomy posgini «TeopeTuko-
METOJIMYHI 3aCafii PO3BUTKY MiJIPUEMHUIIBKOTO MOTEHIiaTy» AOCIiIPKEHO MOHATINHY IJIOMUHY iHTepIpeTanii
€KOHOMIYHOI CyTHOCTI [TIOTeHIialy, 0XapaKTePU30BaHO MOr0 KOMIIOHEHTHU Ta IIPOBEAEHO IX CTPYKTypU3aLilo.
IneHTndikoBaHO KIIOYOBI MiAXOAM 40 TPAKTYBAHHS CYTHOCTI MOTEHIialy: EKOHOMIYHUH, (Pi1oCOPCHKUI,
IHCTUTYLIiOHAJILHUHY, iHHOBaLiHUI i KpeaTuBHUN. [IpoaHai30BaHO €BOJIIOLLI0 TEOPETUYHUX MiTXOiB Y MEXKax
KJIACMYHOI, HEOKJIACUYHOI, ICUXOJIOTiYHO1, COLia/IbHOI Ta Cy4acHOI KOHLEeMNLi. [TifIprueMHUITBO BUSHAYEHO SIK
CIoci6 peasizallii KOMIETEHTHOCTEN 1J1s1 OTPMMAaHHS IPUOYTKY 3 YpaxyBaHHSIM PU3UKIB Ta PalliOHAJILHOTO
BUKOPUCTAHHS BUPOOHUYMX YMHHUKIB. EKOHOMIUHY CYTHICTb IiANPHUEMHUIBPKOTO OTEHLiaNy ifeHTU(IKOBAaHO

IIJISIXOM [TO€HAHHS PECYPCHOTrO MiAX01y 3 I0BEiHKOBUMU Ta aalTalliitHUMU XapaKTeprUCTUKaMu, 6a3yl0uuch Ha



KOMILJIEKCHOMY BIUIMBI GyHIIaMEHTaIbHUX 3aKOHIB Ta 30BHILIHIX (pakTopiB. PO3pob6isieHo rany3eBy kiaacudikariio
[OTeHIialy, 0 BpaxoBye creludiky JicoBiATBOpeHHS, iepapXiio Ta 0co6auBoCTi PpiHaHCOBOI 3BITHOCTI
nignpuemcts. Takoxx o6IpyHTOBaHO iMIsiemeHTanto LICP 8, 12 Ta 15 msixoM Bizyasisallii B3aeM0O3Bs13KiB MixK
KOMIIOHEHTaMU IOTEHIialy Ta 3aBJAHHSIMU CTaJIOrO PO3BUTKY. Y APYromMy po3zisi «EKoHOMiuHa AiarHoCTUKa
MiIINPUEMHHULBKOTO IIOTEHIiay B JIICOBOMY I'OCIIOAAPCTBI» AOCIIIKEHO MAKPOEKOHOMIUHE CEPENOBUIIE,
IIPOBENIEHO aHaJli3 JisyIbHOCTI MigIIPUEMCTB YKpaiHU Ta BUBYEHO CBITOBU OCBI[ YIIPAB/IiHHS. 3aIIPOIIOHOBAHO
METOJMYHUI MiJXi] 00 AialrHOCTUKY IOTEHLliany, IKUi niepenoaydae oliHIOBaHHS IIPUPOJIHOI, EKOHOMIUHOI Ta
COLiaJIbHOI CKJIANOBOI IJIIXOM BUKOPUCTAHHS aHAIITUYHOrO iHCTpyMeHTapio Ta SWOT-ananisy. B mexax
IOCJIiIPKEHHS] BUKOHAHO: aHaJli3 IPUPOAHOI CKJIa40BOI: BUBYEHO MMOKA3HUKY JIICUCTOCTI YKpaiHH, BIKOBY CTPYKTYPY
HacaJpKeHb, BiIOMYY MifTOPAIKOBAHICTS JICIiB Ta JIiCOBY pPEHTY KpaiH €BpPOIY; aHaJli3 EKOHOMIYHOI CKJIa[0BOI:
[IPOaHaJIi30BaHO OOCSTY 3aroTiBJIi epeBUHY, JUHAMIKY KalliTaJIbHUX iHBECTULIN, (PiHAaHCOBI pe3yJIbTaTH,
PEeHTabesIbHICTh Ta BaJIOBY IOAAHY BaPTiCThb; aHAJi3 COLiaJIbHOI CKIIaZIOBOi: NOCTIIPKEHO AMHAMIKY YMCeJIbHOCTI
IIpaLiBHUKIB Ta KiJIbKICTh CY0'€KTiB roCIioflapioBaHHs. BcTaHoBieHo, 1o anpobaliis JaHOoro MiXony CIIpuse
(OpMYBaHHIO CUCTEMU YIIPABJIiHHS, aAAlITOBAHOI 10 €BPONENCHKUX €KOJIOTTYHUX CTAaHOAPTIB, Ta € MiAIPYHTIM [J1s
CTparTerill BifHOBJIEHHS JIiICOBOTO TOCIIONAPCTBA B MiC/IsIBO€HHUN nepiof. [TpoBeneHo knacudikaliio mopenen
yIPaBJIiHHA Jlicamy, 10 3abe3nedye iHCTUTYLiFIHY OCHOBY IJIs1 aHAJi3y MO>KJIMBOCTE PO3BUTKY [IOTEHLIiay.
YIl0CKOHaIeHO MifAX0nu [0 OlLiHIOBaHHSI peHTabeIbHOCTI yepes o0yAoBY JliHiliHOI perpeciiiHoi Mogeni, sika
BpaxoBYye BILJIMB COGIBAPTOCTI, BaJIOBOTO NPUOYTKY, KalliTasy Ta rPOLUIOBUAX KOWITIB, 3a0€31€4yI04r TOUHICTh
[IPOTHO3YBaHHA [IPY YCYHEHHI MYJIbTUKOJIIHEAPHOCTI. Y TPETbOMY po3zini «OpranizaniiiHo-eKOHOMIYHI 3acagy
PO3BUTKY MiJNIPUEMHUIBKOTO MOTEHIIialy y JIiCOBOMY T'OCIIOaPCTBi» BUKOHAHO KOMIIAPAaTUBICTHKY IOTEHIIialy Ta
Pe3yJIbTaTUBHOCTI NignpueMcTB PiBHEHCHKOI 06s1aCTi. 17151 KOMIIJIEKCHOI OLIiHKM BUKOPUCTAHO iHTErpajIbHUN
[TOKa3HUK Ha OCHOBI MO/IM(iKOBaHOTO METOAY «BifICTaHi Bifl eTajloHy». BilloBiHO 10 06YKCIeHb BCTAHOBJIEHO, L0
HarimeHIne 3HayeHHs (N1=0,182) nputamanHe Pinii «CocHiBCbKe JIiCOBE FOCIIOIAPCTBOY», 110 POOUTS ii Hai6ibII
IIpMBa0GJIMBOIO 3 NI03U1lii KOHKYPEHTOCIIPOMOXKHOCTI. Dinisg «bepe3HiBChbKe JlicOBE FOCIONAPCTBO» Mae HalbisbIle
3HavyeHHs (N2=0,778) i Bu3HaueHa 5K HalilMeHI ITprBabsrBa. Ha ocHOBI po3po6seHoi Mozeli MPOBeleHO ClieHapHe
IIPOTHO3YBaHHS PiBHIB PeHTA6€IbHOCTI. BU3HAU€HO, 1110 3pDOCTaHHsI PEHTA0EIbHOCTI MOTPedye 36i/bIIeHHS
BaJIOBOTO MPUOYTKY, CKOPOUEHHSI COGiBaPTOCTi Ta HApPOIyBaHHS OOCSIiB IPOIIOBUX KOWITIiB. BcTaHOB/IEHO, 1110
HaMOi/IbII PeasliCTUMHUM iHCTPYMEHTOM BIIMBY Ha PEHTA0EJbHICTb € BaJIOBUI NPUOYTOK, OCKIJIbKY 3H>KEHHS
cobiBapTocCTi MOTpebye 3HAaUHMX OPraHi3aliiiHO-TeXHOJIOTIYHUX 3aXO0iB. YIOCKOHAJIEHO OpraHisaliliHi 3acanu
VIPAaBJIiHHS LJISIXOM CTPYKTYPHOI nepedymosu JJepskiticareHTcTBa YKpaiHu. 3alpoOrIOHOBAHO CTBOPEHHS CEKTOPY
PO3BUTKY MiJNPUEMHUILBKOrO MOTEHIialy AJ1s1 iHTerpalii aHaliTUYHUX, TPOTHO3HUX Ta iHHOBALIHO-
inBecTnLiMHUX QYyHKLINA. Po3pobseHo BifnosigHe [1010>KeHHS IIPO BifAijl EKOHOMIKHY, 110 Nlepeoadae BBEIEHHS
rocayi KepiBHMKA, aHaJliThKa Ta axiBlis 3 pUHKOBOTO aHasi3y. BU3HaYyeHO BUTpaTu Ha yTPUMAaHHS NiApo37iny Ta

OOIPYHTOBAHO, 1110 Taki 3MiHM MiBUIIATD SIKICTb YIIPaBJIiHCHKUX pillleHb i 3a6e3neyaTs CTaanil pO3BUTOK Trajysi.

2. The first chapter of the dissertation, “Theoretical and Methodological Foundations for Developing
Entrepreneurial Potential” the conceptual framework for interpreting the economic essence of potential was
examined, its components were characterized, and their structuring was carried out. Key approaches to defining
the essence of potential were identified: economic, philosophical, institutional, innovative, and creative. The
evolution of theoretical approaches was analyzed within classical, neoclassical, psychological, social, and
contemporary concepts. Entrepreneurship is defined as a way of implementing competencies to generate profit
while considering risks and ensuring the rational use of factors of production. The economic essence of
entrepreneurial potential was identified by combining the resource-based approach with behavioral and adaptive
characteristics, relying on the comprehensive impact of fundamental laws and external factors. An industry-
specific classification of potential was developed, taking into account the specifics of forest regeneration,
hierarchy, and the features of enterprises’ financial reporting. The implementation of SDGs 8, 12, and 15 was also
substantiated through visualization of the relationships between potential components and sustainable
development targets. In the second chapter “Economic Diagnostics of Entrepreneurial Potential in Forestry”, the

macroeconomic environment was examined, the performance of Ukrainian enterprises was analyzed, and global



management experience was studied. A methodological approach to diagnosing potential was proposed, which
npenycMmarpuBaet evaluating the natural, economic, and social components using analytical tools and SWOT
analysis. Within the study, the following was carried out: * Analysis of the natural component: forest cover
indicators in Ukraine, the age structure of stands, departmental subordination of forests, and forest rent in
European countries were examined. * Analysis of the economic component: timber harvesting volumes, the
dynamics of capital investments, financial results, profitability, and gross value added were analyzed. * Analysis of
the social component: trends in the number of employees and the number of business entities were investigated. It
was established that testing this approach contributes to forming a management system adapted to European
environmental standards and provides a basis for strategies to restore forestry in the post-war period. A
classification of forest management models was conducted, providing an institutional foundation for analyzing
opportunities for potential development. Approaches to profitability assessment were improved by constructing a
linear regression model that accounts for the influence of cost, gross profit, capital, and cash, ensuring forecasting
accuracy while eliminating multicollinearity. In the third chapter “Organizational and Economic Foundations for
Developing Entrepreneurial Potential in Forestry”, a comparative analysis of potential and performance of
enterprises in Rivne region was carried out. For comprehensive evaluation, an integral indicator based on a
modified “distance from the benchmark” method was used. According to the calculations, the lowest value (N1 =
0.182) was characteristic of the branch “Sosnivske Forestry”, making it the most attractive in terms of
competitiveness. The branch “Bereznevske Forestry” had the highest value (N2 = 0.778) and was identified as the
least attractive. Based on the developed model, scenario forecasting of profitability levels was performed. It was
determined that increasing profitability requires raising gross profit, reducing costs, and increasing cash holdings.
It was found that the most realistic instrument for influencing profitability is gross profit, since reducing costs
requires significant organizational and technological measures. The organizational foundations of management
were improved through the structural reorganization of the State Agency of Forest Resources of Ukraine. It was
proposed to create a Sector for Entrepreneurial Potential Development to integrate analytical, forecasting, and
innovation-investment functions. A relevant Regulation on the Economics Department was developed, providing
for the introduction of positions for a head, an analyst, and a market analysis specialist. The costs of maintaining
the unit were calculated, and it was substantiated that such changes will improve the quality of managerial
decision-making and ensure the sustainable development of the sector.
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