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1. ®opmyBaHHS aIalITUBHOTO MEXaHi3My yIIpaBJliHHS peasisdallielo cTparerii NifprueMCcTBa B yMOBax 11ppPOBOro
cepenoBuIna

2. Formation of adaptive management mechanism for enterprise strategy implementation in a digital environment

Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYE€HO PO3BUTKY TEOPETUKO-METOIUYHUX 3aca], GOPMYyBaHHS aJalITUBHOTO
MEXaHi3My yIIpaBJliHHS peaJisalli€lo CTpaTerii Ta po3pobeHHI0 Moesiel afalTUBHUX CTpaTeril 1J1s aKTHBi3allil
Iisi7IbHOCT] YKpaiHChKUX MiANIPUEMCTB B yMOBax LU(POBOro cepenosuiia. JJoroBHeHO reHe3y Teopii cTpaTeriyHoro
VIPaBJIiHHS B YaCTUHI METOIUYHOTO 3abe3I1eYeHHs [IPOLeCiB pO3pPO0JIEHHS Ta peasidallii afanTMBHUX CTpaTerii
€KCIIOPTOOPi€EHTOBAHUX MiJIIPUEMCTB. YIOCKOHAJIEHO CTPYKTYPY aJallTUBHOTO MEXAHi3My YIIPaBJliHHS peaisallielo
cTparerii NigprueMCTBa B yMOBax U(PPOBOro CepeioBUIIa, [0 PerjaMeHTye MTpaBuiia B3aEMO/Iii €JIeMEHTIiB

cHUCTeMHU, 3abe31edye y3roJKeHHs CTpaTeriyHuX 1iijiell y BiZllIOBiIHOCTI 10 3MiH 30BHIIIHBOTO CEPEJOBUILA Ta



BHYTPIIIHIX 10r0 MOXXJIMBOCTEN 3 MiHiMaJIbHMMU BUTPATaMHU, a TaKOXK (POPMY€E FHY4KY CUCTEMY YIIPABJIiHHS, 30ATHY
o camoopraHisaiii Ta Tpancopmarii. Po3po61eHo TeopeTUKO-MeTOAMYHUH MiXim moCimKeHHSI 0COOIMBOCTEN
(dhopMyBaHHs MexaHi3My peasizallii afalTUBHUX CTPATETill MifIIPUEMCTBA B €KCIIOPTHIM AislIbHOCTI 3 OLiHIOBAaHHSIM
NOTEHIjajly aKTUBi3aLil y qu@poBoMy cepenosulli. CUCTEMAaTU30BAaHO Ta KOMIIJIEKCHO PO3KPUTO aIallTUBHI
cTparerii eKCIopTOOPi€eHTOBAHUX MiANPUEMCTB, LOCBif, peasisalii cTpareriit Ha HM@POBUX MIATHOPMax Ta
PEe3yJIbTaTU OLiHIOBAHHS €KCIIOPTHOIO NIOTEHIiajly HallioHAJIbHYUX BUPOOHNUKIB B YMOBaX KOHKYPEHTHUX LIU(PPOBUX
pUHKiB. [TpoaHanizoBaHO JUHAMIKy [TIOKa3HUKIB €KCIIOPTY 32 PiBHEM TEXHOJIOTIYHOCTI 3rifiHO 3 Knacudikauieto OOH,
HiATBEPKEHO 10 B TOBAPHIM CTPYKTYPi MiANpreMCTB YKpaiHu 306epiraeTbCsi CHpOBMHHA OPi€HTOBAHICTb.
[To6ymoBaHO MaTPULIO pe3yJIbTaTiB aHai3y alallTUBHUX CTPATErill i BUSIBJIEHO NOTEHLilHI MOXJIMBOCTI aKTHBi3allii
€KCIIOPTHOI Jig/IbHOCTI NiANPUEMCTB, 30KPEMA, IIJIIXOM IIiABUIIEHHS 10JAHOi BAPTOCTI JIs1 CHDOBUHHUX ITPOLYKTIB
Ha OCHOBI cTparerii «cepsiTu3auii». BAKOHaHO aHasli3 CBITOBOIO AOCBiAy peasnisalii afanTuBHUX CTpATETii Ha
uudposux naatpopmax Amazon, Alibaba Tta inmux. 3po6s1€HO BUCHOBOK, 110 PO3BUTOK U(POBUX IJIATHOPM
CYIIPOBOMKY€ETHCSI 3HAYHUM 301JIbIIEHHSIM KOHLIEHTpaLlil B pO3piOHill eJIeKTPOHHIi1 TOPriBli i 11 TeHIeHLIis
CyIlepeYrThb [I0YATKOBUM OUiKyBaHHSIM IIOZ0 MTOCUJIEHHS KOHKYPEHLii Ha [U(PPOBUX PUHKAX Yepe3 €KOHOMIUHI
IepeBaru B 00CJIyTOBYBaHHI KJIi€HTIB. YIOCKOHaIEHO KJlacudiKalilo afaTUBHUX CTPATETil MifIIPUEMCTB Ha
riobanpHUX U@ poBUX M1aTopmax 3a 03HAKOIO Pyxy KOLITIB Ta TOBapiB. Ha 0CHOBI aHani3y rpoioByx i TOBapHUX
IIOTOKiB OOIPYHTOBAHO II€peBaru Ta PU3UKU 3aCTOCYBaHHSI CTPaTerilii CTBOpeHHs lepcoHabHoro 6penay (Private
Label), onnaiin-ap6itpaxy (FBA) Ta gponmumniiry B KOHTEKCTi peasizalii CTpaTeriyHux NpiopUTETiB NiAIIPUEMCTB
IIOZO PO3MINPEHHS €KCIIOPTHOI AisiibHOCTI. CHPOPMOBAHO aJITOPUTM OLIiHIOBAHHS €(EKTUBHOCTI aJallTUBHOI
cTparerii nignprueMcTsa B LuppoBoMy cepenosulli. [lyis arpooballii METOLUYHOTO MiTX0Ay IPOBEeHO aHKETHE
ONMTYBaHHS TOI-MeHeIXepiB i (axiBIIiB i3 30BHIIHbOEKOHOMIYHOI Aisl/IBHOCTI NiAnpreMcTB YKpainu (3arasom 93
PECIIOHIeHTA). Pe3ysIbTaTy aHKeTyBaHHS ONPallbOBaHi i3 3aCTOCYBAHHSIM iHCTPYMEHTIB KJIaCTEPHOTO aHaJli3Yy,
KPUTEPIaJIbHOTO OLiHIOBAHHS 32 SIKICHMMH Ta KiJIbKiCHUMU ITIOKa3HUKaMU apXiTeKTYyPU MapKETUHTOBUX
MOJKJIMBOCTEW, CTPATETIYHOrO MJIAHYBaHHS, IKOCTI LIIHOYTBOPEHHSI, OpraHisallii 3BOpOTHUX KOMYHIKallil 3
KJlieHTaMy Tomo. CUCTEMATU30BAHO CTPATETii MO3ULiOHYBaHHA MI’)KHAPOLHMUX KOMIIaHI! y COLiaJIbHUX Mepeskax Ta
Ha iHTepHeT-TIopTajaxX, cGOPMOBAHO iHBECTHUIiMHi KOMIIOHEHTH Ta IiHOBi CTpATeTil MiAIpUeMCTB
nuBepcudikoBaHUX O6i3HeC Mozesnel Ha MdpoBuX maaTopmax, po3pobdieHo undpoBi gpariBepu aganTUBHOTO
MeXaHi3My ylpaBJliHHS peajlizalielo ctparerii nignpruemcrsa. OGrpyHTOBAHO, 10 LUPPOBi M1aTGOPMU IHTETPYIOTh
II0CTa4ya/IbHUKIB peCypCiB, BUPOOHUKIB IPOAYKLi, AUCTPUGIOTOPIB, GOPMYyIOUM iHHOBALiHI 6i3HEeC-TIpoLecH Ta
aJanTyO4M JIAHIIOTY CTBOPEHHS LIiHHOCTI MiJl BUMOTH CIIOKMBA4iB PUHKY. YJOCKOHAJIEHO CUCTEMY CTPATEriYHOTO
YIIPaBJIiHHS OCHOBHUMU TOYKAMU 3POCTaHHS LiHU B €KCIIOPTHUX [IOCTaYaHHAX Ta BUBHAUYEHO HAIPSAMU afarTarii
BMPOOHMYO] Ta yNIPaBJIiHCBKOI CUCTEM MiJIIPUEMCTBA IO BUMOT Pi3HUX TUMIB LU(PPOBUX MePEX. Po3pobiieHo
YIIPABJIiHCHKI MiAX0IM OO0 MEXaHi3My afjanTalii €eKCIIOPTHUX CTPATETIN 0 BUMOT BOCTOPOHHIX Ta
6araTocTopoHHix nudpoBux 11aTGOPM Ha OCHOBI 3acTOCyBaHHs 6i3Hec-moneelt B2B, B2C, D2C, B2G. Poskputo
NoTeHIjan LUPPOBUX ApaiBepPiB B aKTHBi3allii opraHisaliliHo-eKOHOMIYHOrO MexaHi3aMy peasisallii crparerii
BITUM3HSIHUX HiJIIPUEMCTB, BU3BHAaY€HO OCHOBHI U(PPOBi KaHAJIM BUXOAY Ha MDKHAPOJHUN PUHOK IIPU peasisalii
aJanTUBHOI cTparerii, o BKIOYaoTh: MapkeTiieiicu (B2B, B2C), couianpai mepexi (D2C), BiacHi €KCIOPTHI
iHTepHeT-MarazuHu. Po3pobsieHo Mmogesnb QyHKIIOHYBaHHS aallTUBHOTO MEXaHi3My yIIPaBJliHHS peasisallieio
cTparerii NifIpueMCTBa Ta 3alIpOIIOHOBAHO AJITOPUTM PO3POOJIEHHS aJalITUBHOI CTpaTerii KOMIIaHii Ha

MiKHApPOJHUX PUHKAaX B yMOBax LA(POBOro CEpeOBUIIA.

2. The thesis is devoted to the development of theoretical and methodological bases of formation of adaptive
management mechanism for strategy implementation and adaptive strategy modal development for revitalizing
Ukrainian enterprises in the digital environment. The genesis of the theory of strategic management in terms of
methodological support of the processes of development and adaptive strategyimplementation of export-oriented
enterprises is supplemented. The structure of an adaptive management mechanism for enterprise strategy
implementation in a digital environment that regulates the rules of the element interaction system, ensures the
coordination of strategic goals in accordance with changes in the external environment and its internal capabilities

with minimal costs, as well as forms a flexible management system capable of self-organization and transformation



is improved. The theoretical and methodical approach to research the features of formation of an adaptive
management mechanism for enterprise strategy implementation in export business with estimatingthe potential of
revitalizing in the digital environment is developed. Systematically and comprehensively analyses the adaptive
strategies of export-oriented enterprises, experience in implementing the strategies on digital platforms and the
results of assessing the export potential of national producers in competitive digital markets. The dynamics of
export indicators according to the level of manufacturability according to the UN classification is analyzed, it is
confirmed that the commodity orientation of raw materials remains in the commodity structure of Ukrainian
enterprises. A matrix of analysis results of adaptive strategies is constructed and potential opportunities of
revitalizingthe export activity of enterprises are revealed, in particular, by increasingan added value to raw
materials on the basis of a ‘servicing’ strategy. The analysis of the world experience of an adaptive management
mechanism for strategy implementationon digital platforms Amazon, Alibaba and others is performed. It is
concluded that the development of digital platforms is accompanied by a significant increase in concentration in
e-commerce, and this trend contradicts the initial expectations of increased competition in digital markets due to
economic advantages in customer service. The classification of adaptive enterprise strategies on global digital
platforms based on the movement of funds and goods is improved. Based on the analysis of cash and product
flows, the advantages and risks of applying strategies for creating a personal brand (Private Label), online
arbitration (FBA) and dropshipping in the context of implementing strategic priorities of enterprises to expand
export activities are defined. An algorithm for evaluating the effectiveness of the adaptive enterprise strategy in
the digital environment is formed. To test the methodological approach, a questionnaire survey of top managers
and specialists in international Ukrainian enterprises (93 respondents in total) is conducted. The results of the
questionnaire are processed using the tools of a cluster analysis, criterion evaluation of qualitative and quantitative
indicators of the architecture of marketing opportunities, strategic planning, pricing quality, organization of
feedback with customers and more. The strategies for positioning international companies in social networks and
Internet portals are systematized, investment components and pricing strategies of diversified business models on
digital platforms are formed, digital drivers of adaptive mechanism management of enterprise strategy
implementation are developed. It is proved that digital platforms integrate resource suppliers, manufacturers,
distributors, forming innovative business processes and adapting value chains to the needs of market consumers.
The system of strategic management of the main points of price increase in export deliveries is improved, and the
directions of production and management system adaptation of the enterprise to requirements of various types of
digital networks are defined. Management approaches to the adaptation mechanism of export strategies to the
requirements of two-sided and multi-sided digital platforms based on the use of business models B2B, B2C, D2C,
B2G are developed. The potential of digital drivers in activating the organizational and economic mechanism of
implementing strategies of domestic enterprises is revealed, the main digital channels of entering the international
market in implementing an adaptive strategy are identified, including: marketplaces (B2B, B2C), social networks
(D2C), and own export online stores. The functional model of an adaptive management mechanism for enterprise
strategy implementation is developed, and the algorithm of adaptive company strategy development in the
international markets in the digital environment is offered.
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