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2. Management of operational risks of bakery enterprises

Pedepar:

1. Incepraliito prucBsi4€eHO pOo3poOLi Ta BIIPOBAI)KEHHIO MEXaHi3My OLIiHKY Ta YIIPaBJliHHS pU3MKaMU OIepalifHoi
IisI7IbHOCTI XJ1i60NeKapChbKUX MiANpreEMCTB. B po6OTi BU3HaY€HE MiClie pU3MKIB ONlepaliiiHOi AislIbHOCTI B 3arajbHii
kiacudikalii pu3uMKiB, BUMiJIEHi KODOTKOCTPOKOBI Ta JOBIOCTPOKOBI PU3MKHU, OKPECJIEHI OCHOBHI 33J1a4i PU3UK
MEeHEePKMEHTY OllepaliifHoi AisyIbHOCTI. B po6OTi 117151 OLiHKYM NOBFOCTPOKOBUX PU3UKIB BUKOPUCTaHA METOMIMKA, SIKa
6a3yeTbCs Ha aHaJli3i KOHKYPEHTHOTO CepeoBuUINA ranysi, nepejdayae BUBHAUEHHS! iHTErpajbHOrO IIOKa3HMUKa Ha
OCHOBI arperyBaHHs 3Ha4€Hb YOTUPbOX YMHHUKIB-CUMIITOMIB, a CaMe NPUOYTKY Bifl oNepaLiiiHoOi AisiIbHOCTI,
PEHTabeJIbHOCTI ITPOJIaKiB, CepesHbOr0 abCOIIOTHOTO IIPUPOCTY MPUOYTKY Ta KiNIBKOCTI POKIB, B SIKUX OYyB
OTPUMaHUM IPUOYTOK IPOTITOM NEPioay AOCiIPKEHHSI.

2. The thesis is devoted to the development and implementation of a mechanism for evaluation and management
of operational risks of bakery enterprises. The paper summarizes the approaches to the interpretation of the
economic categories «risk», «risk assessment», «risk management», the defined place of operational risk in the



general classification of risks, allocated short-term and long-term risks of different nature, require different
methods of assessment and require appropriate managing them. According to the results of the research, the place
of risk management of operational activities in the overall management and risk management of the company is
determined, its main tasks are outlined.The main risks of the environment of bakery enterprises are investigated,
systemic risks are identified, and the ability to adapt and the presence of mechanisms for counteracting these risks
are identified, the main threats and obstacles of the development of the baking industry are identified.
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