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Pedepar:

1. AKTyasIbHICTb [OCIiI>KEHHS 3yMOBJIeHa HarajbHOIO IIOTPE6OI0 [1ePEOCMUCIIEHHS TEOPETUKO-METO0JIOTIUHUX
3acaf, i NpUKJIaQHUX MiAX0iB 10 YIPaBIiHHS PO3BUTKOM OYZiBEIbHUX MiANPUEMCTB B yMOBaX INIMOOKUX
TpaHcopmaliiil coLiabHO-eKOHOMIYHOTO cepefoBuiLa, LndpoBi3alii eKOHOMIKM Ta IOCUJIEHHS HeCTabinbHOCTI
PYHKOBUX YMHHUKIB. CyyacHa Oy[iBesibHa ranys3b YKpaiHu PyHKLIOHY€e B yMOBaX MiBUIIEHOI TUHAMIKU
HOPMaTUBHO-TIPaBOBUX 3MiH, pECYPCHUX OOMEKEHb, TEXHOJIOTTYHOI'O OHOBJIEHHS Ta BUKJIMKIB, CIIPUYMHEHUX SIK

BHYTPIIIHIMY, TaK i [1106a1bHUMM (PAKTOpPaMU (30Kpema, HacjliIKaMy BOEHHOI arpecii, 3poCTaHHsIM BapTOCTi



OyniBesIbHUX pecypciB, 3MiHOIO CTPYKTYPH IONUTY Ha Oy[IiBesibHi OCayTrH). Y 1bOMY KOHTEKCTi aKTyasi3yeThCs
notpeba y GopMyBaHHi iHTErpoBaHOi €EKOHOMIKO-1IM(PPOBOI MOz, sIKa 6 103BOJINIIA 3a0€3I1eYUTH CTPATeriYHy
CTIilKiCTb MiJIIPUEMCTB, iX alallTUBHICTb [0 3MiH, MiJIBULIIEHHS KOHKYPEHTOCIIPOMOXHOCTI Ta e(peKTHUBHE
yIIpaBJIiHHS iIHHOBALIMHO-iHBECTULIITHMM NOTeH1janoM. O6’'€KTOM JOCTiIKEHHS € EKOHOMIUHi [TpoLieCu pO3BUTKY
OyZIiBesIbHUX MiANPUEMCTB Y KOHTEKCTI TpaHchopmallii ixHboro pyHKIioHaIbHOTO cepepouia. [Ipenmerom
IOCJIiI)KEHHS € CYKYIIHICTh TEOPETUYHUX, METOIUYHUX Ta PUKJIAAHUX 3acal, GOpMYyBaHHS eKOHOMIKO-1IMdPOBOi
MoJeJli pO3BUTKY OYyIiBEJIbHUX MiANIPUEMCTB, 10 3a0e3Ieyye iX afalTUBHICTb, IHHOBALiMHICTb Ta €(PEKTUBHICTb
VIPaBJiHHS B YMOBax HU(PPOBOi EKOHOMIKU. METOI0 NOCIIIIPKEHHS € PO3PO0JIEHHSI TEOPETUKO-METOA0JIOTIYHOTrO
HiATrPYHTS Ta IPUKJIAHOTO iHCTPyMEHTapiio pOpMyBaHHS €KOHOMIKO-LIM(POBOi MOEJi PO3BUTKY OyIiBeIbHUX
IiANPUEMCTB 3 YpaxyBaHHSIM 0CO6IMBOCTEN TpaHC(OPMaLiHOrO CepeloBUIIA Ta HEOOXiTHOCTI 3abe3nedeHHs ix
KOHKYPEHTOCIIPOMOJKHOCTI ! CTIIKOTO €KOHOMIYHOTI'0 3pOCTaHHS. MeToau AOCIiIKEeHHS. Y NOCIiIKEeHHI
BUKOPUCTAHO KOMIUJIEKC 3arajbHOHAyKOBYX i CIleLia/IbHMX METO/IIB, 30KpeMa: aHaJli3 i CUHTEe3 — 11714 y3arajabHEHHS
TEOpPeTUYHUX NiaxoniB no nudposizalii eKoHOMIKYM Ta OOYI0BY €KOHOMIYHUX MOJieslell pO3BUTKY MiJIIPUEMCTB;
CUCTEeMHUM MifXiz — 171 BU3HaY€HHS B3a€MO3B'3KiB MixK IIU(PPOBUMHU, OPTraHi3alliiHUMU Ta EKOHOMIYHUMU
eJIeMeHTaMU MOJIeJli; EKOHOMIKO-CTaTUCTUYHI METOAM — 1151 OLiHIOBaHHS PiBHA LU(PPOBOi TOTOBHOCTI,
aJanTUBHOCTI Ta ePeKTUBHOCTI TpaHC(OpMaLiHUX ITPOLECiB; MOMEIOBaHHS — IJ1s1 IOOYLOBU CTPYKTYPHO-
(YHKLiOHAIBHOI apXiTEeKTypU €KOHOMIKO-1IM(PPOBOi MO el pO3BUTKY OYZiBEIbHOTO MifIIPUEMCTBA; EKCIIEPTHE
OLIiHIOBaHHS — 17151 Bepu@ikauii IpuKIagHMX iHCTPYMEHTIB MOZEJIi Ta OOI'PYHTYBAHHSI YIIPABJIiHCbKUX PillleHb Y
TpaHchOpMaLiiHOMY CEPeOBUIIi IeBeONMEHTY. TeopeTuyHe 3Ha4eHHsI OTPUMAHUX Pe3yJIbTaTiB MOJISATa€e B
NoraIM6JIeHHI HAayKOBUX YSIBJIEHD IIPO €KOHOMIKO-1IM(PpOBY TpaHcopmaliito OyiiBeSbHUX MiTITPUEMCTB HIJIIXOM
YTOYHEHHS [OHSATh, POPMYBaHHS CTPYKTYPHO-(PYHKLIOHAIbHOI MOAEI IU(PPOBOrO PO3BUTKY Ta OOI'PYHTYBAHHS
IIPUHLUIIIB Y3rOIXEHHS yNPAaBJIiHCbKUX PillleHb Y 3MiHHOMY CepefoBulLi IeBesonMeHTy. C(popMOBaHO
KOHLIENITyaJIbHy OCHOBY IJIs1 IIOJAJIBIINX JOCTiIKeHb y chepi 1udpoBoi eKOHOMiKM OyAiBHUITBA. [IpakTryHe
3HAYEHHS OTPUMAaHMX Pe3yJIbTaTiB [10JIsArae y po3po0JIeHH] Ta BIPOBaIyKeHHi eKOHOMIKO-11MppoBoi Mogei, 110
3abe3neyvye NifBUIEeHHS €(EeKTUBHOCTI YIIPaBJIiHHS PO3BUTKOM Oy[liB€JIbHUX MiAIIPUEMCTB Y TPAaHC(HOPMaLIINHOMY
cepenoBulli. 3apONOHOBaHI METOIMKY OLiHIOBAaHHS LUPPOBOi TOTOBHOCTI, aJalITUBHOCTI Ta e(PEeKTUBHOCTI
TpaHcopMaliiiHuX IpolieciB anpoboBaHi Ha peasbHUX MiJIIPUEMCTBAX i MOXKYTb OYTU BUKOPUCTAHI 1J1s1
BIOCKOHAJIEHHS CTPATEriYHOTO Ta OIIEPATUBHOTO YIIPABJIiHHS, 3HV)KEHHS BUTPAT, MiJBULLEHHS IPOAYKTUBHOCTI Ta

CTIMKOCTI 0 PU3UKIB.

2. The relevance of the research is driven by the urgent need to reconsider the theoretical-methodological
foundations and applied approaches to managing the development of construction enterprises under the
conditions of deep transformations in the socio-economic environment, economic digitalization, and growing
instability of market factors. Today, the construction sector of Ukraine operates under intensified dynamics of
regulatory changes, resource constraints, technological renewal, and challenges caused by both internal and global
factors (including the consequences of military aggression, rising costs of construction resources, and changes in
the structure of demand for construction services). In this context, the need to form an integrated economic-
digital model becomes increasingly important. Such a model would provide strategic resilience for enterprises,
their adaptability to change, enhanced competitiveness, and effective management of innovation and investment
potential. The object of the study is the economic processes of development of construction enterprises in the
context of the transformation of their functional environment. The subject of the study is the set of theoretical,
methodological, and applied principles for the formation of an economic-digital model for the development of
construction enterprises, which ensures their adaptability, innovativeness, and effective management in the
conditions of a digital economy. The purpose of the study is to develop a theoretical and methodological
framework and applied toolkit for forming an economic-digital model of construction enterprise development,
taking into account the specific features of the transformational environment and the need to ensure their
competitiveness and sustainable economic growth. Research Methods. The study employs a comprehensive set of
general scientific and specialized methods, including: analysis and synthesis - to generalize theoretical approaches
to the digitalization of the economy and the development of economic models for enterprise growth; the system



approach - to identify interconnections between digital, organizational, and economic elements of the model;
economic and statistical methods - to assess the level of digital readiness, adaptability, and the effectiveness of
transformational processes; modeling - to construct the structural and functional architecture of the economic-
digital model for the development of construction enterprises; and expert evaluation - to verify the applied tools
of the model and substantiate managerial decisions in the transformational environment of development.
Theoretical significance of the results lies in deepening scientific understanding of the economic-digital
transformation of construction enterprises through the refinement of definitions, the development of a structural-
functional model of digital development, and the substantiation of principles for aligning management decisions in
a changing development environment. A conceptual basis has been formed for further research in the field of the
digital economy in construction. Practical significance of the results consists in the development and
implementation of an economic-digital model that enhances the effectiveness of managing the development of
construction enterprises in a transformational environment. The proposed methodologies for assessing digital
readiness, adaptability, and the effectiveness of transformational processes have been tested on real enterprises
and can be used to improve strategic and operational management, reduce costs, increase productivity, and
strengthen resilience to risks.
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