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1. ®opmyBaHHs cTpaTerii cy6'eKTa MaIOro MiANPUEMHUIITBA B yMOBAaX MiHJIMBOT'O 30BHIIIHBOTO CE€PEOBUINA

2. Strategy formation of a small business in a volatile external environment

Pedepar:

1. Incepraujiiina po60Ta NPUCBSIYEHA PO3BUTKY TEOPETUYHUX N10JI0KEHD, HAYKOBO-METOJAUYHUX OCHOB i pO3p0o01i
[IPaKTUYHUX PEKOMEH Al 3 (OPMYyBaHHS CTPATETil pO3BUTKY Cy0'eKTa MaJIOro MiJlIPUEMHULTBA B yMOBax
MiHJINBOTO 30BHIIIHBOTO cepenoBuia. O6'eKT NOCIiIKEeHHS - IPOLIECH CTPATETiYHOrO YIIPaBJIiHHS AisIbHICTIO
cy06'eKTa MajIoro MiAIIPUEMHHULITBA B YMOBaX MiHJIMBOT'O 30BHIIIHbOTO cepefoBulia. [IpenMeT nocminKeHHs -
OCHOBHi [IPUHLIUIIN, METOAM Ta IIPUKJIAJHI acieKT (GOpMyBaHHS CTpaTerii cy6'eKTa MajIoro MigIIpUEMHUIITBA B
YMOBaxX MiHJIMBOTO 30BHIIIHBOTO CEPENOBUIIA. METOIN OOCTiIKEHHS: y3araJIbHEHHS Ta iaJIeKTUYHO] JIOTIKY;
SIKICHOT'O aHaJli3y i CUHTE3Y; CUCTEMHU i IPOLECHUI MiTXOAM; TPOTHO3yBaHHS. YTOYHEHO €KOHOMIYHY CYTHICTb Ta
BUJY CTpaTerii cy6'eKTa Majioro MifIpMeMHUIITBA B YMOBax MiHJIMBOTO 30BHIIIHBOTO cepefoBullia. PO3BUHYTO
TEOPETUYHi [T0JIO’KEHHS 3 BU3BHAUEHHSI (PAKTOPIB JisJIbHOCTI Cy6'eKTa MajIoro MigIpueMHULTBA. BusiBieHo 3MiCT
Cy0'eKTUBHUX Ta 00'€KTUBHUX KaTali3aTOPiB MiHJIMBOCTi 30BHIITHBOTO FOCNOAAPCHKOTO CEPEAOBUIIA. YTOYHEHO

€KOHOMIYHY CYTHICTb Ta Kiacu@ikoBaHO BUIM CcTpaTerii cyd'ekTa MajIoro MifpueMHULTBA. BcTaHOBIEHO



KOPEJIALINHI 3B'43KA MK TUIIOM IOCIIOJAPCHKOI aKTUBHOCTI BEJIMKUX ITPOMUCIIOBUX IIAIIPUEMCTB Ta PiBHEM
aKTUBHOCTI Cy06'€KTiB MaJIOro MiANprEMHUIITBA. YOCKOHAJIEHO HAYKOBO-METOANYHUIA MiAXiN 10 BUOKpEMJIEHHS Ta
KiJIbKiCHOI OLIiHKMA YMOB (POPMYBaHHSI CTpaTerii cy6'eKTa Majioro MigIIpueMHUITBA. 3aIIPOIIOHOBAHO HAYKOBO-
METOJMYHi peKoMeHzalii 3 mpoBefeHHs 06'emHoro SWOT-aHasnisy OLiHKY YMOB (DOpPMYyBaHHSI CTpaTerii
nignpuemctsa. [106yn0BaHO MaTpULI0 BUOOPY CTparTerii cy6'eKTa Masoro MiANpMeMHHULITBA SIK yYaCHUKA
KJIaCTEPHOro 00'€JHaHHS MiJIIPUEMCTB B YMOBax MiHJIMBOTO 30BHIIIHBOTO cepenoBuilia. OOrpyHTOBaHO METOAMYHI
I0JIO>KEHHS 3 (POPMYBaHHS CTparerii Cy6'eKTa MasIoro MiANpUeMHULITBA. YIOCKOHAIEHO MOPSIIOK OOIPYHTYBaHHS
BeJINYMHY KOMIIeHcalii BUTpaT ¢ppaHyaiisi o opranisauii i BegeHHIo 6i3Hecy 3a oroBopom ¢hpaHyaii3uHTYy.
Po3po6s1eH0 KOHIIENTYaJIbHUI MiAXiM 4O OLiHKM iIHTEHCUBHOCTI CTPaTeriyHOro po3BUTKY Cy0'€KTa MajIoro
HigIIPUEMHULITBA.

2. The thesis is devoted to the development of scientific and methodological foundations and the development of
scientific and practical recommendations for the creation of a small business strategy in a volatile external
environment. Object of study - the strategic management of small enterprises in a changing external environment.
Subject of research - basic principles, methods and application aspects of the strategy of small business in a
changing external environment. Methods: synthesis and dialectical logic; qualitative analysis and synthesis;
systemic and process approach; forecasting. Economic nature and types of strategies of small businesses in the
changeable conditions of the environment are verified. Theoretical propositions to clarify the content of the
factors of small businesses are developed. Subjective and objective content catalysts variability is revealed.
Economic nature and types of strategies of a small business are defined. Correlation between the type of case by
the economic activity of industrial enterprises and the level of activity of small businesses is established. Scientific
methodical approach to the isolation and quantification of conditions of formation of a small business strategy is
improved. Scientific guidelines for the volumetric of SWOT-analysis are suggested. Selection matrix strategy of
small business as a member of a cluster of business combination under volatile external environment is built.
Methodical positions in the formation of a small business strategy are justified. Procedure for determining the
value of compensation costs franchisees organization and business franchisee is improved. Conceptual approach
to assess the intensity of strategic development of a small business is developed.
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