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1. CnienianizoBaHui iHCTpyMeHTapill iHHOBaLiIHOIO PO3BUTKY OyiBeJIbHOTO MiANpreMCTBa

2. Specialized tool for innovative development of a construction company

Pedepar:

1. Inceprauifine OOCIiIyKEHHS MPUCBSIYE€HO BUPIIEHHIO BAXXJIMBOTO HAyKOBO-MIPAKTUYHOTO 3aBAAHHS IOA0
3a6e3reyeHHs iHHOBALIITHOTO PO3BUTKY Oy[iBEJIbHOrO MifIIPUEMCTBA Yepe3 pO3pOOKY Ta OOIPYHTYBAHHS
METOJUYHUX OCHOB i IPaKTUYHUX peKOMeHAalliil mo10 popMyBaHHS Clielliali3oBaHOro iHCTpyMeHTapilo
opratizaliflHO-€KOHOMIYHOro TUIly GOpMYyBaHHS CTPaTerii pO3BUTKY B CyYaCHOMY AMHAMI4YHOMY PUHKOBOMY
cepenosulli. Po3po6seHo Ta 06IpyHTOBAaHO METOAWYHI 3acaiu Ta OpraHisaliiiHi IpUHIUIN, TPAKTUYHI
peKoMeHalii o0 HOBOTO BUPIlIeHHSI HAYKOBO-TIPAKTUYHOI MpobyieMu GOPMYBaHHS CIIEL}iali30BaHOrO
iHCTpyMeHTapito opraHizalilflHO-€KOHOMIYHOIO TUILY 3377151 3a0e3IeUYeHHs! YIIPaBIiHCbKOTO NIpoLecy iHHOBaLiHHUM
PO3BUTKOM OYAiBEJIbHUX MiJITPUEMCTB 100 3a0€3MeYeHHS BUCOKOTO PiBHS Pe3yJIbTaTUBHOCTI (QYHKIIOHYBaHHS
OyZIiBesIbHOrO MiAIPUEMCTBA B YMOBax HECTA0iIbHOrO PUHKOBOTO cepefoBula. Po3po6seHo crelianisoBaHui

iHCTpyMeHTapiil opraHizaniiHO-eKOHOMIYHOIO TUITY 33117151 3a6e3I1e4eHHs YIIPaBIiHChKOTO NPOoLeCy iHHOBALiHHUM



PO3BUTKOM Oy[IiBEJIbHUX MiATIPUEMCTB 1010 3a6€3I1eUE€HHS BUCOKOTO PiBHS Pe3yJIbTaTUBHOCTI (PYHKI[iOHYBaHHS
OyiBeJIbHOTO MiIIPUEMCTBA B yMOBax HECTabiIbHOTO PUHKOBOTO CEPEIOBUINA, 110 CIIPSIMOBAHUI Ha 3a0e3Me4YeHHs
KOHKYPEHTOCIIPOMOSKHOCTI Oy/liBeJIbHOTO IiAnpreMcTBa Ha puHKY. CHOpMYJIbOBAHO METOANYHI IPUHIUIIN Ta
IpoLEeypH yIIPaBJIiHHS iHHOBAaLifHUM PO3BUTKOM MiJIIPUEMCTBA, 10 PO3LIUPIOIOTh NApaiurmu Ta GyHKLiOHAIN
PO3BUTKY yIIPABJIiHCHKOI HAYKU IOA0 CTPYKTYPHO-AMHAMIYHUX 3pylLIeHb OyiBeJIbHUX MiAIPUEMCTB Ha SKiCHO
HOBUY iHHOBali1HMI piBeHb EKOHOMIYHOT'O 3POCTAHHSI B yMOBaX IIEPMaHEHTHUX 3arpo3 i pecypcHUX 0OMesKeHb.
KiouoBi ciioBa: iHHOBalLi{, iHHOBaliHAI PO3BUTOK, iIHHOBALlilHA CTpaTeris pO3BUTKY, Oy[iBeJIbHI iHHOBALlI,
CcTpareriyHa KapTa iHHOBaLiiHOrO PO3BUTKY HiANPUEMCTBA, OPraHi3aliiiHO-eKOHOMIYHI IIPUHLIUIIY, MOJEJIIOBaHHS,
dbopmarizauisl.

2. The dissertation is devoted to solving an important scientific and practical task of providing innovative
development of the construction company through the development and substantiation of the methodical
foundations and practical recommendations for the formation of specialized tools of organizational and economic
type of development strategy development in the modern dynamic market environment. The value of the results
obtained for science determined by the development of a methodical mechanism based on the methodology of
interpretive schematics and includes monitoring, adaptive and synthesizing stages of definition and formation of
an innovative strategy for the development of a construction company. The significance of the results obtained for
the practice determined by the development of qualitative managerial tools of the manager on making managerial
decisions based on a specialized algorithm whose essence synthesizes analytical, predictive and adaptive
functions. The author's interpretation of the definition of «innovative development of a construction company»
can be interpreted as an optimization complex of measures and procedures that envisage the activation of existing
and new for the entity of the processes taking place at the enterprise, as well as optimization of resources of
different nature and composition aimed at increasing competitiveness. Operating company (goods, services) in
order to increase the efficiency of functioning in the context of providing a goal-oriented general economic
acceleration. The methodical principles and organizational principles, practical recommendations for a new
solution to the scientific and practical problem of the formation of specialized organizational and economic type
tools are developed and substantiated in order to provide a managerial process for the innovative development of
construction enterprises in order to ensure a high level of performance of the construction company operation in
an unstable market environment. The specialized tools of organizational and economic type have been developed
in order to provide management process with the innovative development of construction enterprises in order to
ensure a high level of performance of the functioning of a construction company in an unstable market
environment, aimed at ensuring the competitiveness of a construction company in the market. The methodological
principles and principles of the development of managerial building science of organizational and economic tools
for innovative development of a construction company have been improved in accordance with the priorities of
the construction company's functionality, according to certain objects of localization of efforts, processes of
updating and modernization with the corresponding methodology of measurement, evaluation and control of the
performance of their specific functions of innovation development. The methodical principles and procedures of
management of innovative development of the enterprise are formulated that expand the paradigms and
functionalities of the development of management science in relation to structural and dynamic changes of
construction enterprises on a qualitatively new innovative level of economic growth in conditions of permanent
threats and resource constraints. Key words: innovations, innovative development, innovative development
strategy, building innovations, strategic map of enterprise innovation development, organizational and economic

principles, modeling, formalization.
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