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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 06.81.12

Tema gucepranii:
1. BapTicHO-OpieHTOBaHe yIpaB/iHHS NiJIIPUEMCTBOM (Ha MPUKJIALi MigIIPUEMCTB JIETKOi ITPOMUCIIOBOCTI)

2. Value-based management (as illustrated by the enterprises operating in light industry)

Pedepar:

1. Incepraliito IpUCBSY€HO PO3POOIEHHIO TEOPETUYHUX i METOJUYHUX [10JI0KEHb, IPUKJIATHUX PEKOMEH ALl
mon0 (popMyBaHHS i BIPOBAI)KEHHSI CUCTEMU BaPTiCHO-OPiEHTOBAHOIO YIIPaBJIiHHS HA IPOMUCIIOBOMY
MiAIIPUEMCTBI. 3alIPOIIOHOBAHO KOHLETIL{I0 BAPTICHO-OPi€HTOBAHOTO YIIPABJIiHHY TiIIIPUEMCTBOM 3
BUKOPUCTAHHSM iepapxiqYHOi KOPIIOPATUBHOI Ta OCOOUCTICHOI 36a71aHCOBAHMX CUCTEM ITOKA3HUKIB 3a MiCTbMa

B32€MOIIOB'SI3aHUMU acriekTamu (iHBecTopy, ¢piHaHCH, KITieHTH, 6i3HeC-IIpoliecy, IIepCoHal, CyCIibCTBO).

2. This thesis has been aimed to formulate certain aspects of theory and methodology, as well as practical
recommendations concerning the formation and implementation of value-based management at an industrial
company. The concept of the value-based management enhanced by the use of multilevel corporate and personal
balanced scorecards in the six interconnected aspects (investors, finance, customers, business processes,
personnel, society) is proposed.
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