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2. The management of the formation of the industrial stocks on the enterprises of the food industry

Pedepar:

1. Y puceprauiiiHiil po60Ti PO3IJIIHYTO TEOPETUYHI Ta NPAKTUYHI aCIIEKTH (POPMYBAHHS Ta YIIPABJIiHHS
BMPOOHMYMMU 3allacaMy Ha MiJMPHUEMCTBAX OJIiIfHO->)KAPOBOI Ta MOJIOYHOI rajy3e, MIPOBEJEHO iX NeTaJbHNuN
aHaznis. JleranizoBaHo Kaacu@ikalilo BHpOOHUYMX 3aMaciB 115 MiAIIPUEMCTB OJ1iHHO-KUPOBOI raiysi, 06I pyHTOBaHO
0c061BOCTi POpMyBaHHS BUPOOHUYMX 3aI1aCiB B 3aJI€5KHOCTI BiJ, CHPOBUHHO] 6a3H, BIIJIMBY (PaKTOPiB 30BHIIIHBOTO
i BHYTpIIIHBOTO CEPEIOBHUINA Ta 3arajIbHOI KOHLEMILIi], SIKOI MPUTPUMYETHCS NiIPHUEMCTBO. PO3p061eHO HayKOBO-
METOJIMYHUI Mifxin npouecy ¢GopMyBaHHS BUDOOHMYMX 3aIlaciB Ha MiJIIPUEMCTBAX Xap40BOi IPOMMCIIOBOCTI 3
yPaxyBaHHSM rajly3eBUX 0COGIMBOCTE rOCNIONAPIOBaHHS. BIIpoBaIKeHHS JaHOro MigXo4y Ha MifIIpUeMCTBA
CIIpysi€e MiJBUIIEHHIO €(PEeKTUBHOCTI yIIPaBJliHHS FOCIOJAPCHKOI [1isSJIbHOCTI MigIIPUEMCTBA, 30KpeMa yIpaBJliHHA

BI/IpO6HI/I‘{I/IMI/I 3arraCaMy, SMEHIIEHHIO BUTPAT Ha ix Cl)OpMYBaHHH Ta BUKOPDUCTAHHA, CTBOPEHHSI ix B OIITUMaJIbHOMY,



€KOHOMIYHO OBIPYHTOBAaHOMY 06CSI3i, AKMI 3a6e311eYnTh 6e3nepebiiiHui Mpolec BUPOOHUIITBA Ta MiIBULIUTh

KOHKYPEHTOCIPOMOXKHICTb MiAITPUEMCTBA.

2. The theoretical and practical aspects of the formation and management of the industrial stocks on the
enterprises of oil and dairy branches were examined in this dissertation and the detailed analysis was made. It was
elaborated the classification of industrial stocks for the enterprises of oil branch, the peculiarities of the formation
of them depending on raw materials, the influence of the internal and external environment and general
conception was substantiated. The scientific and methodical approach to the process of formation of industrial
stocks on the enterprises of food industry in view of the branch peculiarities of management was worked up. The
introduction of this approach info the work of the enterprises will help to increase the efficacy of management of
the industrial stocks, to reduce the expenditure for their formation and utilization and to make them in optimal
economically substantiated amount which can make the process of production permanent and raise the
competitive ability of the enterprise.
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