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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
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Micue3HaxoaKeHHS:
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Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo
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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTuyHHUX PYOPHK: 06.73.07

Tema gucepranii:
1. OuintoBanHs piHAHCOBOI AisILHOCTI OAHKY Ta pO3PO06JIEHHS OTO CTpaTerii Ha OCHOBI 30aJ1aHCOBAHOI CUCTEMU

IIOKA3HUKIB

2. Assessment of and development of its strategy based on the balanced scorecard

Pedepar:

1. O6'exT mocaimKeHHs: (piHaHCOBA AiSVIbHICTb OAHKY; M€Ta POOOTU: IIOJAJIBIINAY PO3BUTOK I YAOCKOHAJIEHHS
TEOPETUYHUX N10JIOKEHD i METOJMYHOrO 3a6€3Ie4YeHHs OLiHIOBaHHS (PiHAHCOBOI HisJIbHOCTI 6aHKY, PO3POOJIEHHS
crparerii ioro QyHKLiOHYBaHHS i pO3BUTKY 3 BUKOPUCTAaHHSIM 30aJ1aHCOBAHOI CUCTEMU ITOKa3HYKiB; METOU
IOCJiIKEHHS Ta anapaTypa: MeToJ, KOHTeHT-aHali3y, iepapxiuHuii MeTog, 1o6yLoBU Kiacudikaliil, KopeasuiiHui
Ta 6araToakTOpHUM CTaTUCTUYHUN aHAali3, KOTHITUBHE MOJIE€/II0OBAHHS, METOJI, €KCIIEPTHUX OL[iHOK, MaTeMaTUYHU
MEeTOJ, TOOYZ0BU y3arajbHIOI0YMX [I0Ka3HYKIB-BUMIPHUKIB, METOJ, LIEHTPY Baru, 6araToOBUMIpHUI perpeciiiHuii
aHasi3, rpadiyHUI METOM; TEOPETUYHI i TPaKTUYHI pe3ybTaTy: OOIPYHTOBAHMI PO3MOiJ BiICTPOUYEHUX
IIOKa3HMKIB (iHaHCOBOI i iHmux nigcucrem 3CII 6aHKy, 10 XapaKTepPU3ylOTh CTPATErivHi L, Ta BUIlepeIKaabHUX
[IOKa3HUKIB, 5IKi 3yMOBJIIOIOTH iX TOCSATHEHHS; METOOUYHE 3a0e31eyeHHs OLiHIOBaHHS (PiHaHCOBOI AisiIbHOCTI 6aHKY

Ta (aKTopiB, sIKi HA Hel BIVINBAIOTb, i3 3acTocyBaHHIM 3CII, mo nepenbdadae BUKOPUCTAHHS (DYHKLIN [I€pETBOPEHHS



BiICTpO4YeHUX NoKa3HukKiB 3CII; MeToguYHMI Nixiz, 10 po3pOo06JIeHHSI KOPIIOPATUBHOI CTPATETii 6aHKY, BiIMiHHICTb
SIKOTO TIOJISITa€ Y BU3HAYEHHI Y3rO/I)KEHNX KOPETYIOUMX 3aXO0/IiB 3 ypaxyBaHHIM: (PaKTOPIB, AKi YNHATh 3HAYHUN
BB Ha nigcucremu 3CI1, 0 BUMararoTh NOCUJIEHHS, TIOJIOKEHHS 6aHKy Ha (iHAHCOBOMY PUHKY; IIEPEJIK
(paxTOpIB BIJIMBY HA PEHTA0EJIbHICTb BJIACHOTO KaliTany 6aHKy, Bibip SKUX 3[iliICHEHO Ha OCHOBI AE€TaIbHOI
CTPYKTypHU3allii IpUYMHHO-HACiIKOBUX 3B'SI3KiB MiXX cTpaTeriynnmu Lingmu nigcucrem 3CII Ta B MeXKax KOKHOI 3
HUX i3 3aCTOCYBaHHSIM KOTHITMBHOTO IiIX0y; HAYKOBO-METOLUYHUM MifXi 1O OLiHIOBaHHS 302J1aHCOBAHOCTI
KOPIIOPaTUBHOI cTpaTerii 6aHKy, BUBHaY€HOI Ta po3pobeHoi i3 3actocyBaHHaM 3CI1, sikuii nependadae
BMKOPHMCTAHHS 3alIPOIIOHOBAHUX KPUTEPIiB 30a71aHCOBAHOCTI; BUBHAYEHHS IOHATTS «CTPATETisl 6aHKy», sIKe
BpPaxOBYy€ HEOOXIHICTh JOTPUMaHHS y3rOIKEHOCTi CPOPMOBAHUX CTPATEriYHUX Liijieil Ta BiAIOBIZHMX 3aX0iB [1JIs
iX JOCATHEHHS; TEOPETUYHI [I0JIO’KEHHS 010 3aCTOCYBAHHS iIHCTPYMEHTIB Ta OCHOBHMX HAayKOBUX IiXOiB [0
OLIiHIOBaHHS1 (PiHAHCOBOI AiSVILHOCTI 6aHKY i po3p006JIeHHS 0ro cTpaTerii, o nepeoayaloTb iHTErpoOBaHe
BUKOPUCTaHHS CUCTEMHOTO, IIPOLIECHOTO, PYHKIiOHATIbBHOTO, CUTYalliiiHOTO, pECYPCHOTO, BAPTiCHOTO,
ITOBENIiHKOBOT0, MapKETUHIOBOTrO, LIiIbOBOTO MMigx0iB Ta 3acTocyBaHHs 3CII Ha KO>)KHOMY €Talli CTpaTeriyHoro
VIPaBJIiHHS; CTYIiHb YIIPOBAKEHHS: PO3POOKY BIIPOBAKEHI B IPaKTUUHY AistnbHICTh TOB «Kanita-@inancy, [IAT
«PEAJI BAHK», TTAT «CXITHO-YKPAIHCbKU BAHK «T'PAHT», TIAT «KB «CTAHJIAPT>, TTAT «BiEitBi Bauk»,
HaByasbHUH npouecc XHEY im. C. Ky3Hels; cdepa BUKOpUCTaHHS: OLiHIOBaHHS (iHAHCOBOI IisJIbHOCTI 6aHKY Ta

pO3po6JIeHHS 1OTO CTpaTerii

2. The object of the research: the bank financial activity; The purpose of work: development of abstract theorem
and methodological support for assessment of the bank financial activity, development of its strategy based on the
balanced scorecard; Research methodology and instruments: method of content analysis, a method for
constructing hierarchical classification, correlation and multiple-factor analysis, cognitive modeling, expert
appraisal, the mathematical method of constructing general indicators, center of gravity method, multivariate
regression analysis, graphical method; Theoretical and practical results: distribution of the lagging indicators
financial and other subsystems of the bank BSC which characterize strategic objectives, and leading indicators
which cause their achievement; methodological support for assessment of the bank financial activity and factors
influencing it, using the BSC, which, unlike existing ones, involves the use of transformation functions of lagging
indicators of BSC for integrated assessment of its subsystems and qualitative interpretation of this assessment;
methodological approach for development of the bank’s corporate strategy, which, unlike existing ones, involves
the definition is agreed measures adjustment with regard to: the factors influencing the subsystem of BSC
requiring amplification; bank position of the financial market; list of impact factors for the bank’s return on equity
the selection of which, unlike existing approaches, is based on the detailed structuring of the relationships of
cause and effect between strategic objectives subsystems of BSC and the within each of them using the cognitive
approach; scientific-methodological approach for assessment of the bank’s corporate strategy equation defined
and developed using the BSC, which, unlike the existing ones, involves the use of the proposed criteria of balance:
objectives and financial resources of the bank, stakeholder interests, objectives at all levels of management, general
bank objectives and personal objectives of employees, their duties and responsibilities; specifies the term “bank’s
strategy”, which, unlike the existing ones, taking into account the need to respect the coherence formed strategic
objectives and appropriate measures to achieve them; theoretical principles on the use of tools and scientific
approaches for assessment of the bank financial activity, development of its strategy, that, unlike existing ones,
providing integrated use of system, process, functional, situational, resource, cost, behavioral, marketing, targeted
approaches and the use of BSC at each stage of strategic management; Subject and degree of introduction:
developments are implemented in practical work of Co.Ltd «Kalita-Finance», PJS Co «REAL BANK», PJS Co
«EASTERN UKRAINIAN BANK«GRANT», PJS Co «COMMERCIAL BANK «STANDART», PJS Co «Vseukrainskyi
Aksionernyi Bank», Simon Kuznets Kharkiv National University of Economics in teaching discipline «Financial
management of the bank»; The sphere of application: financial and strategic management of the bank.
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Micue3HaxoaKeHHS:
dopma ByracHoCTI:
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