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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHYHHUX PYOPHK: 06.73.55

Tema gucepranii:
1. DopmyBaHHS KOHKYPEHTHOI CTpaTerTii 6aHKy

2. Forming Competitive Strategy of a Bank

Pedepar:

1. IncepTariito prucBs9eHO MOTJIMOIEHHIO Ta PO3BUTKY HAyKOBO-TEOPETUYHUX I10JI0KEHb, Y OCKOHAJIEHHIO
METOJMYHUX MiX0iB, @ TAKOK PO3POOILi MPAKTUYHMX PEKOMEH1alliil 040 GOPMYyBaHHSI KOHKYPEHTHOI CTpaTerii
6aHKy. Y po0OTi IpoaHasi3oBaHO iCHYI0Ui HAyKOBO-METOOJIOTIUHI NiIXO4! 10 BUBHAUEHHS CYTHOCTI IIOHSITh
"KOHKYPEHTHA CTpaTerist 6aHKy" Ta "rHy4YKiCTb KOHKYPEHTHOI CTparerii 6aHKy"; pO3BUHYTO TUIIOJIOTiO
KOHKYPEHTHUX CTpaTeriil 6aHKy LIJISIXOM BBeJeHHs KiacudikalifiHoi o3HaKku "nuBepcudikallisi METOIIB Ta
iHCTPYMEHTIB KOHKyPEHTHOi 60POTHOU"; yIOCKOHAIEHO METOIUYHUI iHCTPYMEHTAPil OL[iHKY iHTEHCUBHOCTI
KOHKYpPEHIIil Ha pUHKY 6aHKiBCbKHUX I10CJIYT; 3a[IPOIIOHOBAHO PEKOMEHALLi] 11010 OL[iHIOBaHHS BIIJIUBY
MaKpOEKOHOMIYHUX (DaKTOPiB; CUCTEMATU30BAHO KOHKYPEHTHI IIPiOpUTETH, SIKi IOKJIaIeHO B OCHOBY BUOODY
CTpaTeriyHoro BeKTOPY KOHKYPEHTHOi 60pOThOM 6aHKY; po3p0o06IeHO METOIUYHUH MiJXif, 10 cermeHTalji
KOHKYPEHTHOTO CEPEeNOBUILA PUHKY OAHKIBCBKUX IIOCJIYT; PO3P00JIEHO METOAMYHI PEKOMEH1allii o0

3a6e31e4yeHHs] THYYKOCTi KOHKYPEHTHO] cTparerii 6aHKY y JOBrOCTPOKOBIll IE€PCIEKTUBI.



2. The thesis is devoted to deepening and developing theoretical positions, improving methodical approaches as
well as developing practical recommendations in relation to forming competitive strategy of a bank. The thesis
analyzes the existing scientific and methodological approaches to the definition of " bank competitive strategy"
and "strategic flexibility of the bank competitive strategy" concepts; develops a typology of the bank competitive
strategies by introducing the "diversification of competition methods" classification attribute; improves
methodological tools for assessing the intensity of competition in the banking market by calculating the integral
index to assess the degree of market concentration of banking services as an inverse value to the competition
intensity; proposes a methodical approach to the justification of competitive strategy by formalizing the trends in
the bank competitive position in terms of resources and credit segments of banking services; systematizes
competitive priorities of a bank, which form the basis for choosing the strategic direction of the competition;
develops a methodical approach to the segmentation of competitive environment on the market of banking
services on the basis of distributing banks to the strategic groups of competitors according to the competitive
positions in the priority segments of bank services market and identifying their competitive force; proposes
methodical recommendations as to providing strategic flexibility of competitive strategy of a bank in the

conditions of macroeconomic instability intensification.
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