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Pedepar/anoTamis:

1. O6'exT: npouecu popmyBaHHS i peanizalii aHTUKPH30BOI CTpATeTii IPOMHUCIIOBOTO MigIIPUEMCTBA 32
HecTabilIbHOTO 30BHIIIHBOTO cepefoBulla. MeTa: po3po06JyieHHSI TEOPETUKO-METOANYHHUX 3aca], i OO PYHTYBaHHS
IIPUKJIAJHOTO iHCTPYMEHTAPil0 (pOpMyBaHHS aHTMKPU30BOi CTpaTerii MifIpUeMCTBAa B YMOBAax HECTabiIbHOTO
30BHILIHLOTO CEPENOBUILA. MEeTOAM NOCIIIKEHHS: TEPMIHOJIOTIYHWI aHAali3, y3araJbHEHHs, IIOPiBHSHHS,
CHUCTEMHUH Nifxin, MeTor Kiacudikalii Ta rpynyBaHHs, abCTPaKTHO-JIOTIYHMII METO], aHasli3y I CUHTe3Y, iHIyKLii
Ta AeAyKLii, CTaTUCTUYHOrO i (PiHaHCOBO-E€KOHOMIYHOIO aHaJIi3y, IOPIBHSJIBHOTO i CTPYKTYPHO-(YHKIiOHAJIBLHOTO
aHaJi3y, MoAeJi NPOTrHO3YBaHHS OAHKPYTCTBA, 6aJIbHOTO OLiHIOBAaHHS U iHTerpasbHUX NoKa3HuKiB, PESTEL- i
SWOT-aHani3, CHCTEMHO-CTPYKTYPHOT'O aHaJi3y, METOJ] TPOEKTYBAaHHS OpPraHi3alilHUX CTPYKTYP i perylaMeHTiB,
CLIeHapHOT0 aHaJi3y, aHali3y YyTJIMBOCTi, METOM, JUCKOHTYBaHHSs rpouosux notokis (NPV, ROI, IRR),
rpaoaHaliTUYHUN MeTOH,. Briepie: po3po6yieHO aallTUBHY CLIEHAPHY MOJI€Jb 3 TPUr€paMU MEePEKIIOUEHHS MK
CLi€HapisiMU, IPUB'I3aHUMHU [I0 CUCTEMHU iHAUKATOPIiB PU3UKY 3 17 IOPOroBMMHU 30HaMH Mif, crienudiky

npudpoHTOBOrO BUPOOHUIITBA B yMoBax CBAM-TpaHcdopmaliii puHKY, 1110 J03BOJIsIE CUCTEMI ITePEeKII0YaTHCs MixK



CLI€HAPisIMU B PEXXUMI peasIbHOTO 4acy 6e3 Meperssily CTparTerii B LiiTloMy B yMOBax TypOyJIEHTHUX CEPEJOBUL,
YIOCKOHANEHO: MO Eb «MiHi-KJIaCTEPHOTO» aHTUKPU30BOTO YIIPABJIiHHS TEXHOJIOTIYHO HEPO3PUBHUMM, ajle
IOPUIMYHO OKPEMUMU [IPOMUCIIOBUMMY MiATIPUEMCTBAMH, K4, Ha BiIMiHY Bifl MOZl€JIEN KOPIIOPATUBHOTO KOHTPOJIIO
(XompuHr - Jlouka) Ta KJIacU4HOi Kj1actepHoi mogeti M. Tloptepa, popmasizye crisibHe yxXBaJl€HHSI aHTUKPU30BUX
pilleHb 4yepe3 po3BUHEHUI aHTUKPU30BUI IPOTOKOJI, 110 A03BOJIsie GOPMYBATU IPaBUJIA PO3NOILITY KPUTUYHUX
pecypciB i MexaHi3My ix KoopauHalii 3 pikcoBaHMMU HOpMaTHMBaMU; TPaHCHALiOHAIBHUI (GOPMaT OpraHisaliiiHoro
MeXaHi3My AHTUKPU30BOI'O KOMITETY 3 Y4aCTIO [IPEICTABHUKIB 3aKOPJOHHMX aKTUBIiB BEPTUKAJIbHO IHTEIPOBAHO]
Ipymu 3 MpaBOM JOPAg4oro rojocy, IKui, Ha BigMiHy Big mogesneit AKK y ArcelorMittal, Tata Steel i ThyssenKrupp
Steel, BinoOpaskae 6izHec-peasnbHicTh Metinvest Mmicjis BTpaTU rOJIOBHOTO aKTUBY I'OJIOBHOI IOPUCAUKII] Ta 103BOJISIE
dopmaizyBaTu IPaBo AOPaLIoro rojaocy 3aKOpAOHHUX aKTUBIB y MEXKax €JMHOTO aHTUKPH30BOT'O IIPOTOKOJLY;
iHTEerpoBaHy TEOPETUYHY PaMKy (POPMYBAHHS aHTUKPU30BOI CTpaTerii 3 (PyHKLiOHAIbHUM PO3MNOAIIOM CEMU
MigxXomiB, Ka, HAa BiIMiHY Bifl iCHy10uMX (parMeHTapHUX NiIXO0/iB, IOEQHYE CiM B3a€MOJOTNIOBHIOBAIbHUX
TEOPeTUYHUX HAIPSIMiB (KPU30BUM MEHEI)KMEHT, CTpaTeriyHe yIpaBJliHHS, pU3UK-MeHEeIP)KMEHT, KOHLEIil0
OpraHi3alifHoi CTIKOCTI, TEOPil0 AMHAMIYHUX 3[aTHOCTEN, CUCTEMHU PAHHBOTO MONEPEIKEHHS Ta CLieHapHEe
IIJIaHYBaHHS) Y €UHY METOM0JIOTIYHY apXiTEKTypy 3 YiTKUM (PYHKLIOHATBHUM PO3IOTiIOM POJIEN KOXXHOTO
nigxomy, o J03BOJIsIE KaJlibpyBaTy iX 3aCTOCYBaHHS I1if], OJHOYACHY [Iil0 BOEHHUX, PETyJIsITOPHO-€KOJIOTIYHUX i
JIOTICTMYHUX LIOKiB; METOJIMKY PAHHBOI AiarHOCTUKY KPU3 [JIs1 IPOMUCIJIOBOTO IJNPUEMCTBA SIK METOJUYHE SIIPO
CHACTEMU PaHHbOTO MONEPEKEHHY, SIKa, HA BiIMiHY Bill iCHYIOUMX, OXOIIJIIOE BiCiM I'PYIl CUTHAJB (0€3M€eKOBa,
CHMPOBUHHA, JIOTICTUYHA, eHepreTnyHa, CBAM-perynsaTopHa, ¢piHaHCOBa, onepalliiiHa, KaipoBa Ta KibepHeTUYHa) i
CIMHAIUATD iHOVMKATOPIB PU3MKY 3 YOTUPMA [IOPOTOBUMHU 30HAMMU Ta JO3BOJISIE, HA BiIMiHY Bifl TUTIOBUX CUCTEM
PU3UK-MEHEIKMEHTY, 00Me>XeHUX (PiHaHCOBUMMU iHMKaTOpaMH, BpaxoByBaTU clieludiky NpudpoHTOBOrO
MapTEeHiBCbKOTO BUPOOHUILTBA B yMoBax CBAM-TpaHcdopMmallii; IBOKOHTYPHY METOAMKY €KCIIpec- i
dyHIaAMEeHTaNbHOI iaTHOCTHKY, SIKa, HA BiIMiHY BiJl iCHYI0UMX, BpaXOBYE SIK OIlepaliiiHy CKIafoBy GOpMyBaHHS
AHTHUKPU30BOi cTpaTerii, Tak i BOCbMU eTarHui rpouec (popMyBaHH, 110 Nependadae popMyBaHHS CTpaTEriqyHoi
PaMKH BiJ, MOHITOPUHTY 10 afanrauii. Habyso noganbmoro po3BUTKy: ceMUOI049HA KilacuiKallisi KpU30BUX
daxTopiB Ta iHgUKaTOPiB (PpiHAHCOBI, BUPOOHNYI, IOTICTUYHI, KaZPOBi, EHEPTeTUYHi, PETyISITOPHO-EKOJIOTI4Hi,
peryTalliizi); IeCTUKOMIIOHEHTHA MOJieJIb OLIiHIOBaHHS CTIMKOCTI MiANPUEMCTBA; BU3HAYEHHS CyTHOCTI IIOHSTTSI
aHTUKPU30Ba CTPATETis MiAIIPpUEMCTBA 32 HECTAOIIbHOTO 30BHILITHBOTO CEPENOBUINA; KOHLIEIis 6e311epepBHOTO
aHTUKPU30BOro yrnpasiinnad JI. O. JliroHeHko yepes iHTerpauilo IpeBeHTUBHOTO, PEAKTHBHOTO i
TpaHCPOPMAaLiTHOrO MEXaHi3MiB Yy €UHUN YIIPABJIiHCbKUI KOHTYP i3 3BOPOTHUM 3B'1I3KOM; MOJI€JIb aHTUKPU30BOi
cTparerii 3 06I'pyHTYBaHHSIM IOTEHLliay ii 3acTocyBaHHS Ha TPbOX piBHSX. Cpepa BUKOPUCTAHHS: IPOMUCIIOBI

HigIpreMCTBa.

2. Object: processes of forming and implementing an anti-crisis strategy of an industrial enterprise in an unstable
external environment. Aim: development of the theoretical and methodological foundations and substantiation of
the applied toolkit for forming an enterprise anti-crisis strategy in an unstable external environment. Research
methods: terminological analysis, generalisation, comparison, the systems approach, classification and grouping,
the abstract-logical method, analysis and synthesis, induction and deduction, statistical and financial-economic
analysis, comparative and structural-functional analysis, bankruptcy forecasting models, scoring and integral
indicators, PESTEL and SWOT analysis, system-structural analysis, the method of designing organisational
structures and regulations, scenario analysis, sensitivity analysis, the discounted cash flow method (NPV, ROI, IRR),
and the graphic-analytical method. For the first time: an adaptive scenario model has been developed with triggers
for switching between scenarios tied to a system of risk indicators with 17 threshold zones, calibrated for the
specifics of near-frontline production under the CBAM transformation of the market, which enables the system to
switch between scenarios in real time without revising the strategy as a whole in turbulent environments.
Improved: the “mini-cluster” anti-crisis management model for technologically inseparable but legally separate
industrial enterprises, which, unlike corporate-control models (Holding-Subsidiary) and M. Porter's classical
cluster model, formalises joint anti-crisis decision-making through an advanced anti-crisis protocol, enabling the
formulation of rules for distributing critical resources and a mechanism for their coordination with fixed allocation



norms; the transnational format of the Anti-Crisis Committee organisational mechanism involving representatives
of the foreign assets of a vertically integrated group with advisory voting rights, which, unlike the Anti-Crisis
Committee models of ArcelorMittal, Tata Steel and ThyssenKrupp Steel, reflects Metinvest's business reality after
the loss of its main asset in the main jurisdiction and makes it possible to formalise the advisory voting rights of
foreign assets within a single anti-crisis protocol; an integrated theoretical framework for the formation of an anti-
crisis strategy with a functional division of seven approaches, which, unlike existing fragmentary approaches,
combines seven complementary theoretical areas (crisis management, strategic management, risk management,
the concept of organizational resilience, the theory of dynamic capabilities, early warning systems and scenario
planning) into a single methodological architecture with a clear functional division of the roles of each approach,
which allows calibrating their application under the simultaneous action of military, regulatory-environmental and
logistical shocks; the early crisis diagnostics methodology for an industrial enterprise as the methodological core
of the early warning system, which, unlike existing ones, covers eight signal groups (security, raw-material,
logistics, energy, CBAM-regulatory, financial, operational, human-resource and cyber) and seventeen risk
indicators with four threshold zones and, unlike typical risk-management systems limited to financial indicators,
makes it possible to account for the specifics of near-frontline open-hearth production under CBAM
transformation; the two-loop express- and-fundamental diagnostic methodology, which, unlike existing ones,
accounts for both the operational component of forming an anti-crisis strategy and the eight-stage formation
process, providing for the building of a strategic framework from monitoring to adaptation. Further developed: the
seven-block classification of crisis factors and indicators (financial, production, logistics, human-resource, energy,
regulatory-environmental, reputational); the six-component enterprise resilience assessment model; the definition
of the concept of an enterprise anti-crisis strategy in an unstable external environment; L. O. Lihonenko's concept
of continuous anti-crisis management through the integration of preventive, reactive and transformational
mechanisms into a single management loop with feedback; and the anti-crisis strategy model with substantiation
of the potential for its application at three levels. Scope of application: industrial enterprises.
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Kopg, 3a €APIIOY: 02125243

Micue3Haxoa KeHHS: By YHiBepCUTETChKa, 3anopiioks, 3anopisbkuil p-H., 69011, Vkpaina
dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. TopbyHoBa AHHa BosiogumupiBHa

2. Anna Horbunova

KBasigikamis: k.e.n., gou., 08.00.04

ImenTudikarop ORCID ID: 0000-0001-6450-4740

HoparkoBa indopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: 3anopisbkuii Hal[lOHAJILHUI YHiBEpCUTET
Kopg 3a €IPIIOY: 02125243

Micue3Haxoa>KeHHSI: By/1. VHiBEPCUTETChKa, 3anopixoks, 3anopisbkuii p-H., 69011, Vkpaina
dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepCcTBO OCBITH | HayKK YKpaiHu

InmenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi
BaacHe IlpizBume Im's I10o-6aTbKOBI Orpenuy FOnist OnexcanzipisHa

TOJIOBH pagu

Biacue Ipizsume Im's I10-6aTbKOBI Orpenuy [0n1ist OnekcanzipisHa

rOJIOBYIOYOTO Ha 3aciJaHHi



BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpaTop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZINIOBiZaJIbHUM 32 peECTpallil0 HAyKOBOIi

OisIIBHOCTI

JIpe6esos Jlenuc OneroBuy

IOpuenko TeTsHa AHaTOJIiBHA

FOpuenko TetsHa AHaToJiiBHA



