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V. BimoMocTi npo guceprariio
MoBga guceprariii:
Koau TemaTuyHHUX PyOpPHK: 53.01.75

Tema gucepranii:
1. CrpareriuHe ynpasiiHHS MeTalyprilHUM MigIIPUEMCTBOM Ha OCHOBI 36a71aHCOBAHOTO MiTX01y

2. Evolution of the metallurgical enterprise on the balanced approach basis

Pedepar:

1. Inceprauis npucBsSYeHa y3araJbHEHHIO Ta PO3BUTKY HAYKOBO-METOJIUYHUX OCHOB, pO3p0o61ii iHCTpyMeHTapilo i
IIPaKTUYHUX peKOMeHalliil 010 GOpMyBaHHS CTPATEriYHOro YIIPaBJIiHHS MeTaNypritHUM MiJIIpUEMCTBOM Ha
OCHOBI 36a71aHCOBAHOTO MiX0ny. Y0CKOHAJIEHO HAyKOBO-METOAUYHI MigXoau 10 GOpMyBaHHs 30a1aHCOBAaHOIO
CTpaTEeTivYHOro yInpasiliHHS IPOMUCJIOBUMU HifnpruemcTBamu. JlocaimkeHo TpaHchopmaliiiny npupony 3CII.
BusHnaueHni nepenymoBu popMyBaHHS 30aJ1aHCOBAHOTO YIIPABJIiHHS MiIIPUEMCTBOM B METaJIypriiiHiil
IIPOMUCJIOBOCTI YKpainu. TeopeTuyHO OOIPyHTOBaHA CYTHICTb [TOHATTS "CTpaTeriuyHa BiANoBigaabHICTh".
3anpornoHOBaHO METOAMYHUM iHCTpYMEHTapill popMyBaHH4 ylipasiliHcbKoi naHesi 3CI1. YiockoHaneHo
MEeTOAMYHUI Mifxin 10 36aaHCyBaHHs Ta CTPYKTypyBaHHs KPI. YiockoHaneHo MeTOOUYHUI Miaxiz, 10

inenTudikauii crparerii metanyprifinoro nignpuemctsa Ha ocHOBi 3CI1. PO3BHMHYTO HAyKOBO-METOLNYHi 3acagu



YAOCKOHAJIEHHS CUCTEMU MaTePiaZlbHOTO CTMMYJIIOBAHHS IIPaALliBHUKIB METAJIyPrilHOrO MigIprueMCTBa. PO3BUHYTO

METOJIWYHUH MiJXiT 10 OLiHIOBaHHS e(EeKTUBHOCTI CTPaTerivyHOro yIpasiliHHS MigIprueMCcTBOM Ha ocHOBi 3CII.

2. The thesis is sanctified to generalization and development of scientifically-methodical bases, to development of
tool and practical recommendations on a strategic management by a metallurgical enterprise on the basis of the
balanced approach. The scientifically-methodical going is improved near forming of the balanced strategic
management industrial enterprises. Transformation essence of BSC is analysed. Pre-conditions of forming of the
balanced management an enterprise are certain in metallurgical industry of Ukraine. Essence of concept "Strategic
responsibility” is reasonable in theory. The methodical tool of estimation of level of balanced of the system of
indexes is reasonable. The methodical going is improved near balancing and ctpykrypuposanuio of KPI. The
methodical going offers near authentication of strategy as the starting stage of introduction of the balanced
management. Scientifically-methodical bases of reorganization of the system of motivation of personnel of
metallurgical enterprise got development. The methodical going is reasonable near the estimation of efficiency of
strategic management on the basis of BSC.
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