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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. Po3po6ka (inaHCOBOi cTparerii y 3ab6e3re4eHHi KOHKYPEHTHUX IlepeBar MifIprueMCTBa.

2. Developing the financial strategy to provide enterprise competitive advantage.

Pedepar:

1. Incepraliito IpUCBsIYEHO OOIPYHTYBAaHHIO TEOPETUYHUX OCHOB, [IOIIYKY METOJMYHUX IiAXO/iB i MPUKJIATHUX
PEeKOMEHaNil o0 po3pooKu ¢piHaHCOBOI cTpaTerii MalIMHOOYAIBHYX MiJIIPUEMCTB y 3a6€3Me4eHHi ix
KOHKYPEHTHUX nepeBar. OOIpyHTOBaHO BUOIp iHAMKATOPIB AiarHOCTUKY (PiHAHCOBOTO MOTEHIialy MiAIPUEMCTB,
00'eJHaHUX 3a IPylaMu IlapaMeTpiB, KOXKHA 3 SIKUX Mae Habip NOKa3HUKIB (piHaHCOBUX NpolieciB; opraHizarlii
BHYTPIIIHIX NPOLIECiB; KpeJUTHOTO 3a6€31eYeHHs]; iHBeCTULIMHUX NIPOLIECIB; pe3€pBHOrO 3a6€31€4EHHS;
PEe3yJIbTaTUBHOCTI). PEKOMEHIOBaHA 4O BUKOPHCTAHHS CUCTEMA 36a71aHCOBAHUX [TOKA3HUKIB YIIPABJIiHHS
¢dhiHaHCOBUMH pecypcamMy MalIMHOOYIiBHOTO MiJIIPUEMCTBA. BCTaHOBJIEHO, 10 OCHOBHUM €JIEMEHTOM
PO3p06JI€HOr0 HAayKOBO-METOAMYHOrO Mifxony € GopMyBaHHs KOHKYPEHTO-Opi€eHTOBAHOI piHaHCOBOI cTpaTerii, 1110
I03BOJIsIE OTpUMATH Habip (PpiHAaHCOBUX CTPATETIN i 3MiICHUTU BUGIp KOHKYPEHTO-0PieHTOBaHOi (PiHAaHCOBOI
cTparerii. 3anponoHOBaHO OLiHOYHUM arapaT Ha OCHOBI JEKOMIIO3ULIMTHOI MOJIEJI, 0 03BOJIsSIE 34iMICHIOBATI

IOCJiIKeHHS KpUTepiiB e(peKTUBHOCTI Ta CTIMKOCTI Ha IIpeIMET MOKJIMBOTO iX BUKOPUCTAHHS y ITpoLenypi



(opMyBaHHS anbTepPHATHB KOHKYPEHTO-OPieHTOBAaHOI (PiHaHCOBOI CTpaTerii MAaIMHOOYNiBHUX MiATTPUEMCTB.

2. Dissertation is devoted to study theoretical foundations, methodological approaches and search
recommendations for application development engineering companies financial strategy to ensure their
competitive advantage. It has been made choice of diagnostic indicators of potential financial engineering
companies that merged groups of parameters, each of which contains a set of indicators (financial processes of
domestic processes credit support, investment processes, backup software; performance). Author recommended
to use in the Balanced Scorecard management of financial resources engineering enterprise, allows to
operanatialization the financial strategy, establish reasonable strategic objectives and to monitor the
implementation of this strategy, levels of performance through the optimization of the six main processes that act
as indicators of lower-level indicators and signal a need for adjustment purposes. It was established that the main
element of the scientifically-methodical approach is the formation competitiveness-oriented financial strategy
that provides a set of financial strategies and make choices competitiveness-oriented financial strategy. The
estimation system that based on decomposition model that allows to study the efficiency and sustainability criteria
for possible use in the process of forming alternatives competitiveness strategy oriented on financial engineering
enterprises has suggested.
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