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V. BizomocTi npo guceprariio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema guceprauii:
1. Po3po6ka ¢iHaHCOBOi cTparerii y 3a6e3rnedyeHHi KOHKypPeHTHUX IlepeBar MiJIIpueMCTBA.

2. Developing the financial strategy to provide enterprise competitive advantage.

Pedepar:

1. lucepTarito npuCBsIYEHO OOIPYHTYBAHHIO TEOPETUYHUX OCHOB, NIOMIYKY METOANYHUX MiAXOAiB i MTPUKIAAHUX
PeKOMeHIaMil mo0 po3pobku GpiHaHCOBOI cTpaTerii MaIMHOOYAIBHUX MiTIIPUEMCTB y 3a6e3redeHHi iX
KOHKypEeHTHUX nepesar. O6IpyHTOBAaHO BUOIp iHIMKATOPIB iarHOCTUKYU PiHAaHCOBOTO MOTEHLiay HiANpUEMCTB,
00'eJHaHUX 3a rPylaMu IlapaMeTpiB, KO>KHA 3 IKMX Mae Habip NOKa3HUKIB ((piHaHCOBUX MPOLIECiB; opraHisatlii
BHYTPIILIHIX IPOLECiB; KpEAUTHOTO 3a0€e3MeYeHHS; iIHBECTULITHUX MTPOLIECIB; PE3E€PBHOTO 3a0€3M1€4YEeHHS;
Pe3yJIbTaTUBHOCTI). PeKOMEHI0BaHa 1O BUKOPUCTAaHHS CHUCTeMa 30a71aHCOBAHUX [TOKA3HUKIB YIIPABJIiHHS
(iHaHCOBMMU pecypcamy MalIMHOOYIiBHOTO MiJIPUEMCTBA. BCTaHOBJIEHO, 110 OCHOBHUM €JIEMEHTOM

PO3p06IEHOr0 HAYyKOBO-METOAMYHOrO MiAXony € GOpMyBaHHS KOHKYPEHTO-OPi€HTOBAHOI (PiHaHCOBOI cTpaTerii, 10



I03BOJIsIE OTPUMATH Habip (piHaHCOBUX CTpATETil i 3hiiICHUTH BUOIP KOHKYPEHTO-OPi€eHTOBaHOI (PiHAaHCOBOI
cTparerii. 3anponoHOBaHO OL[iHOYHUU anapaT Ha OCHOBI IEKOMITO3ULIIITHOI MOJIei, 1110 JO3BOJIS€ 30ilICHIOBATU
IOCTiI)KeHHs KpUTEPiiB e(peKTUBHOCTI Ta CTIMKOCTI Ha NIPeIMET MOXJIMBOTO iX BUKOPUCTAHHS y ITpoLeaypi

(opMyBaHHS aJlbTEPHATUB KOHKYPEHTO-OPi€HTOBAHOI (PiHAaHCOBOI cTpaTerii MallIMHOOYIiBHUAX MiATIPUEMCTB.

2. Dissertation is devoted to study theoretical foundations, methodological approaches and search
recommendations for application development engineering companies financial strategy to ensure their
competitive advantage. It has been made choice of diagnostic indicators of potential financial engineering
companies that merged groups of parameters, each of which contains a set of indicators (financial processes of
domestic processes credit support, investment processes, backup software; performance). Author recommended
to use in the Balanced Scorecard management of financial resources engineering enterprise, allows to
operanatialization the financial strategy, establish reasonable strategic objectives and to monitor the
implementation of this strategy, levels of performance through the optimization of the six main processes that act
as indicators of lower-level indicators and signal a need for adjustment purposes. It was established that the main
element of the scientifically-methodical approach is the formation competitiveness-oriented financial strategy
that provides a set of financial strategies and make choices competitiveness-oriented financial strategy. The
estimation system that based on decomposition model that allows to study the efficiency and sustainability criteria
for possible use in the process of forming alternatives competitiveness strategy oriented on financial engineering
enterprises has suggested.
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