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Pedepar:

1. O6'eKTOM HOCHITKEHHS € TIPOLIECU OpraHi3aliiHNX HOBOBBEIEHb Y CUCTEMI IHHOBAL[ITHOTO MEHEeP)KMEHTY
nianpuemMcTB. MeTOI NOCiIPKEeHHS € po3po0Ka Ha 6a3i CUCTEMHOTIO IIiIX0ly KOHLEMNii i MexaHi3MiB yIIpaBiIiHH
OpraHi3alilHUMU HOBOBBEJEHHSIMY, 1110 HallijeHi Ha MifBUIlleHHS e(PeKTUBHOCTI CUCTEMU iHHOBALIiIHOTO
MEHEIKMEHTY MiANIPUEMCTB. MeTonu - IiaJIeKTUYHMUM METO[, [TiI3HAHHS AiMCHOCTI, IIpali BITYN3HSIHUX Ta
3apyODKHUX BUEHUX, METOIM €KOHOMIUYHOr0 aHasli3y, CHCTeMHUI niaxin. Pe3ysnpTaTi: po3po6s1eHO KOHLEIIiio
CHACTEMHU YIIPaBJiHHS OpraHisaliliHuMy HOBOBBEIEHHSIMU, PO3PO06JIEHO MEXaHi3MHU YIIPaBJliHHS TOTOBHICTIO
MigIpreMCTBA 0 HOBOBBEIEHD, PO3POOJIEHO METO/, OLIiIHKM €KOHOMIYHOI €(PEKTUBHOCTI YIIPaBJliHHS TPOLECOM
opraHizaliflHIX HOBOBBE€I€Hb, PO3PO0JIEHO CTPYKTYPY iHpopManiiftHOi cucTeMu MigTPUMKY IIPUKHSTTS pillleHb B
yIpaBJliHHI TOTOBHICTIO NiATIPUEMCTBA 10 OpraHizalliffHUX iHHOBALil, YJOCKOHAJIEHO CKJak, PaKTOPiB FOTOBHOCTI
IiANpUeMCTBA 40 OpraHizallilHUX HOBOBBEIEHb, OO PYHTOBAHO €KOHOMIYHY CYTHICTb SIBUILA OIIOPY
OpraHisauiilHMM HOBOBBeJ€HHSIM. HOBU3HA - pO3p06JI€HO KOHLEMNII}0 CUCTEMH YIIPABJIiHHS OpraHizaliliHuMu

HOBOBBEJEHHSIMY, 10 IPYHTYETLCS HA CUCTEMHOMY IIiIXO/i, BPaXOBy€ B3a€MO3B'I30K ITapaMeTPiB iIHHOBALIIN i



MigIprUeMCTBA, LO3BOJISE OLiHUTH AOLIbHICTh BIPOBAA)KEHHS KOHKPETHOTO HOBOBBEIEHHS HAa KOHKPETHOMY
HiANPUEMCTBI i pO3POOUTH YIIPABIIHCHKI pillleHHS], CIIPSIMOBaHi Ha MifBULIeHHS ePEeKTUBHOCTI iHHOBALilTHOTO
IIpolLiecy; po3po0byieHO MeXaHi3MU yIIpaBJliHHS FOTOBHICTIO MiZIIPUEMCTBA JO HOBOBBEIEHbD, 1110 6A3yI0ThCS Ha
METO/Ii 1iarHOCTUYHOTO aHaJli3y (PaKTOPIB iHAMBIAYyaIbHOTO i CUCTEMHOIO ONOPY Ta JO3BOJISIIOTh MiABULIUTH
e(eKTUBHICTb YIIPABJIiHCHKUX PillleHb; PO3PO0JIEHO METO]], OLiHKM €KOHOMI4YHOI €(pEKTUBHOCTI YIIPABJIiHHS
IIPOLIECOM OpraHi3aliiiHuX HOBOBBEJE€Hb, 1I00YJ0BaHUI Ha OCHOBI ONTHMMI3alliliHOi MO/iesli BUKOPUCTaHHS PeCcypCiB,
110 [103BOJIs€ 3a0€3[1eYUTH €KOHOMIIO BCiX BUJIIB PECYPCIB y NIpOLeCi BIPOBA/I)KEHHsI OpraHisaliliHuX iHHOBallil;
pPO3po6JIeHO CTPYKTYPY iHbOpMaLiiiHOI cUCTEeMU MiATPUMKY IPUNHSATTS PillleHb B yIIPaBJliHHI TOTOBHICTIO
niAnpueMCTBa 40 OpraHizalifiHUX iHHOBAILLH, 1110 LO3BOJISE IPUCKOPUTHU IIPOLEC AiarHOCTUYHOrO aHami3y ¢pakTopis
iHOMBiAyaIbHOTO i CUCTEMHOIO OIOPY Ta 3a0€3M1eYNTH OO PYHTOBAHICTb YIIPaBliHChbKUX PillleHb; YIOCKOHAIEHO
cKJy1af, GaKkTopiB FOTOBHOCTI MifIIPUEMCTBA JI0 OPraHi3alilHuX HOBOBBEIEHB, 1110 O3BOJISIE OL[iHUTHU MPOLECH i
SIBUILA B YIIPABJIiHHI iIHHOBAL[IMHOO NiSIZIbHICTIO MigIIPUEMCTB; 4iCTaIO IIOAAIBIIOTO PO3BUTKY METOL0JIOTIYHE
OOIPYHTYBaHHSI €EKOHOMIUHOI CyTHOCTI sIBULIIA OIIOPY OpraHisaliliHuM HOBOBBEJEHHSIM Ha OCHOBI IOCTIiI>)KeHHS
roro aktopis, popM i HaCiAKIB, 1110 MOTrINOII0E KaTEeropiHO-TOHATINHMI anapaT. O651aCTh BUKOPUCTaHHS -

MiXrasysesa

2. Object of research are processes of organizational innovations in system of innovational management of the
enterprise. The purpose of research is development on the basis of the system approach of the concept and
mechanisms of management of the organizational innovations directed on increase of a system effectiveness of
innovational management of the enterprise. Methods - a dialectic method of knowledge of the validity, works of
domestic and foreign scientists, methods of the economic analysis, the system approach. Results: the concept of a
control system is developed by organizational innovations, mechanisms of management are developed by
readiness of the enterprise for innovations, the method of an estimation of economic efficiency of management is
developed by process of organizational innovations, the structure of information system of support of decision-
making in management of readiness of the enterprise to organizational innovations is developed, the structure of
factors of readiness of the enterprise to organizational innovations is advanced, the economic essence of the
phenomenon of resistance to organizational innovations is proved. Novelty: the concept of a control system by the
organizational innovations, based on the system approach is developed, the taking into account interrelation of
parameters of innovations and the enterprises, allowing to estimate expediency of introduction of a concrete
innovation at the separate enterprise and to develop the administrative decisions directed on increase of
efficiency of innovational process; mechanisms of management by readiness of the enterprise for the innovations,
basing on a method of the diagnostic analysis of factors of the individual and system resistance are developed,
allowing to raise efficiency of administrative decisions; the method of an estimation of economic efficiency of
management by process of the organizational innovations, constructed on a basis models of use of the resources is
developed, allowing to provide economy of all kinds ofresources during introduction of organizational innovations;
the structure of information system of support of decision-making in management of readiness of the enterprise
to organizational innovations that allows to speed up process of the diagnostic analysis of factors of individual and
system resistance is developed and to provide validity of administrative decisions; The structure of factors of
readiness of the enterprise to organizational innovations that allows to estimate processes and the phenomena in
management of innovational activity of the enterprise is advanced; has received the further development a
methodological substantiation of economic essence of the phenomenon of resistance to organizational
innovations on the basis of research of his factors, forms and consequences that deepens conceptual the device.
Area of use - branch.
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