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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.73.55

Tema gucepranii:

1. PO3BUTOK CHCTE€MHU yNPaBIiHHS SKiCTIO GaHKIBCBKUX MOCIYT

2. Development of quality management system of banking services

Pedepar:

1. Incepraniiina po60Ta IpUCBIY€HA BIOCKOHAIEHHIO TEOPETUYHUX, METOAUYHUX Ta IPAKTUYHUX 3aCa]]
(opmMyBaHHS i peasizallii cCuCTeMU yIPaBJliHHA SKIiCTIO 6aHKIBCbKUX MOCIYT. JJaHO BU3HAYEHHS SIKOCTi 6aHKiBCbKOI
IIOCJIYTY 3 HAaroJI0COM Ha 0OOB'SI3KOBOCTI BPaxyBaHHS YMHHMKA CTaHAAPTU3aLlii TOCIYT y TPAKTyBaHHI OHATTS ix
SKOCTi. PO3KPUTO MOHSATTS "cUCTeMa YIIPaBJIiHHS SIKiCTIO OAHKiIBCbKUX TIOCJIYT" MIJIIXOM BU3HAUYEHHS ii eJleMeHTIB Ta
IeTtasnizauii ix yHKUi Ta yMOB po60TU Ha 6a3i BiZjlIOBiIHOrO BUCOKOTEXHOJIOTIYHOTO IPOrPaMHOr0 3a6€311e4eHHSI.
PexoMeHI0BaHO YOTUPbOXETANIHY METOAMKY [1I0OYOBHU AAHOI cuCcTeMU. KOMIIOHEHTaMU CUCTEMU yIIPABJIiHHS
SKiCTIO 6aHKIBCHKUX [TOCIIYT aBTOP BU3HAYAE IMiICUCTEMY CTaHAAPTU3ALlil GAHKIBCHKUX [TOCIIYT, MiJICUCTEMY
yIpaBJliHHS 30yTOM OAaHKiBCbKUX TIOCJIYT, MiICUCTEMY yIIPaBJliHHS iHHOBaLisSIMU B cpepi 6aHKIiBCbKUX MTOCIYT Ta
nificucTeMy yIpaBJliHHI MapKETMHIOM. BIIOCKOHAIEHO NIpoLieC OLiHKY SIKOCTi 6aHKiBCbKUX IIOCJIYT
NIPENCTABJIEHHSIM aBTOPCHKOI METOIUKY OLIIHKY SIKOCTI. JJOBEIEHO BIJIMB 3310BOJIEHOCTI KJIIEHTIB SIKICHUMU

rocayramu Ha (piHaHCOBUH pe3yJbTaT 6aHKy. YIOCKOHAIEHO MiAX0U 40 PO3BUTKY CUCTEMH YIIPABJIiHHS SIKiCTIO



6aHKiBCbKUX [OCJIYT IIPOTIO3UIIi€I0 TOEAHAHHS CY4YaCHUX iHHOBALIiIMHUX CTPATErill 3 YIIPaBIiHHSAM SKiCTIO ITOCIIYT.
3anporoHOBaHO BBECTU B IPAKTUKY OaHKIBCHKOI IisiIbHOCTI YKpaiHy NOHATTS "{HHOBALiHMI MeHemKep".
JJoBeeHO BaXKJIMBICTb BUKOPUCTAHHS MOKJIMBOCTEN PO3BUTKY 30YTOBOI Mepeski 6aHKY J1s1 HalaHHS SIKICHUX

0aHKiBCbKMX ITOCJIYT.

2. The thesis is devoted to the improvement of theoretical, methodological and practical principles of the
formation and implementation of the quality management system of banking services. Given the definition of
quality banking services with an emphasis on the obligation to factor in the standardization of services in the
interpretation of the concept of quality. Author reveals the concept of "quality management system of banking
services" by defining its elements and detailing the functions and working conditions on the basis of the
specialized high-tech software. It was recommended a four-phase methodology for constructing this system.
Author defines components of the quality management system of banking services which are the subsystem
standardization of banking services, sales management subsystem banking, management subsystem innovation in
banking and management subsystem marketing. The approaches to the development of the quality management
system of banking services are improved by a combination of modern innovation strategies of quality management
services. Author Proposes to put into practice the concept of banking Ukraine "Innovation Manager". Importance
of the use of the distribution network of the bank are proved for providing quality banking services.
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