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Pedepar:

1. luceprauisa npucsa4eHa JOCiIKEHHIO IIPOLIECiB Opraxisauii, KoopAyHalii Ta yripasliHHSI KOMaHOAMUY, 10
peasnizyioTh TBOPUi POEKTH B Tajy3i Ky/bTypu i MucTelTBa. OCHOBHA yBara 3ocepepkeHa Ha crneuudini po6otu
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IVHAaMIiKy, a TaKOX POJIb YIIPABIiHChKUX MiIXOiB y 3abe31e4eHHi y3ropKeHoi OisiIbHOCTI B CKIIAIHUX Ta
HecTabibHUX yMOBax. [luceprallisi OXOIIIOE SIK TEOPETUYHI aclleKTH opraHisalii apT-KoMaH], Tak i IpaKTUYHi
IIJISIXY [TOKPAIleHHSI KOMYHIiKallii, yXxBajleHHs pillleHb Ta YIIPaBJIiHHS PU3AKAaMHU, [TOB'I3aHMMU i3 pOOOTOI0 KOMaHI1

Hall TBOPYUMU IIPOEKTAMU.



2. The dissertation is devoted to the study of the processes of organizing, coordinating, and managing teams that
implement creative projects in the field of culture and art. The main focus is on the specifics of the work of such
teams in conditions of high uncertainty, which is characteristic of the artistic environment. The paper analyzes the
factors that influence the effectiveness of creative teams, considers the peculiarities of interpersonal interactions
between project participants, the influence of the psychology of creative personalities on team dynamics, and the
role of management approaches in ensuring coordinated activities in complex and unstable conditions. The
dissertation covers both theoretical aspects of organizing art teams and practical ways to improve communication,
decision-making, and risk management related to the team's work on creative projects.
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