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1. Indposgizaliis € nerepMiHAaHTOIO PO3BUTKY OTEJIBHOTO Gi3HECY, OCKIJIbKY CIIPHUSIE MiABUILEHHIO e(EeKTUBHOCTI Ta
iHHOBaLiTHOCTi onepaLifiHoi [isyIbHOCTI, 3a0e311euyye KOHKYPEHTOCIIPOMOXKHICTb Ta €(PEKTUBHICTb PO3BUTKY.
Oyamnizm siBuma uudposizalii y Tomy, o Lel IPOoLec pO3rysifaeThCs K «BUKIMKY Cy0'eKTaM yIIPaBJIiHHS Ta
KOH'IOHKTYpPi PUHKY T'OT€JIbHUX TIOCJIYT, A 3 iHIIOi CTOPOHU — 3a6e3Mevye NepeBaru 1J1si KOpUCTyBayiB Ta Mae pi3Hi
nposiBu. Ctpaterii uudposisalii roTesbHOro 6i3HeCy BU3HAYalOTh KOMILJIEKC 3aXO0[liB, CIIPSIMOBAHUX Ha
BIIPOBA’KEHHS IM(POBUX TEXHOJIOTIH 1714 NiABUILEHHS e(PEKTUBHOCTI, IepCOoHai3allii ocayr i
KOHKYPEHTOCITPOMOXKHOCTI. Ha OCHOBI KOMITapaTMBHOIO aHaJi3y TEOPETUYHUX KOHLENTIB 3a[IPOIIOHOBAHO
aBTOPChKe BU3HA4YeHHs cTparerii nudposizallii roTeso sK LiecpSsMOBaHOrO Ta KOMILIEKCHOIO IIPOLIECY
CHHEepreTUYHOi iHTerpaii i KoopauHallii pecypciB eKOCUCTEMU rOTEeJII0 Ha OCHOBI BIIPOBA/I’)KEHHS IMPPOBUX
TEXHOJIOTI! 3 METOI0 MiJIBULIEHHS €(PEKTUBHOCTI (PYHKIIOHYBaHHS Ta 3a0€3[1€UYEHHSI CTIKOCTi FOTEJII0 B yMOBax
uuppoBUX TpaHchopMaliil. MeTomo0riYHu 6a3uc cTpaTeriil uu@poBisallii roTeIbHOro 6i3HeCy BKIIOYae

CHACTEMHUH, NIPOLI€CHUN, CHHEPTreTUYHUI Ta iHHOBAaL[iHUI IiAX0IU 10 iX po3po06KH, sIKi 3a6€e311e4yi0Th



KOMIIJIEKCHUN aHaJi3 BHYTPIlIHbOTO Ta 30BHIIIHBOTO CEPENIOBUILA TOTENILHOTO 6i3HECY 1151 BIIPOBAI)KEHHS

11 poBUX TEXHOJIOTIN Ha BCiX eTanax 6i3Hec-TIpoLeciB, NifBuleHHs e(PEeKTUBHOCTI YIIPaBJIiHChKUX pillleHb
3aBISIKY aHAJIITUL JaHUX, 3a0e31eYeHHIO ITlepCoHaizallii ocayr, JOCSITHEHHIO CUHEPTii Ln(POBUX TEXHOJIOTIH Ta
KOHKYPEHTHUX IIepeBar. JloBeieHo, 1[0 METO0JIOTIYHI 3acany (popMyBaHHS CcTpareriil utudposizallii HanawTh
MOJKJIMBICTb FOTEJISIM BPaxOBYBAaTHU KOH IOHKTYPHI TEHZEHLl i 3a6e311e4nTH PO3BUTOK Ha KOHKYPEHTHOMY PUHKY Ta Y
HAJCKJIaHUX COLiaIbHO-€KOHOMIYHMX YMOBax. 3Ba)Kaloyu Ha BiZICyTHICTh OQillifiHMX CTATUCTUYHUX [IAHUX,
c(pOpMOBaAHO PENUTHUHT 25 CyO'€KTIB — JIilepiB rOTeJIbHOTO 6i3HeCy YKpaiHu 3a 06CsiroM 10xogiB (roresi M. Kuesa, M.
JIpBOBa Ta obsacTi, nectuHauii Bykosess). [IpoaHanizoBano nuHamiky KPI (ADR, RevPar, Occupancy) cy6’eKTiB
rOTeJIPHOTO 6i3HECy Ta Ha OCHOBI KOPeJISLiiHNX Mofiesiell i3 JoBeLeHOI0 TOCTOBIPHICTIO BUBHAUYEHO iX IIPOrHO3Hi
IIOKa3HUKU. 3allpONIOHOBaHUI y poOOTi MOHITOPUHT iHpOPMaLiliHO-aHaITUYHOrO 3a6€311eYeHHS CIIPSIMOBaHUI Ha
aHaJli3 BUKOPUCTaHHS IM(PPOBUX II1aTHOPM, CUCTEM YIIPABIIiHHS, 0OPOOKU JAHUX OJ1s1 MiITPUMKU Oi3HEC-IPOLECiB
roresiB. JlocnimkeHHs cepenoBuiia LudpoBizalii 6i3HeCc-1po1eciB Cy6'eKTiB rOTeJIbHOTO 6i3HECY IIPOBEEHO 32
pe3yJbTaTaMu eKCIIEPTHOI'O OIIUTYBAaHHS MeHepKepiB 23 roTeJlis, 3a IKUM BCTAHOBJIEHO, 110 L1dpoBi3allis
OXOILJIIOE OCHOBHI Ta JOIIOMIXHI IpouecH, HUQPOBi TEXHOJIOTii BUKOPUCTOBYIOTbCS IJ1s1 MAPKETUHTOBHUX,
onepauiiiHuX Ta YIPaBIiHCbKUX 6i3Hec-TipoueciB. Y ¢pperiMi AiarHOCTUKY IpoLeciB undpoBisaLii IisIbHOCTI
roTeJIiB IOCTIiI)KeHO Pe3y/IbTaTUBHICTb iCHYI0UMX cTpareriii undpoBisaliii, IKy 3alIpOIIOHOBAHO BUMIPIOBATU Yepe3
KJIIOYOBUH ITOKA3HUK ONepaliiiHoi gisiIbHOCTI — 06csiru BUTpaT uudposizaliito. OTpUMaHO KOpeJIsLiiiHy 3a1eXHICTb
00CAriB OXOMiB rOTEJIB Bif 0OCSTiB BUTPAT Ha LAQPOBi3allilo Ta NO6YL0BAaHO MAaTPULIIO PE3YJIbTAaTUBHOCTI
crpareriil uudposizanii. Takox AJ1s1 LUxX BU3HAYEHUX IPYII TOTEJIB [106y0BaHi MOAEi KOPeJIALifHOI 3a71eXHOCTi
o6csriB JOX0miB Bim 06csriB BUTPAT Ha udpoBizalio. Po3pobieHo cTpaTeriyHui 11aH BIIPOBAI)KEHHs CTpaTerii
uu@posisalii Ta TAKTUYHI 3aBIaHHS MiAPO3AiJiB roTeso (3 ypaxyBaHHsIM KaTeropiii 1-2*, 3%, 4*, 5%) mono ioro
pearnisanii 3a yacoBumu ppeiimamu. 3anpornoOHOBAHO BapiaTUBHICTb CTpaTeriil uudposizalii 1J1s1 cy6’eKTiB
roTesibHOTO 6i3Hecy Ykpainu. CPopMyIbOBaHO MPOMO3ULLil 070 LUPPOBOro 3a/IyY€HHS CIIOKMBAYIB, SIK €JIEMEHTY
crparerii uudposizalii roresbHOro 6i3Hecy. Lindpose 3a1yyeHHs CIIOKMBaYiB CIIPSIMOBAHO Ha II€PCOHAIi3allilo
MapKETUHTOBUX KaMIIaHil, iHTerpauio unppoBUX TEXHOJIOTIN B3aeMOJi 31 CIIO>XKUBaYaMy, akTUBHE BUKOPUCTAHHS
COLIiaJIbHUX MEPEX Ta OHJIANH-TIIaT(POPM, MOOIIBHUX AOJATKIB, TEXHOJIOTIi IITYYHOTO iHTEJIEKTY 1J1s1 CTBOPEHHS
VHIKaJIbHOTO KJIIEHTCHKOI'O LOCBiNy. YIOCKOHa/JIEHO METOAUYHUM iHCTpyMeHTapiil 3abe3reyeHHs pe3yIbTaTUBHOCTI
uu@posisanii Ha ocHoBi cuctemu KPI, owiHIi €(peKTUBHOCTI TEXHOJIOTYHUX pillleHb Ta IXHbOMY BILJIUBI Ha
TOXiTHICTD i IKiCTb 06CJIyTOBYBAaHHS CIIOKMBAYiB. [1J15 JOCIIiI)KEHHS Pe3yJIbTaTUBHOCTI cTpaTeriil uudposizaii
cpopMOBaHO EKOHOMIKO-MaTEeMaTUYHi MOJIei, B IKUX Pe3yJIbTATUBHUM [TOKa3HUKOM 06PaHO OOCSTY YNCTOTrO
Ioxony, a paKTOPHUMH — 00CSITY BUTpAT Ha 36YT, (POHy 3ap0o0iTHOI [1J1aTH, BUTpAT Ha Lu¢poBi3aLlio 6i3Hec-
npoleciB. BpaxoByl04M 3alIpONIOHOBAHI MOJEJ Cy0’eKTU rOTEJILHOTO 6i3HECY MOXKYThb Bapilooun 06caru GpakTOpHUX
CKJIaJIOBUX, OTPMMYBATH 3aIJIAHOBAHI 0OCATH NOXOZIB i, BiZITIOBITHO NOCSTATH MIO3UTUBHOI TMHAMIKY [10Ka3HUKIB
oTepaliiHoil MisyIbHOCTI. 3arponoHoBaHoO AudepeHIiallilo cTpaTeriii Ta cTpaTereM HudpoBi3allii 111 BU3HAYEHUX
TPyII TOTEJB, peasisallis SIKUX OIIOMOXKe Cy6'€KTaM IOTEIbHOTO Oi3HeCy MiBUIIATA KOHKYPEHTOCIIPOMOXKHICTD i

301MBITUTY JOXOMN.

2. Digitalization is a determinant of the development, as it contributes to increasing the efficiency and innovation
of operational activities, ensures competitiveness and development efficiency. The duality of the phenomenon of
digitalization is that this process is considered as a “challenge” for management entities and the market conditions
of hotel services, and on the other hand, it provides benefits for users and has various manifestations. Hotel
business digitalization strategies define a set of measures aimed at implementing digital technologies to increase
efficiency, personalization of services and competitiveness. Based on a comparative analysis of theoretical
concepts, the author’s definition of the hotel digitalization strategy is proposed as a purposeful and comprehensive
process of synergistic integration and coordination of hotel ecosystem resources based on the implementation of
digital technologies in order to increase the efficiency of functioning and ensure the sustainability of the hotel in
the conditions of digital transformations. The methodological basis of hotel business digitalization strategies
includes systemic, process, synergistic and innovative approaches to their development, which provide a
comprehensive analysis of the internal and external environment of the hotel business for the implementation of



digital technologies at all stages of business processes, increasing the efficiency of management decisions through
data analytics, ensuring personalization of services, achieving synergy of digital technologies and competitive
advantages. It is proven that the methodological principles of forming digitalization strategies enable hotels to take
into account market trends and ensure development in a competitive market and in extremely difficult socio-
economic conditions. Given the lack of official statistical data, a rating of 25 entities - leaders of the hotel business
of Ukraine in terms of revenue (hotels in Kyiv, Lviv and the region, Bukovel destination) was formed. The dynamics
of KPIs (ADR, RevPar, Occupancy) of hotel business entities was analyzed and their forecast indicators were
determined based on correlation models with proven reliability. The proposed monitoring of information and
analytical support is aimed at analyzing the use of digital platforms, management systems, and data processing to
support hotel business processes. The study of the digitalization environment of business processes of hotel
business entities was conducted based on the results of an expert survey of managers of 23 hotels, which found
that digitalization covers basic and auxiliary processes, digital technologies are used for marketing, operational,
and management business processes. In the framework of diagnostics of hotel digitalization processes, the
effectiveness of existing digitalization strategies was investigated, which was proposed to be measured through a
key indicator of operational activity - digitalization costs. The correlation dependence of hotel revenues on
digitalization costs was obtained and a matrix of digitalization strategy effectiveness was constructed. Also, for
these identified hotel groups, models of correlation dependence of revenue volumes on digitalization costs were
constructed. A strategic plan for implementing the digitalization strategy and tactical tasks for hotel divisions
(taking into account categories 1-2*, 3*, 4*, 5%) for its implementation in time frames have been developed.
Variability of digitalization strategies for Ukrainian hotel business entities has been proposed. Proposals have been
formulated for digital consumer engagement as an element of the hotel business digitalization strategy. Digital
consumer engagement is aimed at personalizing marketing campaigns, integrating digital technologies for
interaction with consumers, active use of social networks and online platforms, mobile applications, and artificial
intelligence technologies to create a unique customer experience. Methodological tools for ensuring the
effectiveness of digitalization based on the KPI system, assessing the effectiveness of technological solutions and
their impact on profitability and quality of customer service have been improved. To study the effectiveness of
digitalization strategies, economic and mathematical models were formed, in which the volume of net income was
chosen as the effective indicator, and the volume of sales costs, payroll, and expenses for digitalization of business
processes were chosen as the factor indicators. Taking into account the proposed models, hotel business entities
can, by varying the volumes of factor components, receive the planned volumes of income and, accordingly,
achieve positive dynamics of operating performance indicators. Differentiation of digitalization strategies and
strategies for certain groups of hotels is proposed, the implementation of which will help hotel business entities
increase competitiveness and increase income.
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Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

InmenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi
Biiacue IlpisBume Im's ITo-6aThKOBI Benminy Hazis [panisna

roJIOBH pagu

Biacue IlpizBume Im's ITo-6aThKOBI Benmine Hapis [Banisna

roJIOBYIOYOroO Ha 3aciJaHHi

BignoBigasibHuUI 3a MiATOTOBKY Bonpap

00JIIKOBHX JOKYMEHTIB

Peectparop VkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




