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1. Crparerii nudposisauii rorespHOro 6i3HECY
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Pedepar:

1. Ilndposizalis € eTepMiHaHTOIO PO3BUTKY FOTEJIBHOTO 6i3HECY, OCKIiJIbKY CIIpUsI€ MiBUIEHHIO €(EeKTUBHOCTI Ta
iHHOBALITHOCTi ONepaLifiHOI IisJIbHOCTI, 3a0€311euye KOHKYPEHTOCIIPOMOXKHICTb Ta €(PEKTUBHICTb PO3BUTKY.
Oyanizm siBuma nudposizanii y ToMy, 1o el IpoLec po3risigaeThCs IK «BUKINK» Cy6'€eKTaM YIIPaBIiHHS Ta
KOH'IOHKTYpi pUHKY T'OTeJIbHUX IIOCJIVT, a 3 iHIII0i CTOPOHU — 3abe3Mevye IlepeBaru /11 KOpUCTyBayiB Ta Mae pi3Hi
nposiBu. Ctparerii nugpoBisalii roTesbHOro 6i3HeCy BU3BHAYalOTh KOMIIEKC 3aX0/liB, CIIPSIMOBAHUX Ha
BIIPOBA>KeHHS U(MPOBUX TEXHOJIOTIN s NMiABUILEeHHS e()EeKTUBHOCTI, IepCcoHarizarii mocayr i
KOHKYPEHTOCITPOMOJKHOCTI. Ha OCHOBi KOMITIAPaTMBHOIO aHAJi3y TEOPETUYHUX KOHLENTIB 3alIPOITIOHOBAHO
aBTOPCbKe BU3HAUYEHHs cTpaTerii uudpoBsizallii roTeso sK LiJeClIpsSIMOBaHOro Ta KOMIIJIEKCHOTO IIPOLIECY

CHHEpPreTUYHOI iHTerpalii i KoopAuHallii pecypciB €eKOCUCTEMU FOTEJII0 HAa OCHOBI BIIPOBA/I)KEHHS IM(PPOBUX



TEXHOJIOTI! 3 METOIO MiJBUILIEHHS e(PEeKTUBHOCTI PYHKIIOHYBaHHS Ta 3a6€3Me4eHHs CTiMKOCTI FOTEeJII0 B YMOBax
uudpoBux TpaHchopmaliiii. MeTomosoriuHui 6a3uc cTpareriit u@poaisalii roTespHOro 6i3HECy BKIIIOYaE
CHACTEMHUH, IPOL€CHUN, CHHEPreTUYHUI Ta iHHOBAaLitHMI IiAX0OU [0 iX po3po0OKH, sIKi 3a6€311e4yI0Th
KOMIIJIEKCHUI aHajli3 BHYTPIIIHBOT'O Ta 30BHIIIHBOTO CEPEJOBUILA TOTEIBHOrO Oi3HECY 1151 BIPOBAIKEHHS
1(ppPOBUX TEXHOJIOTIN Ha BCiX eTanax 6i3HeC-TIpOoLeCiB, NigBUIIEeHHS €(PEKTUBHOCTI YIPaBIiHChKUX pillleHb
3aBISIKY aHAJITUL JaHUX, 3a0e3eYeHHI0 ITlepCcoHaizalii ocayr, JOCITHEHHIO CUHePTii 11n¢POBUX TEXHOJIOTIH Ta
KOHKYPEHTHUX IlepeBar. JloBefieHo, 1110 METOI0JIOTuHi 3acany GopMyBaHHs cTpareriil utudposizallii HafnawTh
MOJKJIMBICTb FOTEJISIM BPaxOBYBAaTH KOH IOHKTYPHI TEHEHLl i 3a6e311e4Yn Ty PO3BUTOK Ha KOHKYPEHTHOMY PUHKY Ta Y
HAJCKJIaHUX COLiaIbHO-€KOHOMIYHMX YMOBax. 3Ba)Kaloyu Ha BiZICYyTHICTh OQILiiiHMX CTATUCTUYHUX [aHUX,
cOopMOBaHO PENUTHHT 25 CYO'eKTIB — JIifiepiB roTeJIbHOrO 6i3Hecy YKpaiHu 3a 06csromM 1oxofiB (roresti M. Kuesa, M.
JIpBOBa Ta obacTi, JectruHanii Bykosess). [IpoaHanizoBano auHamiky KPI (ADR, RevPar, Occupancy) cy6’eKTiB
rOTeJIbHOTO 6i3HECy Ta Ha OCHOBI KOPEJIALiHHNX MoZesiell i3 JOBeLeHOI0 TOCTOBIPHiCTIO BUBHAYEHO iX IPOrHO3Hi
[IOKa3HUKU. 3allpONIOHOBaHUH Y poOOTi MOHITOPUHT iHPOPMaLiiHO-aHATITUYHOrO 3a0€3I1eYeHHS CIIPSIMOBaHUI Ha
aHasli3 BUKOPUCTaHHS IMPPOBUX NI71aTHOPM, CUCTEM YIIPaABJIiHHS, 00POOKU JAHUX IJ1s1 iITPUMKU Oi3HEC-TIPOLIECiB
rotesiB. JlocnimkeHHs cepenoBuia uudpoBizalii 6i3Hec-1po1eciB Cy6'eKTiB rOTeJIbHOTO 6i3HECY MPOBEeHO 32
pe3yJbTaTaMu eKCIIEPTHOI'O OIIMTYBAaHHS MeHepKepiB 23 roTeJis, 3a IKUM BCTAHOBJIEHO, 110 IudpoBizalis
OXOILJIIOE OCHOBHI Ta JOIIOMIXHI Ipouecu, HUdPOBi TEXHOJIOTii BUKOPUCTOBYIOTHCS JJ1s1 MAPKETUHTOBUX,
onepawiiiHuX Ta yIPaBIiHCbKUX 6i3Hec-TIpoleciB. Y ¢pperiMi AiarHOCTUKY NpoLeciB nngpoBisallii IislbHOCTI
rOTeJIB JOCTIIKEHO Pe3yIbTaTUBHICTDb iCHYIOUMX CTpaTerii ndpoBisallii, IKy 3alIpOIIOHOBAHO BUMIPIOBATU Yepe3
KJIIOYOBUH ITOKA3HUK ONepaliiiHoi OisiibHOCTI — 06csiru BUTpaT uudposizatiito. OTpUMaHO KOpeJIsLiiiHy 3a1eXHICTb
00CSriB OXO/AiB rOTEJIB Bifl 06CSATiB BUTPAT Ha LUQPOBi3allilo Ta N06YL0BaHO MAaTPULII0 PE3YJIbTaTUBHOCTI
crpareriil qudposizanii. Takox A1 LUX BU3HAYEHUX IPYII TOTEJIB [106yI0BaHi MOAEi KOPeJIALifHOI 3a7IeXKHOCTI
o6csriB qoxomiB Bim 06csriB BUTpaT Ha nudpoBsizaiio. Po3po6eHo cTpaTeriyHui I1aH BIIPOBAIKEHHS CTPATeTii
uu@posizalii Ta TAKTUYHI 3aBJaHHS MiAPO3/AiJiB roTeso (3 ypaxyBaHHsM Kateropiii 1-2*, 3%, 4*, 5%) mono itoro
peauizauii 3a yacopumu ¢peiimamu. 3allpoNOHOBAHO BapiaTUBHICTb CTparterii ungposisatii 115 Cy0’eKTiB
roTesibHOTO 6i3Hecy Ykpainu. CPopMyIb0BaHO MPONO3ULLil 070 LUPPOBOro 3aIy4€HHS CIIOKMBAYIB, SIK €JIEMEHTY
crparerii uudposizalii roresbHOro 6i3Hecy. Lindpose 3anyyeHHs CIIOKMUBaviB CIIPSIMOBAHO Ha II€pCOHaJIi3allilo
MapKeTUHTOBUX KaMIaHil, iHTerpauiio uppoBUX TEXHOJIOTIN B3aeMO/Iii 3i ClTOXXMBaYyaMU, aKTUBHE BUKOPUCTAHHS
COLIiaJIbHUX MEPEX Ta OHJIANH-TIaT(POPM, MOGIBHUX AOJATKIB, TEXHOJIOTIi IITYYHOTO iHTEJIEKTY 1J1s1 CTBOPEHHS
YHIKaJIbHOTO KJIiEHTCBKOTO OCBiNly. YOCKOHAJIEHO METOAUYHUI iHCTPYMEHTaPiil 3a6e311e4eHHs pe3yIbTaTUBHOCTI
uu@posiszanii Ha ocHoBi cuctemu KPI, ouiHIi €e(peKTUBHOCTI TEXHOJIOTYHUX pillleHb Ta IXHbOMY BILJIUBI Ha
IOXiIHICTD i IKiCTb 06CJIyrOBYBaHHS CIIOXXMBAUiB. [I71s1 OCIIIPKEHHS Pe3yJIbTaTUBHOCTI CTpaTeriil nudposizarii
cpopMOBaHO EKOHOMIKO-MaTeMaTU4YHi MOJIei, B IKUX Pe3yJIbTATUBHNM [TOKa3HUKOM O6PaHO OOCSTY YNCTOTrO
Ioxony, a paKTOPHUMH — 00CSITY BUTpAT Ha 36YT, POHLy 3apOob6iTHOI I171aTH, BUTpaT Ha LudpoBisaLito 6i3Hec-
npoleciB. BpaxoBylo4M 3alIpOINIOHOBaHI MOAEJi Cy0’eKTHU rOTeJILHOTO 6i3HECY MOXKYThb Bapiloioun 06caru GpakTOpHUX
CKJIaJIOBUX, OTPUMYBATH 3aIJIAHOBAHI 06CSATH TOXOMIB i, BIITIOBITHO NOCSTATH MO3UTUBHOI TMHAMIKY [TI0Ka3HUKIB
oTIepaliiHOI MisIbHOCTI. 3anponoHoBaHoO qudepeHIiallilo cTpaTeriil Ta cTpaTereM nudpoBizallii 111 BU3BHAYEHUX
IPyII rOTEJIB, peasisallis SIKUX OIIOMO>Ke Cy6'€KTaM TOTEIbHOTO Oi3HeCy MiBUIIUTA KOHKYPEHTOCIIPOMOXKHICTD i

301MBITUTY JOXOMIU.

2. Digitalization is a determinant of the development, as it contributes to increasing the efficiency and innovation
of operational activities, ensures competitiveness and development efficiency. The duality of the phenomenon of
digitalization is that this process is considered as a “challenge” for management entities and the market conditions
of hotel services, and on the other hand, it provides benefits for users and has various manifestations. Hotel
business digitalization strategies define a set of measures aimed at implementing digital technologies to increase
efficiency, personalization of services and competitiveness. Based on a comparative analysis of theoretical
concepts, the author’s definition of the hotel digitalization strategy is proposed as a purposeful and comprehensive
process of synergistic integration and coordination of hotel ecosystem resources based on the implementation of
digital technologies in order to increase the efficiency of functioning and ensure the sustainability of the hotel in



the conditions of digital transformations. The methodological basis of hotel business digitalization strategies
includes systemic, process, synergistic and innovative approaches to their development, which provide a
comprehensive analysis of the internal and external environment of the hotel business for the implementation of
digital technologies at all stages of business processes, increasing the efficiency of management decisions through
data analytics, ensuring personalization of services, achieving synergy of digital technologies and competitive
advantages. It is proven that the methodological principles of forming digitalization strategies enable hotels to take
into account market trends and ensure development in a competitive market and in extremely difficult socio-
economic conditions. Given the lack of official statistical data, a rating of 25 entities - leaders of the hotel business
of Ukraine in terms of revenue (hotels in Kyiv, Lviv and the region, Bukovel destination) was formed. The dynamics
of KPIs (ADR, RevPar, Occupancy) of hotel business entities was analyzed and their forecast indicators were
determined based on correlation models with proven reliability. The proposed monitoring of information and
analytical support is aimed at analyzing the use of digital platforms, management systems, and data processing to
support hotel business processes. The study of the digitalization environment of business processes of hotel
business entities was conducted based on the results of an expert survey of managers of 23 hotels, which found
that digitalization covers basic and auxiliary processes, digital technologies are used for marketing, operational,
and management business processes. In the framework of diagnostics of hotel digitalization processes, the
effectiveness of existing digitalization strategies was investigated, which was proposed to be measured through a
key indicator of operational activity - digitalization costs. The correlation dependence of hotel revenues on
digitalization costs was obtained and a matrix of digitalization strategy effectiveness was constructed. Also, for
these identified hotel groups, models of correlation dependence of revenue volumes on digitalization costs were
constructed. A strategic plan for implementing the digitalization strategy and tactical tasks for hotel divisions
(taking into account categories 1-2*, 3*, 4*, 5%) for its implementation in time frames have been developed.
Variability of digitalization strategies for Ukrainian hotel business entities has been proposed. Proposals have been
formulated for digital consumer engagement as an element of the hotel business digitalization strategy. Digital
consumer engagement is aimed at personalizing marketing campaigns, integrating digital technologies for
interaction with consumers, active use of social networks and online platforms, mobile applications, and artificial
intelligence technologies to create a unique customer experience. Methodological tools for ensuring the
effectiveness of digitalization based on the KPI system, assessing the effectiveness of technological solutions and
their impact on profitability and quality of customer service have been improved. To study the effectiveness of
digitalization strategies, economic and mathematical models were formed, in which the volume of net income was
chosen as the effective indicator, and the volume of sales costs, payroll, and expenses for digitalization of business
processes were chosen as the factor indicators. Taking into account the proposed models, hotel business entities
can, by varying the volumes of factor components, receive the planned volumes of income and, accordingly,
achieve positive dynamics of operating performance indicators. Differentiation of digitalization strategies and
strategies for certain groups of hotels is proposed, the implementation of which will help hotel business entities

increase competitiveness and increase income.
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IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOH: JlepKaBHUII TOPrOBEIbHO-€KOHOMIYHUIA YHIBEPCUTET
Kopg 3a €APIIOY: 44470624

Micue3Haxoa KeHHS: By Kioto, 6yz. 19, Kuis, 02156, Ykpaina

dopma BracHOCTI: JlepxaBHa

Coepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETChKUI

VIII. 3akir04Hi BimoMocTi



Biiacue IlpisBume Im's ITo-6aThKOBI Benminy Hazis [panisna

TOJIOBH paju

Biiacue IlpisBume Im's ITo-6aThKOBI Benminy Hazis [panisna

TOJIOBYIOYOrO Ha 3acCimaHHi

BignosigasibHuUI 3a MiATOTOBKY Bonnap

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaTOJIiBHA

OisiILHOCTI




