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1. Tatapuyk A.O.. QopmyBaHHS cTparterii ynpaBjiHHS arpapHUM nignpueMcTBoM. — KeanidikauiiHa HayKoBa Ipatist
Ha IpaBax pykonucy. Jluceprallis Ha 31,00y TTs1 HAYKOBOTO CTyIeHs JokTopa (inocodii B ranysi 3Hanb 07
«YTIpaBiIiHHA Ta agMiHICTPYBaHHS» 3a crielianbHicTIO 073 «MeHemKMeHT». — [IpMBaTHMI BULIMI HaBYaJIbHUN
3akiag «Epponeicbkuil yHiBepcuteT», Kuis, 2025. [lucepTallis IpUCBsiY€Ha BUPIilIEHHIO HAYKOBOTO 3aBIaHHS
OOI'PYHTYBaHHS TEOPETUKO-METOAUYHUX OCHOB i PO3POOKM NPAKTUYHUX PEKOMEHAMi moA0 GOpMyBaHHS
CTparerii yIpasJliHHS arpapHUM HiANPUEMCTBOM. Y3arajbHEHHS HayKOBUX IiXOiB 100 BUSBHAYEHHS CTpaTeTii

VIPAaBJIiHHS JO3BOJIMJIO PO3MIMUPUTY TPAKTYBAHHS IIOHATD: 1) CTpaTerii yNnpasJliHHA NiAIIPUEMCTBOM, SK LIJIICHOI



CHCTEMMU JOBrOCTPOKOBUX YIIPABJIiHCHKYX Pilll€Hb, 110 BU3HAYAE MIPIOPUTETHI HANIPSIMU PO3BUTKY IIIINIPUEMCTBA,
CII0CcOOU NOCSITHEHHS IIOCTaBJIeHNX 1iijlell Ta MexaHi3Mu afanTalii 70 3MiH 30BHILTHBOTO i BHYTPIlIHHOTO
CepeloBHUIIA, 32 YMOBHU PalliOHaJIbHOTO BUKOPUCTAHHS PeCyPCiB, aHasIi3y PU3UKIB i IOTeHIliany 3pOCTaHHs; 2)
VIPaBJIiHCBKOTO PillleHHS, SIK Pe3yJbTaTy, TaK i IPoLieCy BOJHOYAC, IO NOEHY€E PaLliOHAIbHICTb, TBOPYICTS,
npogeciiiHy BifIOBigANbHICTb i CTpaTeriyHe 6a4eHHSI MEHeIKepa, OXOIII0E BUOip ONTUMAbHOIO BapiaHTy Aiii 3-
[IOMDK HasiBHUX aJIbTEPHATUB, PEAJIi3ye€ThCS B MEKaxX BU3HAYEHUX TIOBHOBAKEHD Ta € KJIIIOYOBUM iHCTPYMEHTOM
IOCSICHEHHS LiiJIel MifnprueMcTBa. 3alipolIOHOBAaHO HAYKOBO-METOAMYHUIM MiJXif, 00 OLiHIOBaHHS €(eKTUBHOCTI
CTparerii yrpaBJIiHHS arpapHUM HiAIIPUEMCTBOM, CYTHICTb SIKOTO I10JISITA€ Y €TAIHOCTI BUKOHAHHS IOCIiJOBHU
Ijiii: 1)BU3HaY€HHS OCHOBHUX aCIIeKTiB, 10 BIVIMBAIOTh HA €(PEeKTUBHICTb IiANpreMCTBA (IIPOLYKTUBHICTD IIpaLl,
€KOHOMIYHa JIOLi/IbHICTb, iHaHCOBA CTabiNbHICTb, aAANTUBHICTb CTpaTerii); 2)po3podKa CyKYyIIHOCTI [I0Ka3HHUKIB
17151 OLiHKY €(EeKTUBHOCTI CTpaTerii yIpaB/iHHS NiJIPUeMCTBOM (PEHTa0eIbHOCTI BJIACHOTO KaMiTaily, iHAeKCy
IIPOJYKTUBHOCTI YIIPaBJiHCBHKOI Npalli, iHzeKkcy e(peKTUBHOCTI cTparerii, inieKcy eKOHOMIYHOI €(peKTUBHOCTI); 3)
PO3paxyHOK [1I0Ka3HUKIB; 4) iHTepIipeTallis pe3y/bTaTiB Ta KOPUTYBaJbHI 3aX01 1010 YIOCKOHAJIEHHS CTpaTerii
VIPaBJliHHS arpapHUM HiJIPHUeMCTBOM. JlOCiIpKeHO (PaKTOpU 30BHIIIHBOTO Ta BHYTPILIHBOTO CEPENOBUIIA
(yHKILIOHYBaHHS arpapHUX mignpueMcTB Yepkacbkoi o6sacTi. 3actocyBaHHs PEST-anasnizy nokasaso Taki BIIUBU
Ha GOpMYBaHHS CTpaTeTill yIIpaBliHHS arpapHUMU HiAnpruemMcTBaMu 3a pakTopamu BIUIUBY: MTOJITUYHI,
€KOHOMI4HI; coliasnibHi; TeXHOJOTiYHi. Pesysbrat VRIO-aHani3y 103BOJININ KOHCTAaTyBaTH, 10 OCHOBHOIO
TMuacoBolo nepesaroto I1CIT «OITAJI» y 2023 poui cTanu 3eMeJibHi pecypcu (e(peKTUBHE BUKOPUCTAHHS
JOPHO3€EMIB 3 BUCOKAM BMICTOM T'yMyCy), peliTa peCcypciB 3a6€3Me4yI0Th JI1lIe NAapUTET i3 KOHKypeHTaMu abo
MaloTh CJIa0Ki o3uilii; ocHoBHUMU akTuBamu 1jis1 TOB «ITPOJCIIBITPOM», CTOB «A.®.3naroza» Ta TOB
«[TpupHIIpoBCHKUM Kpaii» € 3eMeJibHI pecypcu (73%; 83% Ta 85% 4opHO3€eMIB BiNIOBiAHO) Ta penyTalis
HiANpUEMCTB, 10 6a3yeThCS HA AOBIPi KJIiEHTIB, CTAabi/IbHOMY PUHKY 30Ty Ta MOXJIMBOCTSIX IJOJI0 €KCIIOPTY
IIPOAYKIIii; TEXHIUHE OCHAaleHHs CKJaJia€ apuTeT i3 KOHKypeHTaMu, GiHaHCOBI Ta JIIOACHKi pecypcu a1 TOB
«IMTPOZICIJIBITPOM» — TakoXX [apUTET i3 KOHKyPEHTaMHU, aJie IIPU BiICYTHOCTI IlepeBaru 3a iHHosauigmy; nyig CTOB
«A.®.3naroga» — napureT i3 KOHKYPEHTaMHU Ta CTiMIKy KOHKYPEHTHY [lepeBary BiAnosigHo, st TOB
«[TpugHIiNpoBChKUIT Kpail» — CTilIKy KOHKYPEHTHY nepeBary abo BifcyTHicTs nepesaru (y TOB «I[IpunHinpoBcbKuit
Kpaii»); inHoBauii ctaHoBiATb y CTOB «A.®.3naroga» Ta TOB «I1pugHIiNpoBChKUiA Kpail» CTillKy KOHKYPEHTHY
nepesary. ogo CTOB «JIH3-Arpo», TO BOHO Ma€ KOHKYPEHTHI IIepeBary B iHHOBallisIX, TUMYAaCOBY IIepeBary y
(piHAaHCOBUX peCypcax, ajle He BOJIOJi€ CTiMKOIO IEPEBArol0 B iHIINX ACIEKTAX, TAKUX SIK 3€MEJIbHI pecypcH,
TEeXHIYHE OCHAIIEHHS, JIIOJCbKUI KariTas Ta penyTauis. Takox nposeneno VRIO-aHani3 3eMenbHUX PECYPCiB,
TEXHIYHOTO OCHallleHHs, QiHaHCOBUX, JIIOJICBKUX PECYPCIB Ta iHHOBAlill arpapHuX NianpruemcTs YepKacbKoi 06J1acTi
3 ypaxyBaHHSIM KOMIIETEHIi Ta BU3HAYEHO, 1O MiJTPUMKA KOHKYPEHTHUX IIE€PEBAr y KJII0YOBUX pecypcax
6esrnocepeiHiM YMHOM BILJIMBAa€ HA €(PEKTUBHICTb CTpaTerii yrnpaBsiHHS arpapHUM MiAIIpUEMCTBOM. BCTaHOBIIEHO,
1110 BU3HA4YeHi YUHHUKYU MAIOTh K IO3UTUBHUI, TaK i HEeraTUBHUI BIIUB Ha GOPMYBaHHS CTpaTerii ypaBJliHHS
arpapHUMM NifgnprueMcTBaMu Yepkacbkoi obsacTi. Kito4oBi ci0Ba: yIpasiliHHS, CTpaTeris, arpapHe NiJlIpUeMCTBO,
iHZeKc, aHai3, pecypcH, BJIaCHUM KalliTajl, IPOAYKTUBHICTb, IOKA3HUK, OLIiHKA, MOZEJIb, HAIIPSIMU, YAHHUKH,
TEH[IeHIIisl, CTpaTeriYHui pe3ysibTaT, ePeKTUBHICTb, iIHHOBalii, 30BHIIIHE CEpefoBUIle, BHYTPIIIHE CEpPeLOBUILIE,
MOHITODHHT.

2. Tatarchuk A.O. Formation of an agricultural enterprise management strategy. — Qualification scientific work in
the form of a manuscript. Dissertation for Doctor of Philosophy degree in the field of knowledge 07 "Management
and Administration” in the specialty 073 "Management". - Private higher educational institution "European
University", Kyiv, 2025. The dissertation is dedicated to solving the scientific problem of substantiating the
theoretical and methodological foundations and developing practical recommendations for the formation of a
management strategy for an agricultural enterprise. The generalization of scientific approaches to defining a
management strategy has allowed us to expand the interpretation of concepts such as: 1) enterprise management
strategy as a holistic system of long-term management decisions that determines the priority areas of enterprise
development, ways to achieve set goals, and mechanisms for adapting to changes in the external and internal
environment, subject to rational use of resources, analysis of risks, and growth potential; 2) a management



decision, both a result and a process at the same time, which combines rationality, creativity, professional
responsibility, and the strategic vision of the manager, encompasses the choice of the optimal course of action
from among available alternatives, is implemented within the limits of defined powers, and is a key tool for
achieving the goals of the enterprise. A scientific and methodological approach to assessing the effectiveness of
the management strategy of an agricultural enterprise is proposed, the essence of which lies in the staged
implementation of sequential actions such as: 1) determination of the main aspects that affect the efficiency of the
enterprise (labor productivity, economic feasibility, financial stability, strategy adaptability); 2) development of a
set of indicators to assess the effectiveness of the enterprise management strategy (return on equity, managerial
labor productivity index, strategy efficiency index, economic efficiency index); 3) calculation of indicators; 4)
interpretation of results and corrective measures to improve the management strategy of an agricultural
enterprise. The factors of the external and internal environment of the functioning of agricultural enterprises of
the Cherkasy region were studied. The application of PEST analysis showed the following influences on the
formation of management strategies of agricultural enterprises by factors of influence: political, economic; social;
technological. The results of VRIO analysis allowed us to state that the main temporary advantage of PAE "OPAL" in
2023 was land resources (effective use of black soils with a high humus content), the remaining resources provide
only parity with competitors or have weak positions; the main assets for LLC "PRODSILPROM", ALC "A.F. Zlagoda"
and LLC "Prydniprovskyi Kray" are land resources (73%; 83% and 85% of black soils, respectively) and the
reputation of enterprises, which is based on customer trust, a stable sales market and opportunities for exporting
products; technical equipment is parity with competitors, financial and human resources for LLC "PRODSILPROM"
- also parity with competitors, but in the absence of an advantage in innovations; for ALC "A.F. Zlagoda" - parity
with competitors and a sustainable competitive advantage, respectively, for LLC "Prydniprovsky Kray" - a
sustainable competitive advantage or no advantage (for LLC "Prydniprovsky Kray"); innovations constitute a
sustainable competitive advantage for ALC "A.F. Zlagoda" and LLC "Prydniprovsky Kray". As for ALC "LNZ-Agro", it
has competitive advantages in innovations, a temporary advantage in financial resources, but does not have a
sustainable advantage in other aspects, such as land resources, technical equipment, human capital and
reputation. VRIO analysis of land resources, technical equipment, financial, human resources, and innovations of
agricultural enterprises in the Cherkasy region was also conducted, taking into account competencies, and it was
determined that maintaining competitive advantages in key resources directly affects the effectiveness of the
agricultural enterprise management strategy. It has been established that the identified factors have both a
positive and negative impact on the formation of a management strategy for agricultural enterprises in the
Cherkasy region. Keywords: management, strategy, agricultural enterprise, index, analysis, resources, equity,
productivity, indicator, assessment, model, directions, factors, trend, strategic result, efficiency, innovation,
external environment, internal environment, monitoring.

Jep>kaBHHH peecTpauiiiHuii Homep [IiP:

IIpiopuTeTHHH HanpsIM PO3BUTKY HayKH i TEXHIKHU: OyHnamMeHTasbHi HAYKOBI HOCIIIPKEHHS 3 HANGIbII
BaXKJIMBUX IIPOGJIEM PO3BUTKY HAYKOBO-TEXHIYHOI0, COLiaJIbHO-€KOHOMIUHOT0, CyCIiIbHO-TIOJITUYHOTO,
JIIOJICBKOTO NIOTEHLjaly 17151 3a0e31e4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHU y CBiTi Ta CTaJIOr0 PO3BUTKY

CyCIIiJIbCTBA i Jep>kaBu
CrpaTeriyHuii npiopUTETHHH HaNIPSIM iIHHOBALLilHOI AisfAJIBHOCTI: He 3acTocoByeThCS
I'[i,ucyMKH IOCJIiI>KEHHS: TeopeTuyHe y3arajabHEHHs i BUPilIEHHs BOXJIMBOI HayKOBOI TpoGieMu
Iy6sikaii:
e 1. Tatapuyk A.O. Crparerii ynpasiiHHs OpraHiszauisgMu: CyTHICTb Ta iHCTpyMeHTapiil. EKOHOMIKa i yripaBiiHHA.
2024. N23. C. 100-104. DOI: 10.36919 /2312-7872.3.2024.100

¢ 2. Tarapuyk A.O. 30BHilIHe cepenoBulle PYHKILIOHYBaHHS arpapHUX HifNnprueMcTB UepKkacbKoi 06J1acTi B

KOHTEKCTI peasisauii cTpaTerii yripaBjiHHA B yMOBax BiliHU. KNiBCbKMI €KOHOMIYHMY HayKOBUI XypHai. 2024.



Ne7. C.155-160. DOI 10.32782 /2786-765X /2024-7-21
¢ 3. Tatapuyk A.O. EQexTuBHicTb cTpaTerii ynpaBiiHHs arpapHUM HiANPHEMCTBOM: METOIMKA OL[iHIOBAHHSI.
Po3zeutok micra. 2024. N24(04). C. 94-99. DOI 10.32782 /city-development.2024.4-13
¢ 4. Tarapuyk A.O., I'puBkiBcbka O.B. TexHoJI0Tisl NOOYLOBU CTPATErivHOi KAPTHU YIIPABJIiHHS arpapHUM
HiANpUEMCTBOM. AKTyaJIbHi IMTAHHSI €KOHOMIYHUX HayK. 2025. N29.
DOI:https://doi.org /10.5281 /zenodo.15183179

HaykoBa (HayKOBO-TeXHiYHa) MPOAYKILisi:
ConiasibHO-€KOHOMIYHA CIIPSIMOBAHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBagKeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBUMH T€MaMH:

VI. BizoMocCTi Ipo HayKOBOT0 K€PiBHUKa /KePiBHHUKIB (KOHCYJIbTAaHTA)

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. I'puBkiBCcbKa OKCcaHa BacuiiBHa

2. Oksana Grivkivska

KBasigikamis: 1. e. u., npodecop, 08.00.08
ImenTudikarop ORCHID ID: 0000-0003-4160-5914
JoparkoBa indpopmamuist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: TpuBaTHMII BUIMIT HABYAIbHUIL 3aK/1a]] "E€BPONENChKUA

yHiBepcureT"

Kopg 3a €IPIIOY: 24366800

Micue3HaxoaKeHHS: oysbBap Akanemika Bepnaacokoro, 6yg. 16-8, Kuis, 03115, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH: YHIBEPCUTETCHKUI

VII. BinzomocTi npo odiniliHuX OIIOHEHTIB Ta PpelleH3€HTIiB
OdiuiiiHi OIOHEHTH

BiacHe IIpizBuie Im'sa ITo-6aTbKOBI:

1. I[lepeBo3osa IpuHa BonogyumupisHa

2.Iryna V. Perevozova

KBasigikamis: 1. e. u., npodecop, 08.00.04

InenTudirkarop ORCHID ID: 0000-0002-3878-802X



JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOH: [BaHO-DpaHKIBCHKMIA HALLIOHAIBHUI TEXHIYHUIA YHIBEPCUTET

Ha(TH i razy

Kopg 3a €IPIIOY: 02070855

Micue3HaxoaKeHHS: By Kapnarchka, 6y, 15, IBano-®pankischbk, 76019, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETChKUI

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Bnosenko Haranis BonogyumupiBaa

2. Nataliia Vdovenko

KBasidikamis: 1. e. u., npodecop, 08.00.03
InenTudikarop ORCHID ID: 0000-0003-0849-057X
JoparkoBa iHdpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHUYHOI 0COOHM: HauioHanbHuii yHiBepcuTeT 6iopecypcis i

IPUPOLOKOPUCTYBAHHS YKpaiHU

Kopg 3a €IPIIOY: 00493706

Micue3HaxoaKeHHS: By ['epois O60ponu, 6y, 15, Kuis, 03041, Vkpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBitiHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu
Inentudikarop ROR:

CeKTop HayKH:. YHIBEPCUTETCHKUIL

BaacHe IlpizBume Im'st I10-6aThKOBI:
1. KoBanenko Harasnig BacuiiBHa

2. Nataliia V. Kovalenko

KBasigikanis: 1. e. u., nor., 08.00.04

InenTudikarop ORCHID ID: 0000-0001-8011-1373

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HauioHanbHuMil TPAHCTIOPTHUMIA YHIBEPCUTET
Kopg 3a €IPIIOY: 02070915

MicueSHaxo,T.pKeHHH: ByJl. M. OMengHoBuua-IlaBnenka, 6ya. 1, Kuis, 01010, Ykpaina
dopma B1acHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu



InenTudikarop ROR:

CeKTop HayKH: YHiBEepCUTETCHKUI

Penensentu

Baacwue IlpizBume Im's Ilo-6aTbKOBI:
1. OBcienko Harasist BacusiBHa

2. Nataliia V. Ovsiienko

KBasigikanis: . e. u., nou., 08.00.04

ImenTudikarop ORCHID ID: 0000-0001-7694-7522

JonaTkoBa iHdopmalist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: TTpuBaTHUII BUIMIT HABYAIbHUI 3aK/1a]] "E€BPONENChKUIA

yHiBEpcuTer"

Koz 3a €JIPIIOY: 24366800

Micue3HaxoaKeHHS: oysbBap Akanemika Bepnaacokoro, 6yg. 16-B, Kuis, 03115, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETChKUI

VIII. 3aKkJII04Hi BiZoMOCTi

BiiacHe IIpizBuine Im'sa ITo-6aTbKOBI

TOJIOBH paju

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi

rOJIOBYIOYOrO Ha 3acigaHHi

BignoBigasibHHUI 3a HiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectpartop

KepiBHuk Bigginy YKpIHTEI, mpo €

BiZIOBiZaJIbHUM 3a peecTpallilo HayKOBOi

OisIIBHOCTI

KotBuiibka HaTtasnis MukosaiBHa

Tumomenko OneHa IBaHiBHaA

Kosunenp AnaTtosniit OsieKCaHIpOBUY

VKpIHTEI

FOpuenko TetsHa AHaTosiiBHA



