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1. Tatapuyk A.O.. QopMyBaHHs CTpaTerii yrpaBJliHHs arpapHUM HignpueMcTBoM. — Keasigikanilina HayKoBa npats
Ha IpaBax pykomnucy. Jluceprallisg Ha 3000yTTs1 HAyKOBOTO CTyIeHs JoKTopa ¢inocodii B ramysi sHanb 07
«YTIpaBJIiHHA Ta aIMiHICTPYBaHHS» 3a crielianbHicTIO 073 «MeHemKMeHT». — [IpMBaTHUI BULIUI HaBYaJIbHUN
3akiiaj, «Epporneicbkuil yHiBepcuteT», Kuis, 2025. [lucepTallis IpUCBsiYeHa BUPIilIEHHIO HAYKOBOTO 3aBIaHHS
OOI'PYHTYBaHHSI TEOPETUKO-METOANYHUX OCHOB i PO3pOOKM MPAKTUYHUX PEKOMEHIAli oA0 POPMYyBaHHS
CTparTerii yIIpasJliHHS arpapHUAM HiANPUEMCTBOM. Y3arajbHEHHS HAyKOBUX MiJXO0iB 1[040 BUBHAUYEHHS CTPaTeTii
VIPaBJIiHHS [JO3BOJIMIIO PO3LIMPUTU TPAKTyBaHHS IIOHSTh: 1) cTpaTerii ynpasiliHHS NiAIIPUEMCTBOM, SK LijIiCHOI
CHACTEMHU JOBIOCTPOKOBUX YIIPABJIiHCHKUX PillleHb, IO BU3HAYAE [IPIOPUTETHI HANIPSIMU PO3BUTKY MiANIPUEMCTBA,
CIIocobu JOCSITHEHHS IIOCTAaBJIEHNX 1iilell Ta MexaHi3Mu afanTalii 0 3MiH 30BHIIIHBOTO i BHYTPIlIHBOTO

CcepeioBHUIIa, 32 YMOBHU Pal[iOHAJIbHOTO BUKOPUCTAHHSI PECYPCiB, aHaJIi3y PU3UKIB i IOTeHIiany 3pOCTaHHs; 2)



YIIPaBJIiHCBKOTO PILlIEHHS, K PE3YJIbTATY, TAK i [IPOLECY BOAHOYAC, 1110 IIOENHYE PALliOHAIbHICTL, TBOPYICTD,
npodeciiiHy BiZl[IOBiIaNbHICTD i cTpaTeriyuHe 6a4yeHHs MeHepKepa, OXOIUII0e BUOip ONTUMAIbHOTO BapiaHTy il 3-
NIOMiXX HasiBHUX aJIbTEPHATUB, PEasi3y€eThCsl B MEKaX BU3HAUYEHUX ITIOBHOBAXKEHb Ta € KJIIOUOBUM iHCTPYMEHTOM
IOCSITHEHHS LiJIe MiANprueMcTBa. 3allpOIIOHOBAaHO HAaYKOBO-METOAMYHUM MifXif, MO0 OLiHIOBaHHS €(eKTUBHOCTI
CTparerii yrpasJliHHS arpapHUM MiAIIPUEMCTBOM, CYTHICTb SIKOTO I1OJISITA€ Y €TAITHOCTI BUKOHAHHS IOCJIiJOBHUN
Iiii: 1)BU3HaY€HHSI OCHOBHUX acCIIeKTiB, 10 BIIUBAIOTh HA €(PEeKTUBHICTb NiANpreMCTBa (IIPOLYKTUBHICTD IIpalLl,
€KOHOMIYHa JIOLi/IbHICTb, PiHaHCOBA CTabiNbHICTb, aAANTUBHICTb CTpaTerii); 2)po3podKa CyKyIIHOCTI I0Ka3HHUKIB
17151 OLiHKY €(EKTUBHOCTI CTpaTerii yIpaBiIiHHS NiJMPUeMCTBOM (PEHTA0€IbHOCTI BJIACHOTO KaMiTaly, iHAeKCy
IIPOAYKTUBHOCTI yIIpaBiiHCHKOI Ipati, iHgeKkcy eeKTUBHOCTI cTparerii, iHIeKcy eKOHOMIuHOI e(eKTUBHOCTI); 3)
PO3paxyHOK [10Ka3HUKIB; 4) iHTepIipeTallis pe3y/bTaTiB Ta KOPUTYBaJbHI 3aX01 I0H0 YIOCKOHAJIEHHS CTpaTerii
VIPaBJliHHS arpapHUM HiJIPUEMCTBOM. JOCIiIPKEHO (PaKTOPU 30BHIIIHBOTO Ta BHYTPILIHBOTO CEPENOBUIIA
(PYHKILIOHYBaHHS arpapHUX mignpueMcTB Yepkacbkoi o6sacTi. 3actocyBanHs PEST-anasnidy nokasasno Taki BIIMBU
Ha GOpMYBaHHS CTpaTeTill yIpaBliHHS arpapHUMU MianpremcTBaMu 3a pakTopamu BIUIUBY: OJITAYHI,
€KOHOMI4HI; coujiasnbHi; TeXHOJOTiYHi. Pesysbratn VRIO-aHani3y f03BOININ KOHCTATYBaTH, 10 OCHOBHOIO
TMuacoBolo nepesarolo I1CIT «OITAJI» y 2023 poui cTanu 3eMeJbHi pecypcu (e(peKTUBHE BUKOPUCTAHHS
JOPHO3€EMiB 3 BUCOKMM BMiCTOM TYMYCY), peliTa PecypciB 3a6e31e4yioTh Juile IapuTeT i3 KOHKYpeHTaMu abo
MaroTh CJ1a0Ki mo3uilii; ocHoBHUMHU akTuBaMu 11 TOB «ITPOJICIJIBITPOM», CTOB «A.®.31arona» ta TOB
«[IpupHINIpOBCHKUM Kpaii» € 3eMeJibHI pecypeu (73%; 83% Ta 85% 4OpHO3€MiB BiNIOBiAHO) Ta pemyTaLis
HiANPUEMCTB, 10 6a3yeThCs HA AOBIPi KJIiEHTIB, CTabi/IbHOMY PUHKY 30Ty Ta MOXJIMBOCTSIX IJOJI0 €KCIIOPTY
IIPOAYKIii; TeXHiUHE OCHaleHHs CKJlaJiae NapuTeT i3 KOHKypeHTaMu, GiHaHCOBI Ta JIIoAChKi pecypcu aJist TOB
«IMTPOJJCIJIBITPOM» — TakoXX [MapUTET i3 KOHKyPEHTaMHU, aJie IIPU BiICYTHOCTI nlepeBaru 3a inHosauigmy; nyig CTOB
«A.®.3naroga» - napureT i3 KOHKypEeHTaMU Ta CTiliKy KOHKYPEHTHY IlepeBary BifnosifgHo, njs TOB
«ITpupHinpoBCcbKUl Kpaii» — CTiliKy KOHKypEeHTHY repesary abo BincyTHicTs nepesaru (y TOB «IIpugHinpoBchKuit
Kpai»); inHoBauii ctaHoBATh Yy CTOB «A.®.3naroga» Ta TOB «I1pugHINpOBCHKUIA Kpai» CTilKy KOHKYPEHTHY
nepesary. [logo CTOB «JIH3-Arpo», TO BOHO Ma€ KOHKYPEHTHI IIepeBary B iHHOBallisIX, TUMYAaCOBY I[IepeBary y
(iHaHCOBUX pecypcax, ajie He BOJIOJli€ CTIMIKOIO [1ePeBarolo B iHIIMX aCNeKTax, TAKUX SIK 3eMeJIbHi pecypcH,
TEeXHIYHEe OCHAIEHHS, JIIJCbKUNI KarliTas Ta penyTauis. Takox nposeneno VRIO-aHaii3 3eMeNnbHUX PECYPCiB,
TEXHIYHOTO OCHallleHHS, (GiHaHCOBUX, JIIOJICBKMX PECYPCIB Ta iHHOBALill arpapHuX NianpruemcTB YepKacbKoi 06J1acTi
3 ypaxyBaHHSIM KOMIIETEHLI Ta BU3HAYEHO, 1O MiJTPUMKA KOHKYPEHTHUX II€PEBAr y KJII0YOBUX pecypcax
6es3rocepenHiM YMHOM BILIMBA€E HA €PEKTUBHICTb CTpaTerii yIpaBIiHHS arpapHUM MiAIpreMCTBOM. BCTaHOBIIEHO,
1110 BU3HA4Y€HI YUHHUKYU MAIOTh K IO3UTUBHU, TaK i HEeraTUBHUI BIJIUB HAa GOPMYyBaHHS CTpaTerii ypaBiliHHS
arpapHUMM NignprueMcTBaMu YepKacbkoi obsacTi. Kito4oBi c10Ba: yIpasiliHHS, CTpaTeris, arpapHe NiJIprUeMCTBO,
IHIIeKC, aHaJli3, pecypcu, BJIaCHUM KalliTasl, IPOAYKTUBHICTb, IOKA3HUK, OLIHKA, MOJIEJIb, HAIIPSIMU, YNHHUKY,
TeHJIeHllisl, CTpaTeriYHui pe3ysibTaT, ePeKTUBHICTb, iHHOBAllii, 30BHIlIHE CepeloBUlle, BHYTPIlIHE CEpeLoBUllE,
MOHITOPVHT.

2. Tatarchuk A.O. Formation of an agricultural enterprise management strategy. — Qualification scientific work in
the form of a manuscript. Dissertation for Doctor of Philosophy degree in the field of knowledge 07 "Management
and Administration" in the specialty 073 "Management". — Private higher educational institution "European
University", Kyiv, 2025. The dissertation is dedicated to solving the scientific problem of substantiating the
theoretical and methodological foundations and developing practical recommendations for the formation of a
management strategy for an agricultural enterprise. The generalization of scientific approaches to defining a
management strategy has allowed us to expand the interpretation of concepts such as: 1) enterprise management
strategy as a holistic system of long-term management decisions that determines the priority areas of enterprise
development, ways to achieve set goals, and mechanisms for adapting to changes in the external and internal
environment, subject to rational use of resources, analysis of risks, and growth potential; 2) a management
decision, both a result and a process at the same time, which combines rationality, creativity, professional
responsibility, and the strategic vision of the manager, encompasses the choice of the optimal course of action
from among available alternatives, is implemented within the limits of defined powers, and is a key tool for



achieving the goals of the enterprise. A scientific and methodological approach to assessing the effectiveness of
the management strategy of an agricultural enterprise is proposed, the essence of which lies in the staged
implementation of sequential actions such as: 1) determination of the main aspects that affect the efficiency of the
enterprise (labor productivity, economic feasibility, financial stability, strategy adaptability); 2) development of a
set of indicators to assess the effectiveness of the enterprise management strategy (return on equity, managerial
labor productivity index, strategy efficiency index, economic efficiency index); 3) calculation of indicators; 4)
interpretation of results and corrective measures to improve the management strategy of an agricultural
enterprise. The factors of the external and internal environment of the functioning of agricultural enterprises of
the Cherkasy region were studied. The application of PEST analysis showed the following influences on the
formation of management strategies of agricultural enterprises by factors of influence: political, economic; social;
technological. The results of VRIO analysis allowed us to state that the main temporary advantage of PAE "OPAL" in
2023 was land resources (effective use of black soils with a high humus content), the remaining resources provide
only parity with competitors or have weak positions; the main assets for LLC "PRODSILPROM", ALC "A.F. Zlagoda"
and LLC "Prydniprovskyi Kray" are land resources (73%; 83% and 85% of black soils, respectively) and the
reputation of enterprises, which is based on customer trust, a stable sales market and opportunities for exporting
products; technical equipment is parity with competitors, financial and human resources for LLC "PRODSILPROM"
- also parity with competitors, but in the absence of an advantage in innovations; for ALC "A.F. Zlagoda" - parity
with competitors and a sustainable competitive advantage, respectively, for LLC "Prydniprovsky Kray" - a
sustainable competitive advantage or no advantage (for LLC "Prydniprovsky Kray"); innovations constitute a
sustainable competitive advantage for ALC "A.F. Zlagoda" and LLC "Prydniprovsky Kray". As for ALC "LNZ-Agro", it
has competitive advantages in innovations, a temporary advantage in financial resources, but does not have a
sustainable advantage in other aspects, such as land resources, technical equipment, human capital and
reputation. VRIO analysis of land resources, technical equipment, financial, human resources, and innovations of
agricultural enterprises in the Cherkasy region was also conducted, taking into account competencies, and it was
determined that maintaining competitive advantages in key resources directly affects the effectiveness of the
agricultural enterprise management strategy. It has been established that the identified factors have both a
positive and negative impact on the formation of a management strategy for agricultural enterprises in the
Cherkasy region. Keywords: management, strategy, agricultural enterprise, index, analysis, resources, equity,
productivity, indicator, assessment, model, directions, factors, trend, strategic result, efficiency, innovation,
external environment, internal environment, monitoring.
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