O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMep: 0414U002156
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpamnii: 05-06-2014

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. INonimyxk Cepriit Bonogumuposuy

2. Polishchuk Sergii

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa//IOKTOpPaHTypa: Hi

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jara 3axucTy: 03-06-2014

CnenianpHICTD 32 0CBIiTOIO: 7.03050401

Micue po6otu 3a06yBaqa: HanjonanbHuil TeXHIYHUI YHIBEPCUTET YKpaiHU "KniBCbKUI MOMITEXHIYHUN

iHcTuTyT imeHi Irops Cikopcpkoro”

Kopg 3a €IPIIOY: 02070921

Micue3Haxoa KeHHs: 03056, m.Kuis, np.Ilepemoru, 37

dopma ByracHoCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYU€HOI pagH (Pa30Boi CleliaJai30BaHOI BYEHOI pazu): [l 26.002.23

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0C00H: HanjioHanbHuit TexHiuHuil yHiBepeuTeT Ykpainu "KuiBchKuit

MOJITEXHIYHUI IHCTUTYT iMeHi Irops Cikopcpkoro”

Kopg 3a €IPIIOY: 02070921

Micue3Haxoa KeHHS: npocnekt [lepemory, 37, M. Kui, Kuicbka 061., 03056, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL 0CO0M: HarionanbHuil TexHiuHMi yHiBepcuTeT YKpainu "KuiBchKuii
MOJIITEXHIYHM IHCTUTYT imMeHi Irops Cikopcpkoro”

Kopg 3a €IPIIOY: 02070921

Micue3Haxoa KeHHs: 03056, m.Kuis, np.ITepemoru, 37

dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. ®opmyBaHHS iHTErpOBaHOi CUCTEMU OIOJIKETYBaHHS HA MiANPUEMCTBAX MAIIMHOOYIyBaHHS

2. Formation of an integrated budgeting system in automobile enterprises

Pedepar:

1. lncepraliito IpUCBSIYEHO YIOCKOHAJIEHHIO Ta PO3BUTKY TEOPETUKO-METOANYHHUX [10JI0KEHD i OO PYHTYBaHHIO
IIPAKTUYHUX PEKOMEeH ALl mono GOpMyBaHHS CUCTEMU OO KETYBaHHS MiAIIPUEMCTB MAIIMHOOYAyBaHHS Ha
OCHOBI iHTerpatii cTpaTeriyHyx Ta TaKTUYHUX Lijieil yripasiiHHs. [IpoaHanizoBaHO CTaH CUCTEMU OI0/I>)KeTyBaHHS
IiANPUEMCTB MAIIMHOOYAyBaHHS. PO3p006sIeHO KOHLENTYyalbHi [I0JI0KEHHS 0 (POPMyBaHHS iHTETPOBAHOI CUCTEMU
O10[KETYBAHHS, SIKi BKJIIOYAIOTh BU3HAUYEHHS IPUHLMIIB, OOIPYHTYBaHHS €TaliB ii JOPMYyBaHHS Ta BKa3yIOTb Ha
CHACTEMHY €IHICTb CTPATEriYHOTO i TAKTUYHOI'O YIIPABJIiHHS Y IisSJIbHOCTI MigIPUEMCTB MalTMHOOYIyBaHHSI.
3anpornoHOBaHO OLiHIOBaTU €(PEKTUBHICTb iHTEIPOBAHOI CUCTEMU OI0[IKETYBaHHSI LIJISIXOM PO3PaAXYHKY
iHTerpasbHOrO iHIEKCY OI0IPKETYBaHHS 32 TOKa3HMKAaMU 30aJ1aHCOBAHOI cucteMy. HanaHO MeTOANYHI

pexkoMeHpanii moao popMyBaHHS iHTErpOBaHOi cMCTEMH OIO/IKETYBAHHS Ha MiANPUEMCTBAX MAIIMHOOYAyBaHHSL.



2. The thesis is devoted to scientific argumentation and development of the theoretical, methodological and
practical recommendations on formation of an integrated budgeting system in automobile enterprises based on
integration of strategical and tactical management goals. Theoretical and methodological basis for creating an
integrated budgeting system are developed in the form of gradual steps: formulation of strategy and its key
indicators , the development of elements of the process approach to budgeting of business processes , the
formation of the consolidated budget of the enterprise, organization and regulation of budgeting process ,
monitoring and analysis of KPI. Recommendations on organization and regulation of budgeting are offered. The
efficiency of an integrated budgeting system at the level of business processes and enterprise as a whole is
estimated. At the enterprise level it is proposed to assess the effectiveness by calculating the integral index of
budgeting in terms of balanced KPI systems. Guidance on how to improve the integrated budgeting and to use its

results in enterprise management improvement is provided
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