O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHUH 00J1iKOBHI HOMEP: 0826U005296
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpauii: 22-09-2026

Craryc: 3amanoBana

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Hecrepenko Bitaniii FOpiiioBry

2. Vitalii Nesterenko

KBasmigikamis:

InenTudikarop ORCID ID: 0009-0006-0965-3632
Bupg, pucepranii: nokrop dinocodii
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIndp HayKoBOi cHIeniaIbHOCTI: 051

Ha3zBa HayKoBOi creniaJbHOCTI: Ekonomika

FaJIy3b / ralesi 3HaHb. coliaybHi Ta IOBEIiHKOBI HAYKN
OcCBiTHBO-HayKOBa Mporpama 3i CreniaJabHOCTi: EkoHoMika
JlaTa 3axHcCTy:

CnenianbHICTD 32 OCBITOIO: ArpoHOMis

Micue po6oTu 3400yBaya: TOB "Byxcepsic - H"

Kop 3a €IPIIOY: 01350564

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasiriHHS:

ImenTudikarop ROR: He zacrocoyerbcs




I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
IIudp cnenianizoBaHoi BYU€HOI pagH (Pa30Boi Creliaai30BaHOI BYEHOI pazu). PhD 17097

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI OCOOH: lIeHTpabHOYKPAIHCHKMF HAlliOHAIbHUI TEXHIYHUIA

yHiBepCUTET

Kopg 3a €IPIIOY: 02070950

Micqesﬂaxon)KeHHﬂ: npocn. YHiBepcuteTchkuil, KponmuBauipkuii, KponiBHuipKUii p-H., 25006, Yrpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOH: lIeHTPaNbHOYKPAIHCHKUF HAlliOHAIbHUI TEXHIYHUIA

yHiBEpCcUTET

Kopg 3a €IPIIOY: 02070950

Micue3Haxoa>KeHHSI: npocr. YHiBepcurerchkuii, Kponusauibkuit, Kponisuuipkuii p-H., 25006, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

ImenTudikarop ROR: He zacrocoyerbcs

V. BimomocTi npo gucepraniio
MoBga guceprTaiiii: Vkpaincoka
Koau TeMaTHYHHUX PYGPHK: 06.77.59, 06.81.12, 06.81.19

Tema guceprauii:
1. Opranizauifinuit MexaHi3am QyHKLIOHYBaHHS MiJIIPUEMCTB IIPOMUCIOBO-BUPOOHUYOTO CIIPSIMyBaHHS B yMOBaxX

BilICBKOBOT'O CTaHy

2. Organizational mechanism for the functioning of industrial enterprises under martial law

Pedepar/anoTanis:

1. Inceprauiiina po60Ta NpUCBSY€HA BUPIIIEHHIO HAYKOBOTO 3aBAAHHS 1010 TEOPETUYHOTO OOIPYHTYBAHHS Ta
PO3pO06JIeHHS HAYKOBO-TIPUKJIAHUX 3acal, GOpMYBaHHs i 3aCTOCYBaHHS OpraHizalliflHOro MexaHi3amy
(OYHKILiOHYBaHHS MiAIIPUEMCTB IPOMUCIOBO-BUPOOHUYOr0 CIIPSIMyBaHHS B yMOBAX BilICbKOBOTO CTaHy. Y IepLUIOMY
po31iai cpOpMOBAHO TEOPETUYHMI 6a3UC PYHKLIOHYBAHHS i PO3BUTKY MiAIIPUEMCTB Y HECTA0IIbBHOMY CEpeOBHUII.
Y3arasbHEHO Ta NOTIM6JIEHO B3a€MO3B 130K MK IIOHATTSIMU XKATTEiSIIbHICTD, GYHKLIOHYBaHHS, PO3BUTOK Ta
SKUTTEBUI LUKII NianprueMcTBa. OGIPyHTOBAaHO HEOOXiHICTh CIPUIHATTS HeCTabiIbHOIO cepeloBUIIA K CKIaAHO
BiICTEXXyBaHOI I 0OME>KEHOI [171 IPOTHO3yBaHHS HEMOCTIHOCTI YMHHUKIB, 110 MAIOTh Pi3HUI 3a CYTTEBICTIO Ta
CIIPSIMOBAHICTIO BILIMB Ha MiAIPHUEMCTBO. 3'ICOBAHO iCTOPUYHI MiIBAJIMHY Ta Cy4YaCHE TPAKTyBaHHS TEPMIHIB

CHCTEMa, COLialbHO-eKOHOMIYHA CHUCTeMa i 3arpo3a, 1o Jajio 3MOTy OOIPYHTYBaTU IlepenyMoBy TpaHcopmaliii



ninnpuemMcTBa. Po3po6sieHO TeOpeTUKO-MeTOANYHI 3acaay TpaHcdopmallii, siKi nepe6adaoTb BHECEHHS SIKICHUX i
KiJIPKICHUX 3MiH LIIJISIXOM TOMEO0CTa3y ab0 KOHTPOJIbOBAHOTO HAGIVDKEHHS I IPOXOKEHHs TOYKU OidpypKariii 3
[IepexoJioM 10 6aKaHOTO aTpakTopy. OOIPyHTOBAHO aBTOPCHKY IO3UILiI0 11010 OPraHi3aliliHoro MexaHiamy sK
NO€JHAHHS CKJIAJIOBUX, PiBHIB, IPOLECiB, OPM, METOLIB Ta iIHCTPYMEHTIB 3 METOIO 3a0€3MeYeHHs (PYHKLIOHYBaHHS
1 pO3BUTKY Ha OCHOBI TpaHcQopMmallii. 3aIpONIOHOBAHO METOAUYHUI iIHCTPyMEHTapiil GOpPMyBaHHS
OPTraHi3alifHOr0 MEXaHi3My, IKUI BKJIIOYA€ BUAIJIEHHS CTaTUYHOI Ta AMHAMIYHOI CKJIaIOBUX. Y APYTOMY pO3Aii
BMKOHAHO TEHJEHLINHN aHali3 (PyHKLiOHYBAaHHS [IPOMHUCIJIOBO-BUPOOHMYMX NifgnpueMcTs 3a 2010-2024 poku,
SIKMI 3aCBiTYUB CKJIaJHY IMHAMiKy OCHOBHUX IIOKa3HUKIB IIifi BIIJIMBOM (iHaHCOBOI kpusu 2008 poKy, BilICbKOBO]
arpecii 2014 poky, naHzemii Ta MOBHOMACIITa0HOI BiliHU. BifcTexkeHO KpUTUYHY BTPATy KaIpOBOro CKJIay B
IIPOMUCJIOBOCTI, 1110 ckilana 61,39%, Ta 06IPYHTOBAaHO YCKJIaAHEHHS FOCIIOAPChKOI [isJIbHOCTI Yepe3
IeCTPYKTUBHUI BILJIMB BOEHHUX [Iiil. 32CTOCOBAHO CUCTEMHUM aHaJi3 Ta Teopilo rpadis a1 po3pobIeHHs MOJeJIi,
110 BU3HA4a€ IIPiOPUTETHICTh BIVIMBY MOKJIMBOCTEN i 3arpo3 Ha TpaHchopMalLiilo mifnprueMcTsa. Po3pobiaeHo
HayKOBO-METOJIMYHUM MiXiM 0O OLiHIOBAHHS [1i€BOCTI OPraHi3alliiHOro MexaHi3My Ha TPbOX iepapXiYHUX PiBHAX i3
PO3PaxyHKOM iHTerpajbHOI0 IIOKa3HUKA, 1110 CTBOPIOE iH(POpMaLifiHy OCHOBY [J1s1 MiJ|BUIIEHHS aJallTUBHOCTI
nignpueMcTBa. Y TPETbOMY PO3/ijii PpO3p06I€HO TEXHOJIOTII0 YIPABIIiHHS OpraHizaliliHuMu 3MiHaMu 3
BHUKOPHCTaHHIM MeTondy QyHKUioHanpHOro monetosanus IDEFQ. JloBeneHo, 10 KaipoBe 3a6e31e4eHHs] BUCTYIIA€E
aJanTUBHUM iIHCTPYMEHTOM, SIKUM MiATPUMYeE Ai€BiCTb OpraHizauiiHoro mexaniamy. CppopMmoBaHO HayKOBO-
METOJIMYHE MiAIPYHTS PO3BUTKY KaJPOBOro 3a6€3I€4E€HHS], IO BKIIIYAE N0 0IaHHS KaJpPOBOrO TOJI0LY MJISIXOM
$hopMyBaHHS TPYIl TUMYACOBUX IPaLliBHUKIB 3i CTY[I€HTIB i IeHCiOHepiB, a TAaKOX afanTalilo po60Ynx Miclpb 11
BeTepaHiB. 3alpONIOHOBAHO METOIUYHUY Minxin 1o GopMyBaHHS ONTUMAasIbHOI KOHQIrypallii KagpoBoro
3abe3nevyeHHs i3 3acTocyBaHHAM MeToiB BOCR Ta aHanisy iepapxiit. OCHOBHI pe3ysbTaTy JOCiIKEHHS
BIIPOBA’KEHO Y IPAKTUKY HislJIbHICTIO IPOMUCIIOBUX IiANPUEMCTB Ta y HaBYaJIbHUI Npouec. HayKoBi 0JI0KeHH]

arpo60BaHO Ha KOHQPEPEHIIisSIX Ta BUCBITIEHO ¥ 6 HAYKOBUX ITPALSIX.

2. The dissertation is devoted to solving a scientific task concerning the theoretical substantiation and
development of scientific and applied foundations for the formation and application of an organizational
mechanism for the functioning of industrial and manufacturing enterprises under martial law. The first chapter
forms the theoretical basis for the functioning and development of enterprises in an unstable environment. The
relationship between the concepts of enterprise vital activity, functioning, development, and life cycle has been
summarized and deepened. The necessity of perceiving an unstable environment as a difficult-to-track and hard-
to-predict inconstancy of factors that have different impacts on the enterprise in terms of significance and
direction is substantiated. The historical foundations and modern interpretations of the terms system, socio-
economic system, and threat have been clarified, which made it possible to substantiate the prerequisites for
enterprise transformation. Theoretical and methodical bases of transformation have been developed, providing for
qualitative and quantitative changes through homeostasis or controlled approach and passage of the bifurcation
point with a transition to a desired attractor. The author's position on the organizational mechanism as a
combination of components, levels, processes, forms, methods, and tools aimed at ensuring functioning and
development through transformation has been substantiated. Methodological tools for forming an organizational
mechanism, including the separation of static and dynamic components, are proposed. The second chapter
provides a trend analysis of the functioning of industrial and manufacturing enterprises for 2010-2024, revealing
complex dynamics of key indicators under the impact of the 2008 financial crisis, the 2014 military aggression, the
pandemic, and the full-scale war. A critical loss of personnel in industry was tracked, reaching 61.39%, and the
complication of economic activity due to the destructive impact of military operations was substantiated. System
analysis and graph theory were applied to develop a model that determines the priority of the impact of
opportunities and threats on enterprise transformation. A scientific and methodical approach to assessing the
effectiveness of the organizational mechanism at three hierarchical levels with the calculation of an integral
indicator has been developed, creating an information basis for increasing enterprise adaptability. The third
chapter develops a technology for managing organizational changes using the IDEFO functional modeling method.
It is proved that staffing acts as an adaptive tool supporting the effectiveness of the organizational mechanism. A



scientific and methodological basis for staffing development has been formed, including overcoming staff
shortages by forming temporary employee groups from students and retirees, as well as adapting workplaces for
veterans. A methodical approach to forming the optimal staffing configuration using BOCR methods and analytic
hierarchy process is proposed. The main results of the research have been implemented into the practice of
industrial enterprises and the educational process. Scientific findings were tested at conferences and published in
6 scientific papers.
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