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2. Models and Methods for Planning Strategic Management of a Sustainable Portfolio

Pedepar:

1. Incepranis npucBsyeHa po3poolii Mofiesiell Ta MeTOAiB CTPATeriyHOro yrpasiliHHS IPOeKTaMU Ta IIporpamamu
oprasizalliil 3 IO3ULIiil CTaJI0ro PO3BUTKY. [IpoBeeHi NOCiIPKEHHS Aaly 3MOTY PO3POOUTH iHCTPYMEHTH
pearyBaHHS B CTPATEriYHOMY YIIPaBIiHHI CTaIuM NOPTQeieM MPOEKTIB 33717181 MifABUILEHHS €(PEKTUBHOCTI
IIJIaHYBaHHS Iporpamu. Po3po6sieHo MeTo; BUBHAUYEHHS! OYiKyBaHb 3allikaBJIeHUX CTOPIH i iXx KOpUryBaHHSI, SIKUU
posiupsie Habip iIHCTPYMEHTIB pearyBaHHS Ha MiHJIMBI 3alIMTH CTEHKx0J1epiB. Po3po6sieHo MoJieslb YIIpaBiliHHS
4acOM y CUCTEMI CTPATETiYHOr0 IIPOEKTHOTO YIIPABJIiHHY, SIKA LO3BOJISIE BUSIBUTY IPUYMHU N1€PEOIIbIIEHHS Yacy.
dopmanizoBaHO MOJIeJIb IPOLECIB yIIpaBIiHHA NOPTdeeM ITPOEKTiB, BAKOPUCTAHHS SIKOi /17151 Bin6Opy

[IePCIIEKTUBHUX [TPOEKTIB 10 CTa0ro NOopTQeIo LO3BOJISIE MiIBULIIUTY WIBUAKICTh pearyBaHHS Ha 3MiHU [1pU



VIPaBJIiHHI TOPTQETIEM.

2. A new solution to actual scientific and applied task of determination and correction of expectations of
stakeholders of the projects concerning implementation of the strategy of a sustainable portfolio has been
proposed in the thesis. A method to determine the expectations of stakeholders and their adjustment has been
developed, it based on the assessment of the level of involvement of stakeholders to implement the strategy of the
program of projects with considering of the classification in accordance with the nature of the attitude towards it,
which, unlike the existing ones, involves the construction and analysis of a modified matrix "power /interest" and
the strategic cube of stakeholders of projects and programs, which allows to increase the horizons of analysis and
the speed of response to changing requests of stakeholders, when the strategy implementation program is
planning. Process model of selection of projects to the portfolio in strategic planning (using the proposed methods
for determining the expected stakeholders and the time management models), which has been developed in the
notation IDEFO, reinforce the practical implementation of the method. A two-level decomposition of the process
has been carried out on the selection and decomposition of three subprocesses: preparation of project
applications for examination; examination of project applications; formation /updating of the portfolio of projects.
The developed model allows to establish a procedure formation of a sustainable portfolio of projects and increase
the speed of response to changes in portfolio management. A stratified description of the strategic management of
a sustainable portfolio of projects, which involves describing one and the same system from different points of
view has been provided. The developed causal /consequential analysis of the relationships of the associated with
the lack of time of the members of the project team factors has allowed to build time management model in the
strategic project management system, which provides assessment of the risks of lacking time according to the
Ishikawa diagram, which allows us to identify the reasons for the overstatement of time.
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