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1. YripaBniHHA 6i3HeC - TpolecaMy Ha MaJIuX IPOMUCJIOBUX MiATIPUEMCTBAX

2. Business-process management in small industrial enterprises

Pedepar:

1. lncepralist npucBsYeHa PO3BUTKY HAyKOBO-METOIUYHUX MiIX0iB i po3po01li MPaKTUYHUX PEKOMEHIallifl 1010
YIOCKOHAJIEHHS YIIPaBJIiHHA Gi3HeC-IpoliecaMy Ha MaJuX IPOMUCJIOBUX MifgnpueMcTBax. O6'eKTOM JOCIiIKEHHS €
6izHec-Tmponecy Ha MaJuX IPOMUCIIOBUX MigIpueMCTBax. [1if yac JoCaimpKeHHs: BUKOPHUCTAHO HACTYITHI MEeTOAU
HAyKOBOT'O Mi3HaHHS:ialeKTUYHUI, aOCTPaKTHO-JIOTIYHUH, aHATIITUYHNUI, €KOHOMIKO-MaTeMaTUYHOTO
MOJeJIIOBaHHS, AU(PEPEHLIITHOTO O0YNCIEHHS], 00EPHEHUX TOYKOBUX PO3PaxXyHKiB. Y poOOTi BUBHAUEHO CYTHICThb
MIPOLIECHOTO MiAX0AY [0 YIIPaBiHHS Ha OCHOBI BUSIBJIEHHSI OCOOJIMBOCTEN MOT0 3aCTOCYBAaHHS Ha MaJIUX
HiANpUEMCTBax 3 ypaxyBaHHAM crienudiky ixX AisyibHOCTI. [JoCmimkeHo IpoLeCHO-0PieHTOBaHe YIIPaBIIiHHS
MaJIMMU MiJIPUEMCTBAMU Y Cy4aCHUX YMOBaX rocrojapoBanHsl. Jlictana noganbuoro po3BUTKy kiaacudikailis
3a/1a4 YIPaB/iHHS MaJMMU MiANPpUEMCTBAMU HA OCHOBI BUOKPEMJIEHHS Oi3HEC-TIPOLIECIB, CIIPSIMOBAHUX Ha
IiBUIIEHHS] PUHKOBOI BAPTOCTi aKTUBIiB MajMX MifgnpreMcTB. CHCTEMATHU30BaHO 6i3HEC-TIPOL,ECH Ha MAJIMX

IIPOMUCJIOBUX MiANpreMcTBax. Briepiie po3po6yeHo KOHLeNTyaJlbHUH MifgXif, 1o 610/ KeTyBaHHS 6i3Hec-TIpolieciB



Ha MaJIUX MiANPUEMCTBAX Ha OCHOBI YIIPaB/iHHSA iX PEHTA0EIbHICTIO 32 JOTIOMOT0I0 OOEPHEHUX TOYKOBUX
PO3paxyHKiB. YIOCKOHaIEHO MOJeJib CTPATEeriYHOro YIIPaBjIiHHs olepaliiiHUMU aKTHBaMH [J151 6i3Hec-TIpoLieciB Ha
MaJyx HNigIIPUEMCTBAX Yepe3 yIpaBiliHHI IOKa3HUKaMU JIiKBiIHOCTI Ta peHTabesIbHOCTI BiAIOBiTHUX 6i3HeC-
npoueciB. Po3po6seHo (iHaHCOBI iIHCTPYMEHTH YIIPaBJliHHS iHBECTULIIMHOK NPUBAOJIMBICTIO 3 YPaXyBaHHIM
XapaKTepHMUX O3HAaK MaJMX MiINPUEMCTB Ha OCHOBI aHasi3y JUHAMIKM [IOKa3HUKIB ITIOKPUTTS IIOTOYHOI
3a00proBaHOCTi Ta peHTabeIbHOCTi BUPOOHULTBA. YIOCKOHAIEHO IHCTpyMeHTapill 100y 10BY 36a71aHCOBAHO]
CHACTEMHU II0KA3HUKIB CTpaTeriyHoi KapTy MaJIoro MifIIPMEMCTBA 32 PaxyHOK paH)XyBaHHS 6i3HeC-IIpOLeCiB 3a
piBHEM pPeHTabEeNbHOCTI. YAOCKOHAJIEHO HAYKOBO-METOOUYHUIN MifXiy, 10 BU3HAYEHHS JIiKBiHOCTI aKTHBiB Ha
OCHOBI MOHITOPUHTY iX CIlpaBe/IUBUX LIiH Ha LiIbOBUX PUHKaX. Po3po6sieHo 3aX04u yIPaBIliHHS iHBECTULINHOIO

MPUBabJIMBICTIO MAJIUX TPOMUCIIOBUX ITiIIPUEMCTB.

2. The thesis is devoted to the development of scientific and methodological approaches and develop practical
recommendations to improve the management of business processes for small business enterprises. The object of
study is business processes in small industrial enterprises. During the study, the following methods of scientific
knowledge: the dialectical, abstract and logical, analytical, economic and mathematical modeling, differential
calculus, the inverse point calculations. The essence of process management approach based on identifying
features of its use in small businesses specific to their activities. Studied process-oriented management of small
businesses in the current economic conditions. Received further development of classification problems managing
small businesses based on the isolation of business processes to increase the market value of the assets of small
businesses. Systematized business processes in small industrial enterprises. First developed a conceptual approach
to budgeting business processes in small companies from managing their ROI by using inverse point calculations.
The model of strategic management of operational assets for business processes for small businesses through the
management of liquidity and profitability of the relevant business processes. A financial instrument of investment
attractiveness based on the characteristics of small enterprises by analyzing the dynamics of the current debt
coverage and profitability. Improved tools a balanced scorecard strategy map small business by ranking business
processes in terms of profitability. Improved scientific and methodical approach to the definition of liquid assets
based on their fair price monitoring in the target markets. The measures of investment attractiveness of small

enterprises.
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