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Pedepat/anoTanis:

1. Incepraniiiny po60Ty IIPUCBSIYE€HO PO3BUTKY TEOPETUKO-METOIUYHMX 3acal] i HAyKOBO-METOIUIHOTO
iHcTpyMeHTapito GopMyBaHHS Ta peasisallii cTpaTerii po3BUTKY MiJIIPUEMCTBA B yMOBax TpaHcdopmaliii fioro
IOTEHIiajly 3 ypaxyBaHHSM PE3UJIbEHTHOCTI SIK YMHHYKA 30aTHOCTI IiANPUEMCTBA IPOTUIiSITA KPU30BUM BIJIMBaM,
aJlanTyBaTUCSH, BiTHOBJIIOBATUCS Ta 3a0€3M€4yBaTH MOJANBUINI PO3BUTOK. AKTYyaIbHICTh AOCII>KEHHS 3yMOBJIEHA
IVHaMIiYHICTIO I HEBU3HAYEHICTIO CEPeOBUILA, 110 IIOTPebye CBOEYACHO] [iarHOCTHKY, IIPOrHO3YBaHHS
TpaHcopmalii noTeHujany Ta aganTalii cTpaTerivyHux pimeHb. TeopeTUKO-MeTOAMYHY OCHOBY JOCIiIPKEHHS
c(POPMOBAHO Ha MOJIOXKEHHSX CUCTEMHOTO, IPOLECHOT0, PECYPCHOTO, KOMIIETEHTHICHOTO, CTPATETriuHOrO,
aJlarTUBHOIO Ta CLIEHAPHOTO MifX0/iB, TEOpil HEUITKUX MHOXHH, METOZIaX 6araTOBUMipHOI CTaTUCTUKHU, MAIIMHHOTO

HaBYaHHS, HEPO-HEUiTKOTO MOJIEJII0BaHHS Ta CTPATEriYHOro yIpasiliHHA. KOHIeNTyalbHOK OCHOBOIO €



TI0JIO>KEHHS [TPO BU3HAYaJIbHY POJIb CTPYKTYPHOI TpaHcdopMalii noteHuiany, Mobinisauii Ta nepeposnoiny
pecypciB, aganTauii i1 BiTHOBIEHHS Y GOpMYBaHHI CTpaTeriyHuX MOXJINBOCTEH MifIIPUEMCTBA. Y I1epuIoMy po3imi
NOraM6JIeHO TEOPETUKO-KaTeropiaabHuil 6a3uc NoTeH1iany niAnprueMCcTBa Yyepe3 HOoro TpaKTyBaHHS! SIK
iHTerpasibHOi 6araTopiBHEBOI CUCTEMU B3a€MOIIOB I3aHUX PECYPCIB i MOKJIMBOCTEN, 30ATHOI 10 MOObimi3alii,
apanTanii Ta Tpancdopmatii. YaockonaneHo knacudikauilo NoTeHIjany MIsSXOM BUOKPEMJIEHHS [TOTeHLiay
[IOTOYHOTO (PYHKLIOHYBaHHSI, CTPaTEriYHOro, HaIJINIIKOBOTO (IPO6JIEMHOr0) IOTEHIiaNly Ta IOTeHIialy CUHEPTii.
OO6rpyHTOBaHO iepapxiyHy MOZeJIb Or0 CTPYKTYPH3allii Ta BUIOKPEMJIEHO PE3UJIbEHTHUI MOTEHIial IK CAMOCTIMHY
CKJIa[IOBY MOPST, i3 BUPOOHUYOIO0, GiHAaHCOBOIO, KaAPOBOIO, iHHOBALIHOIO Ta MAPKETUHTOBOIO. BCTaHOB/IEHO
TpaHcopmaniriHuil BIuB nudpoBizallii Ha MexaHizMu Mobisnizanii pecypcis, popMmyBaHHS KOMIIETEHTHOCTEH,
iHopmaliiiHO-aHaiTM4YHe 3a0€3M1eYeHHs Ta IPUIHSATTS YIIPaBJIiHChKUX pillleHb. YJOCKOHAJIEHO METOANYHI 3acaiu
OLIiHIOBaHHSI IOTEHIialy NPUHLUNAMY PE3UILEHTHOCTI, LU(PPOBOi OPi€HTOBAHOCTI, IPOTHOCTUYHOCTI,
aZalTUBHOCTI Ta 6e311epePBHOTO OHOBJIEHHS Pe3yJIbTaTiB. PO3BMHYTO MOJIOKEHHS MO0 ePEeXOoy Bifl JiHiliHOI
peastisaii cTpaTerivyHux IJIaHiB 4O aJallTUBHOTO LVKIIY IJIaHYBaHHS, MOHITOPUHTY, NiarHOCTUKH, IIPOTHO3YBaHHS,
CLIEHAPHOT'0 MOJIEJIIOBAaHHS Ta KOPUTYBAHHS CTPATETIYHUX PilllEHb. Y APYrOMy PO3Lii JOCiIKEHO 3aKOHOMIPHOCTI
TpaHcopmalii noTeHjiany nignIprueMCTB MalIMHOOYAYBaHHS, Xapu0BOi IPOMUCIIOBOCTI, IT-ceKTopy, JI0TiCTUKY Ta
TOPriBi. BcTaHOBIEHO icTOTHY MiXkrasny3esy audepeHiiialiio MexaHizMiB 1oro TpaHchopmaliii Ta IposBiB
PE3UJIbEHTHOCTI. JJOBEIEHO, IO BiJHOBJIEHHS KiJIbKICHMX [TapaMETPiB MTOTEHIialy He 3aBXKIU CYIIPOBOIKYETHCS
BiJHOBJIEHHSIM P€3yJIbTaTUBHOCTI, 1110 OOIPYHTOBYE PO3IJIS]] PE3UJILEHTHOCTI SIK JUHAMIYHOI XapaKTepUCTUKHU
TpaHcopmarii noteHuiany. Po3pobaeHo MeTonnYHU iHCTPYMEHTapill AiarHOCTUKY IIOTEHI[ialy Ha OCHOBI
HEYiTKO-MHOKMHHOIO MOJIeJIIOBaHHS, IKUM 3abe3neydye popmaisalilo eKClepTHUX OL[iHOK 32 I0IIOMOT0I0
JIIHTBICTUYHUX 3MIHHMX i QYHKLi HaJIEXKHOCTI Ta iX arperyBaHHs Y KOMIIJIEKCHY OL[iHKY. Pe3UJIbeHTHY CKJIaJIOBY
CTPYKTYpPOBaHO 3a MOAeJIIo 4A: nepenbadeHHs, OIJIMHAHHS, aJlanTallis Ta BifHOBJIEHHS. [HCTpyMeHTapiii
arpo60oBaHo Ha 175 MigIpUEMCTBAX ITATU CEKTOPIB €KOHOMIKM YKpaiHuy, 1110 103BOJINIO0 CHOPMYBATU CEKTOPaJIbHI
npodini Ta BUSBUTY CTPYKTYPHY HEOJHOPIHICTh NIOTEeHIiany. Y TpeTbOMY pO3Aisi cGOpMOBAHO KOMILJIEKCHUM
niAxin go cTpaTeriyHoro BUOOPY Ha OCHOBI iHTerpallii iarHOCTYKY, TUIOJIOTi3allii Ta IPOTHO3yBaHHS NOTEHIialy. 13
BUKOPUCTAHHSM CaMOOpPraHi3aliiHuX KapT KoxoHeHa BUOKPEMJIEHO YOTUPU KJIACTEePU MiJMPUEMCTB: «KPU30Bi /
Bpa3JIMBi», «cepeHi 30a1aHCOBaHi», «IHHOBAL[iltHO-pe3UJIbEHTHI» Ta «PECYPCHO CUJIbHI». lle ninTBepaunio
HeOOXiJIHICTh IEPEX0y Bifl OHOBUMIPHOrO OLIiHIOBAHHS 10 CTPYKTYPHO-TIPOQiNIbLHOrO aHasisy noreHujiany. Jas
IIPOTHO3YBaHHS TPAEKTOPil Oro po3BUTKY pO3p0OJI€HO MOJIe/Ib HAa OCHOBI alallTUBHOI HEMPO-HEUITKOI CUCTEMU
BUBEJEHHS, 1O [T0€IHYE MPOTHOCTUYHI MOKJIMBOCTI MATEMAaTUYHOTO MOJIEJIIOBAHHS 3 iHTEPIIPETOBHICTIO HEUITKUX
IIpaBWJI i CLIEHAPHUM aHaJIi30M yIPaBJIiHCbKUX BIIJIMBiB. Ha OCHOBI CMHTE3y pe3yJIbTaTiB TUIIOJIOTri3allii Ta
IIPOTHO3YBaHHS C(POPMOBAHO MATPULIO «KJIACTEP IOTEHILiaNy X TPAEKTOPIisl PO3BUTKY» Ta CUCTEMY
Iv(epeHLiOBaHNX CTPATETiYHMX aJIbTEPHATUB - Bifl KDU30BOi PECTPYKTypHU3allil O CTpaTeriii JifgepcTsa i
AHTUKPUXKOCTI. 3alIpONIOHOBAHO LMKJIIYHUI CAaMOKOPUTYBAJILHUI MEXaHi3M peasisallii Ta MOHITOPUHTIY CTpaTerii,
110 BKJIIOYA€E JOPOXKHIO KapTy, CUCTEMY KJIIOUOBUX IIOKa3HUKIB 32 KOMIIOHEHTaMU NIOTEHIIialy Ta KOHTYP
6e3nepepBHOro yNpaBiliHH 31 3BOPOTHUM 3B’13KOM. OTpUMaHi pe3ysibTaT GOPMYIOTb LiliCHUI HAyKOBO-
METOJIMYHUI 6a3KUC CTPATETiYHOr0 YIIPABIiHHS, Y IKOMY [TOTEHLiajl pO3IJISIGAETHCS K JUHAMIYHA CUCTEeMa
MOXJIMBOCTEH, 3aTHA O CTPYKTYPHOI epedymoBy, Mobinizalii, aganranii Ta BinHOBIeHHs. [IpakTUyHe 3HaUYE€HHS
IIOJISITA€ Y MOKJIMBOCTI KOMIJIEKCHOTO OLIiHIOBaHHS IIOTEHIIiaJly, BUSIBJIEHHS] CTPYKTYPHUX AUCOAJIaHCIB i pe3epsis,
IIPOrHO3yBaHHS TPaeKTOpill TpaHcdopMaliii Ta 06IpyHTyBaHHS IudepPeHLiI0BaHNX CTPATETiYHUX PillleHb,
CIIPSIMOBAHMX Ha IiJBUIIEHHS Pe3UJIbEHTHOCTI 11 POPMYBaHHS JOBIOCTPOKOBUX KOHKYPEHTHUX I1epeBar

MigIIpUeEMCTBA.

2. This dissertation focuses on developing the theoretical and methodological foundations, as well as the scientific
and methodological toolkit, for formulating and implementing enterprise development strategies amidst the
transformation of the enterprise's potential. It specifically considers resilience as a factor enabling the enterprise
to withstand crisis impacts, adapt, recover, and ensure continued development. The study’s relevance stems from
the dynamic and uncertain nature of the business environment, which necessitates timely diagnostics, the
forecasting of potential transformation, and the adaptation of strategic decisions. The theoretical and



methodological framework draws upon systems, process, resource-based, competency-based, strategic, adaptive,
and scenario-based approaches, as well as fuzzy set theory and methods involving multivariate statistics, machine
learning, neuro-fuzzy modeling, and strategic management. The conceptual basis rests on the premise that the
structural transformation of potential, the mobilization and reallocation of resources, and processes of adaptation
and recovery play a decisive role in shaping the enterprise's strategic capabilities. The first chapter deepens the
theoretical and conceptual understanding of enterprise potential by defining it as an integrated, multi-level system
of interconnected resources and capabilities capable of mobilization, adaptation, and transformation. The
classification of potential has been refined by distinguishing between current operational potential, strategic
potential, excess (problematic) potential, and synergy potential. A hierarchical model for structuring the entity's
potential has been substantiated, identifying "resilience potential" as a distinct component alongside production,
financial, human resource, innovation, and marketing potentials. The study establishes the transformative impact
of digitalization on mechanisms for resource mobilization, competency development, information and analytical
support, and managerial decision-making. Methodological principles for assessing potential have been refined by
incorporating the concepts of resilience, digital orientation, forecasting capability, adaptability, and the
continuous updating of results. Theoretical insights have been advanced regarding the shift from the linear
implementation of strategic plans to an adaptive cycle comprising planning, monitoring, diagnostics, forecasting,
scenario modeling, and the adjustment of strategic decisions. The second section examines the patterns of
potential transformation across enterprises in the machine-building, food processing, IT, logistics, and trade
sectors. Significant inter-sectoral differences in transformation mechanisms and manifestations of resilience were
identified. It is demonstrated that the restoration of quantitative potential parameters does not always coincide
with a recovery in performance outcomes, thereby justifying the conceptualization of resilience as a dynamic
characteristic of potential transformation. Methodological tools for diagnosing potential-based on fuzzy set
modeling-have been developed; these enable the formalization of expert assessments using linguistic variables and
membership functions, as well as their aggregation into a comprehensive assessment. The resilience component is
structured according to the 4A model: anticipation, absorption, adaptation, and recovery. The toolkit was tested on
175 enterprises across five sectors of the Ukrainian economy, enabling the creation of sectoral profiles and the
identification of structural heterogeneity in potential. The third chapter establishes a comprehensive approach to
strategic choice based on integrating potential diagnostics, typologization, and forecasting. Using Kohonen self-

organizing maps, four enterprise clusters were identified: "crisis-prone /vulnerable," "moderately balanced,"
"innovation-resilient," and "resource-strong.” This confirmed the need to shift from one-dimensional assessment
to a structural-profile analysis of potential. To forecast development trajectories, a model based on an adaptive
neuro-fuzzy inference system was developed; it combines the predictive capabilities of mathematical modeling
with the interpretability of fuzzy rules and scenario analysis of management interventions. By synthesizing the
typologization and forecasting results, a "potential cluster x development trajectory” matrix and a system of
differentiated strategic alternatives-ranging from crisis restructuring to leadership and antifragility strategies-
were formulated. A cyclical, self-correcting mechanism for strategy implementation and monitoring is proposed,
comprising a roadmap, a system of key indicators based on potential components, and a continuous management
loop with feedback. The obtained results establish a comprehensive scientific and methodological foundation for

strategic management, in which potential is viewed as a dynamic system of capabilitie
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