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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 76.75.29

Tema gucepranii:
1. Meguko-couianbHe OOIPYHTYBAaHHS ONITMMI30BaHOI CUCTEMU MiTOTOBKY KEPIBHUX KaJPiB OXOPOHU 3[4,0POB's HA

perioHasbHOMY PiBHI.

2. Medical and social justification of the optimized system of training of health care executives at the regional level.

Pedepar:

1. Inceprarnist npucBsiy€Ha HAyKOBOMY OOI'PYHTYBAHHIO i BIIPOBA/I)KEHHIO B YKpaiHi 0N TMMi30BaHOI cucTeMH Mifdoopy
Ha N0Cafly Ta MiArOTOBKY KEPiBHUX KaJIpiB OXOPOHU 3[0POB'sl. Y nucepTalii po3B'sa3aHO aKTyaabHy IPObIeMy
OXOPOHH 3[10POB's. - BCTAHOBJIEHO OCOOJIMBOCTI (POPMYBaHHS KaIpOBOTO TMOTEHLialy KepiBHUKIB OXOPOHU 3[,0POB's
3a npodeciiHUMU, MeTUKO - TpodeCiNHUMU, COL[iaTbHO-TICUXOJIOTIYHUMU Ta MOBEIiHKOBUMU XapaKTePUCTUKAMU,
a TaKOXK CUCTEMHO IIpeICTaBlIeHO NpobaeMu 1060py, IPU3HAYEHHs], crieliasizallii Ta 6e3rnepepBHOro
po¢eCitHOro pO3BUTKY KEPIBHUX KaJPiB OXOPOHHU 3[I0POB'Sl HA PETiOHAJILHOMY PiBHi, IO BIIMBAE HA
eeKTUBHICTb yIIpaBJliHHA 3aKJIa/laMi OXOPOHU 37J0POB's Ta 3a6e31e4eHHs JOCTYITHOI Ta SIKiCHOI MeIr4YHO]
ZOTIOMOTH HacesleHHI0. HayKoBO OGIPYHTOBAHO Ta pO3pO6JIEHO ONTHMMIi30BaHy CUCTEMY MiZ60py Ha 1ocafy Ta
IiATOTOBKU KEPiBHUX KaPiB HA Pi3HUX PiBHAX iX NPOQECIIHOr0 pO3BUTKY, gKa € IePCIEKTUBHOIO i pO3paxoBaHa Ha
pedOpMyBaHHSI CUCTEMU YIPABJIiHHS 3aKIalaMA OXOPOHHU 3[10POB's. KOMIJIEKCHUM MeIUKO-COLiaJIbBHUM

IOCJIII>KEHHSIM BCTAHOBJIEHI SIKICHI Ta KiJIbKiCHI YMHHWKU 3aJ1€5KHOCTi OKPEMUX [TOKA3HUKIB 30POB'Sl HACEJIEHHS Ta



SIKOCTi MeIMYHOI JOTIOMOT'H Bif] 3MiHU 3a6e31e4eHHs] MeIUYHUMU KaJ]paMy CHCTEMU OXOPOHU 37I0POB's. [
3abe3neyeHHs epeKTUBHOI pOOOTH yIIpaBJIiHIs, 3 TOYKU 30PY IICUXOJIOTIYHUX aCIIeKTiB yIIpaBiliHHs, 6YJIM BU3HAYEHI
Ha6inbIl TPOTHO30BaHI COIliaIbHO-TICUXOJIOTiUHI XapaKTePUCTHUKY, SIKi € e(DEKTUBHUMU KPUTEPiIMU
npodeciiiHOro o6opy Ha KepiBHi IOCaAU B 3aKJIaiU OXOPOHHU 310pOB'sa. OLiHEeHO BUKOHAHHS 3aBilyBayaMH i
CTapUMMU MEeIMYHUMU CECTPAMU iarHOCTUYHUX Ta JIKyBaJIbHUX MiPO37iiB 3aKIaliB OXOPOHHU 3[0,0POB'St QYHKLIN
OPTaHi3aTOPiB OXOPOHM 370POB's1 6a30BOT0 PiBHS HAIAHHS MEIUYHOI TOMTOMOTH, 110 AAJI0 MOKJIUBICTh BiITHECTH iX

II0 YIIPaBJliHLiB 6230BOr0 PiBHS Ta PEKOMEHAYBATH iX MiATOTOBKY 3 OCHOB MEHEIPKMEHTY B OXOPOHI 310POB'sl.

2. The thesis is devoted to the scientific substantiation and implementation of the optimized system of senior
health care personnel appointment and preparation in Ukraine. In the dissertation the actual problem of health
care is solved - the peculiarities of personnel potential formation of health care managers by professional, medical
- professional, socio-psychological and behavioural characteristics are established, as well as the problems of
selection, appointment, specialization and continuous professional development are systematically presented on a
regional level, which influences the effectiveness of managing healthcare facilities and providing affordable and
qualitative healthcare assistance to the population. An optimized system of executives training and appointment at
different levels of their professional development is scientifically justified and developed, which is promising and
aimed at reforming the management system of healthcare institutions. Comprehensive medical and social studies
have identified qualitative and quantitative factors for the dependence of individual indicators of public health and
quality of medical care on changes to the health care system's provision of medical personnel. In terms of the
psychological aspects of management to ensure the effective work of the manager the most predicted socio-
psychological characteristics have been identified, which are effective criteria for professional selection for
management positions in health care institutions. The performance of the diagnostic and treatment units of the
healthcare institutions, the functions of the basic health care organizers was assessed by the heads and senior
nurses, which made it possible to refer them to the managers of the basic level and to recommend their training in
the basics of health care management. A professional chart of health care managers has been developed, taking
into account the competencies that depend on the position and a scientifically optimized system of appointment
and management training based on European and national recommendations, taking into account regional
peculiarities. Major innovations are offered at the level of postgraduate education and continuing professional
development. Components of the proposed system are mandatory and special conditions for management
positions appointment, as well as providing continuous professional training, the organizing peculiarity of which is
the formation of topics in the postgraduate departments of the calendar curriculum topics and pre-ordered forms
of training by the healthcare organizers in a certain region and formation of training groups taking into account
the position, length of service, qualification category, preliminary determination of the basic level of knowledge on
the topic, improvement of forms, methods for supply, and leaders self-esteem at their continuous professional
development. The proposed system is favourably evaluated by independent experts. The results of the scientific
research have been implemented at the sectoral, regional and basic levels of management.
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