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2. Logistics management of the personnel labor potential at the industrial enterprises

Pedepar:

1.V npucepranii HaBe€HO Pe3yIbTATU NOCIIIKEHHS TEOPETUYHUX Ta HAYKOBO-METOANYHUX TOJIOKEHD, & TAKOX
PO3PpOOKU MPAKTUYHUX PEKOMEHALiN MI0A0 JIOTICTUYHOrO YIIPaBJIiHHS TPYLOBAM MOTEHLaJIOM NI€PCOHAIY
IIPOMHUCJIOBOTO MiJIIPUEMCTBA. B po60Ti yTOUHEHO CTPYKTYPY TPYLOBOrO MOTEHIialy IEPCOHAY Ta BUBHAYEHO
CYTHICTb JIOTICTUYHOTO YIIPaBJIiHHS TPYAOBUM MOTEHIIiaJIOM IEPCOHAIY NiANPUEMCTBA. 3alIPOTIOHOBAHO
KOHLIEINTYaJIbHY CXEMY JIOTICTUYHOTO YIIPABJIiHHA TPYLOBUM IIOTEHIIAJIOM [IEPCOHAIY MifIIPUEMCTBA.

YIOCKOHa/IEHO METOAMYHE 3a0€3MeYeHHs OLiHIOBaHHS (PAKTOPIB YIIPaBJIiHHSA TPYLOBUM MOTEHLIAJIOM IIEPCOHATY



nianpuemcTtsa. B po6oTi 3a11ponoHOBaHO CUCTEMY ITOKA3HUKIB OLiHIOBAHHS TPYZOBOTO MOTEHLiay IIEPCOHATY
HigIPUEMCTB TPOMUCIIOBOCTI Ta yYIOCKOHAJIIEHO METOOUYHUI MifXif, 1O OLiHIOBAHHS BUKOPUCTAaHHS Ta PO3BUTKY
TPYZO0BOTO MOTEHIiay IIEPCOHAIY IiJIIPUEMCTB. Y IOCKOHAJIEHO METOIUYHUN MiJXif, 10 BUSHAYEHHS KIIOYOBUX
(aKTOpiB PyXy TPYAOBOrO NOTEHIialy IepCOHaNy 3allpOIIOHOBAHO MEXaHi3M JIOTICTUYHOTO YIPABJiHHS TPYLOBUM
[IOTEHILiaJIOM MEPCOHAIY MiINPUEMCTBA SK MTOCIIiJOBHICTb €TalliB: OL[iHIOBAHHS TPYZ0BOI0O IIOTEHIIialy IIEPCOHAIY,
aHasii3 6asiaHCy pyxy TPYZOBOIO [IOTEHLialy [IepCOHaNy, aHajli3 CTPYKTYPH i BeIMYMHY BUTPAT MiJIIPUEMCTBA Bif],
PYXy TPYZOBOTO MOTEHIialy IEPCOHAIY, AiarHOCTUKA IPUYMH PYXy TPYAOBOrO NOTEHIialy IepCOHaNy Ha
HiANPUEMCTBI, BU3HAYEHHS] CUCTEMU 3aXO0ZiB, CIIPSIMOBAHUX HA CTa01i3allil0 KOJIEKTHBY, PO3PAaXyHOK IIOKa3HUKIB
eeKTUBHOCTI Bifi BIIPOBAP)KEHHS PO3PO6JIeHNX 3aX01iB. PO3p06JieHO MeTOAUYHNIY iIHCTpYMEHTAapiil MexaHizMy
JIOTICTUYHOTO YIIPABJIiHHS TPYJOBUM MOTEHIIiaJIOM [T€PCOHATy TPOMHUCIJIOBUX MiJIIPUEMCTB, SIKUI 6a3yeThCs Ha

iHTerpauii METOZiB CTaTUCTUYHOTO aHAJIi3y, paH)KYBaHHS Ta MAaTPUYHUX.

2. The work has the personnel labor potential structured as a classification of flows presented in two dimensions:
the elementary component (qualification, demographic, social, cultural and other features) and the dynamic
component (represented by the types of movements inside the personnel flow as well as outside it). We have
defined the essence of logistics management of personnel labor potential at the enterprise as a process of
purposeful influence on (physical, positional, professional) movement of incoming, internal and outgoing labor
flows, with quantitative and qualitative characteristics of the personnel that allows ensuring the efficient
realization of personnel potential in the course of motion according to the needs of the enterprise. The conceptual
scheme elements are interdependent and interrelated, so that it is possible to justify the influence on incoming,
internal and outgoing flows of the quantitative and qualitative characteristics of personnel by means of factors,
methods and management tools. To study the most significant cause-and-effect relationship between the factors,
we offer to use the Ishikawa Diagram as a diagnostic tool. Such a methodological approach of assessing the factors
of personnel labor potential management at the enterprise allows revealing the key interconnections between
different factors and identifying the main factors having the greatest impact on personnel labor potential
management to prevent or eliminate the effect of these factors and to justify the structural changes in labor
potential as a basis for managerial decision-making process. We offer to use the mechanism of logistics
management of the personnel labor potential at the enterprise as a set of methodological tools which is based on
the determination of factors, causes, personnel movement expenses and makes it possible to develop the
alternative solutions aimed at providing the conditions for efficient fulfillment of personnel labor potential at the
enterprise. The methodological mechanism of labor personnel potential logistics management at the industrial
enterprises, which is based on the integration of methods of statistical ranking and matrix analysis, has been
developed.
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