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2. Logistics management of the personnel labor potential at the industrial enterprises

Pedepar:

1. ¥ nuceprauii HaBe€HO PE3YJILTATH LOCIIIKEHHS TEOPETUYHUX Ta HAYKOBO-METOAUNYHUX I10JI0KEHD, & TAKOX
PO3POOKU MTPAKTUYHUX PEKOMEH IAlliil 1100 JIOTICTUYHOrO YIIPaBJIiHHS TPYLOBUM MIOTEHLiaJIOM I1IePCOHAY
ITPOMUCJIOBOTO MiAIIPUEMCTBA. B pOOOTI YTOUHEHO CTPYKTYPY TPYAOBOrO IIOTEHIialy [IepCOHAY Ta BUBHAYEHO
CYTHICTb JIOTICTUYHOTO YIIPaBJIiHHS TPYAOBUM IMIOTEHIIiaJIOM IIEPCOHAIY MiANPUEMCTBA. 3allPOTIOHOBAHO
KOHIIENTyaJIbHY CXEMY JIOTiICTUYHOTO YIIPABJIiHHA TPYLOBUM OTEHIIIaJIOM [IE€PCOHAIY MifIPUEMCTBA.
YI0CKOHasIeHO MeTOAMYHE 3a0€e31eYeHHs OLiHIOBaHHS (PAKTOPiB YIIPaBJliHHS TPYAOBUM IOTEHLiaIOM [IEPCOHATY
nianpuemcTa. B po6oTi 3a11ponoHOBaHO CUCTEMY ITOKA3HUKIB OLiHIOBAHHS TPYJLOBOTrO MOTEHLiay [IEPCOHATY
MiJINPUEMCTB IIPOMHUCIIOBOCTI Ta YAOCKOHAJIEHO METOLUYHUN ITiIXiM 10 OLiHIOBAHHSI BUKOPUCTAHHS Ta PO3BUTKY

TPYZOBOTO MOTEHIjajly IePCOHAJY MigIPUEMCTB. YIOCKOHaJIEHO METOOUYHUH MiJXif, 10 BUBHAYEHHS KJIIOYOBUX



(pakTOpiB pyxy TPYZOBOTO MOTEHIiay IEPCOHANTY 3alIPONIOHOBAHO MEXaHi3M JIOTICTUYHOTO YIIPaBJliHHS TPYLOBUM
MOTEHIiaJIOM NIEPCOHAJY MiJNPUEMCTBA SIK MTOCJiJOBHICTb €TalliB: OL[iHIOBAaHHS TPYJOBOrO MOTEHILia/ly IEPCOHAY,
aHasli3 6aslaHCy pyxy TPYLOBOIO [IOTEHLialy [IEpCOHANy, aHaJli3 CTPYKTYPH i BeIMYMHU BUTPAT MigIIPUEMCTBA Bif,
PYXy TPYZOBOTO MOTEHIjajly IEPCOHAIY, AiarHOCTUKA IPUYMH PyXy TPYAOBOrO MOTEHIialy IepCOHaNy Ha
HiAPUEMCTBI, BUBHAUEHHS CUCTEMHU 3aXO/liB, CIIPSIMOBAHMX Ha CTabisIi3alilo KOJIEKTUBY, PO3PaXyHOK II0Ka3HUKIB
eeKTUBHOCTI Bifi BIIPOBAP)KEHHS PO3PO6JIeHNX 3aX0liB. PO3p06JeHO MeTOAUYHUI iHCTpYMEHTapiil MexaHizMy
JIOTiCTUYHOTO YIIPaBJliHHS TPYLOBUM IOTEHLiaIOM [IEPCOHANY IPOMUCIIOBUX MiJIIPUEMCTB, SIKUI 6a3yeThCs Ha

iHTerpauii METOZIB CTATUCTUYHOTO aHAJI3y, paH>)KyBaHHS Ta MAaTPUYHUX.

2. The work has the personnel labor potential structured as a classification of flows presented in two dimensions:
the elementary component (qualification, demographic, social, cultural and other features) and the dynamic
component (represented by the types of movements inside the personnel flow as well as outside it). We have
defined the essence of logistics management of personnel labor potential at the enterprise as a process of
purposeful influence on (physical, positional, professional) movement of incoming, internal and outgoing labor
flows, with quantitative and qualitative characteristics of the personnel that allows ensuring the efficient
realization of personnel potential in the course of motion according to the needs of the enterprise. The conceptual
scheme elements are interdependent and interrelated, so that it is possible to justify the influence on incoming,
internal and outgoing flows of the quantitative and qualitative characteristics of personnel by means of factors,
methods and management tools. To study the most significant cause-and-effect relationship between the factors,
we offer to use the Ishikawa Diagram as a diagnostic tool. Such a methodological approach of assessing the factors
of personnel labor potential management at the enterprise allows revealing the key interconnections between
different factors and identifying the main factors having the greatest impact on personnel labor potential
management to prevent or eliminate the effect of these factors and to justify the structural changes in labor
potential as a basis for managerial decision-making process. We offer to use the mechanism of logistics
management of the personnel labor potential at the enterprise as a set of methodological tools which is based on
the determination of factors, causes, personnel movement expenses and makes it possible to develop the
alternative solutions aimed at providing the conditions for efficient fulfillment of personnel labor potential at the
enterprise. The methodological mechanism of labor personnel potential logistics management at the industrial
enterprises, which is based on the integration of methods of statistical ranking and matrix analysis, has been
developed.

Jep>kaBHHHM peecTpauiiiHuii Homep [IiP:

IIpiopuTeTHHI HaNIpSIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui# NpioOpHTETHHUI HAIIPSIM iHHOBaLiHHOI AiSJILHOCTI:
ITizcyMKH JOCTiI>KEeHHS:

Iy6stikamii:

HaykoBa (HayKOBO-TE€XHiYHa) MPOAYKILis:
ConiasIbHO-€KOHOMIYHA CIIPSIMOBAHICTh:

OxopoHHi goKymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHCepTalii:

3B's130K 3 HAYKOBUMH T€MaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHHUKIB (KOHCYJIbTAHTA)



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:

1. Tapmipep Jlapuca IMuUTpiBHA

2. Harmider Larysa Dmitrievna

KBasigikamis: 1. e. 1., 08.00.04
Imentudikarop ORCID ID: He zacrocoyerbcs
JoparkoBa iHdopmamist:

IloBHe HaliMeHYBaHHSI IOPUAHUYHOI OCOOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByTacHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odiiiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEeHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. AuppyukiB borgan MukosaiioBud

2. Andrushkiv Bohdan M.

KBasmigikamuis: 1. e. ., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyerbcs
JopaTrkoBa iHdpopmamist:

IloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €1PIIOY:

Micue3HaxoAKeHHSI:

dopma ByracHoCTI:

Cdepa ynpassriHHS:

InenTudikarop ROR: He zacrocosyerscs

Baacwue IlpizBumie Im's I1o-6aTbKOBI:
1. Kaipa 3os CrenaHiBHa

2. Kaira Zoia

KBasmigikamis: 1. e. 1., 08.00.04
Imentudikarop ORCID ID: He zacrocoyerbcs
JonaTkoBa iHdopmaris:

IloBHe HaHMEHYBaHHS IOPHIHYHOI 0COOH:



Kopg 3a €IPIIOY:
Micue3HaxoaKeHHS:
dopma BaacHOCTI:
Cdepa ynpasiiHHS:

Imentudikarop ROR: He zacrocoyerbcs

PeuenseHTu

VIII. 3aKkJIl04Hi BiZoMOCTi
ByacHe IlpizBuiie Im's ITo-6aTbKOBI
TOJIOBH pajgu

BiiacHe IIpi3Buine Im'sa Ilo-6aThKOBI
rOJIOBYIOYOTO Ha 3aciJaHHi
BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectparop

KepiBHuKk Bigginy YKpIHTEI, mo €
BiZIOBiZasIbHUM 32 peecTpallilo HayKOBOi

OisIIBHOCTI

l'onoBkosa Jliogmuia CtenaHiBHA

I'onoskoBa JlionpMmuina CtenaHiBHaA

IOpuenko T.A.



