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IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI 0COOHM: OpieChKuil IepKaBHUI yHIBEPCUTET BHYTPILIHIX CIIPaB
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MoBga guceprTallii: Vkpaincoka
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Tema gucepranii:
1. AopminicTpaTuBHONpaBOBe 3a6€3N1€YeHHS YIIPaBJliHHS IEepCOHANIOM B opraHax HanjionanbHoi nosinii Ykpainu.

2. Administrative and legal support of personnel management in the bodies of the National Police of Ukraine.

Pedepar:

1. Inceprarist Ha 3KOOYTTSI HAYKOBOTO CTyIeHs gokropa ¢inocodii 3a cnenianphicTio 081 [TpaBo. Onechruit
Ilep>kaBHUM YHIBEPCUTET BHYTPIIIHIX cripas, Ogeca, 2024. Y nucepratii IpOBEIEHO KOMIJIEKCHE TOCIiIKEHHS
aIMiHICTPaTMBHO-TIPABOBOrO 3a0€3I1€4E€HHS YIIPaBJIiHH: [IEPCOHAIOM B opraHax HauioHanpHOI nosinii Ykpainm.
JoBeneHO, 0 OCHOBHA i1€s1 KOHLEIIi «yIIPaB/IiHHS [IEPCOHAJIOM» BUTJISLAE SIK CUCTEMHOCTPYKTYPHUM MiAXif, 0o
KepyBaHHS pecypcaMHu JII0[ICbKOTO KalliTajly B OpraHisaliii, 110 1oJisirae B IO€IHaHHI 6araTo CKIaJoBUX, TAKUX SIK
nocaay, NiApo3ainy i ciyxou, siki 06’eIHyI0TbCS €IMHOI0 METOK. KO>KHOMY 3 €/1eMEHTIB HaJIEXKUTh KOHKPETHA
(yHKIiOHAIbHA POJIb i B3BAEMO3BSI30K 3 iHIKUMU esleMeHTaMu. OpraHisaiiisi B IbOMy KOHTEKCTi PO3IJISIAAETbCS K
CHCTEMA 3i CBOEIO iepapxi€lo Ta CTPYKTYPOIO, BKIIIOYAIOUU Pi3Hi Mifpo3ainy i mo3ulii, Ko>KHA 3 SIKUX BiANOBinae
KOHKPETHUM YIIPaBIiHCbKUM NIOTpebaM. 3a3HAYa€eThCs, IO 11i €IeMEHTH MalOTh HEOOXiAHY iHPPaCTPYyKTypy Ta
pecypcu g e(peKTUBHOTO BUKOHAHHS [IOCTABJIEHUX TI€pe]], HUMU 3aBJaHb. Y CBiTOBIiN PaKTULi MiAX0O1 [0
YIIPaBJIiHHA IEPCOHAJIOM PEai3yloThCA Yepe3 BiANOBiAHI KOHLEINIIi Ta 3aJ1€3KaTh Bif, 3arajJbHOLEPKAaBHOI MO TUKN.

[TpoaHasnizyBaBIIM Cy4acHHUI CTaH KapoBOro 3abesneyenHs opranis HanjonanpHoi nosinii Ykpainu, BU3HavaeTbCs,



IO cepel; OCHOBHUX NPo6JieM y cepi yIpaBliHHS 1IEPCOHAJIOM, SIKi TIOTPeOYIOTh HEBiIKJIaTHOTO BUPILIEHHS, € TaKi.
[To-nepiue, HEBIATIOBIIHICTD AEP>KaBHOI KaAPOBOI MMOJITUKY BUMOraM TpaHCcPopMalliiiHUX IPOLeCiB y gepikasi.
3HayHa yacTMHA HasIBHOT'O KaJpOBOro KOPIYCy He FOTOBA [0 pOOOTH B yMOBAaX CbOTOJI€HHS i Ha IepCIieKTUBY. [1o-
Ipyre, HEJJOCKOHAJICTh 3aKOHOIaBU0]i 623K, sIKa He Hazlae poL,ecaMm yIpaBJliHHS IePCOHAIOM IIPaBOBOi
OOI'PYHTOBAHOCTI, ypEeryJbOBaHOCTI Ta 3aXUIIEHOCTI, HE BpAaXOBYe €BPOIENCHKi CTAaHIAPTU B KaipoBiii cdepi. [To-
TpeTe, BifICyTHICTh CTPATEriYHOro IJIaHy MiJIrOTOBKY II€PCOHAJTY BiAMOBIIHO [0 IOTPe0 CYCIHiNbCTBA, SKe
nepenoaydae KpasiikoBaHe 37iliICHEHHs IPOrHO3yBaHHS, [JIaHYBaHHS, IIOCTilHE OL[iHIOBaHHS CUTYyallii 3
IepcoHasoM y Kpaisi. [ToyeTBepre, ciabdka GyHKIiOHAIbHA BU3HAYEHICTh CTPYKTYP IO POOOTI 3 IEpCOHANIOM,
HeJIOCTaTHS KBasidikallisi mepcoHanty KafpoBUX CIyX0 BeJe 40 3HIKeHHS e(DeKTHBHOCTI, Hey3roJpKeHOCTi MiAX0iB
y KaJIpOBOMY MEHE/I)KMEHTI Ha BCix piBHAX. [lo-1'siTe, BifCyTHI 4iTKi KpuTepii epeKTUBHOCTI [IisIbHOCTI OpraHy, Ha
SIKUI MOKJIaIeHO (PYHKLiI0 pOoOOTHU 3 IEPCOHAIOM. YCi BUlllellepepaxoBaHi IPo6jIeMU CTOCYIOThCS 1 KaJIpOBOTO
3abesneuyeHHs1 HanionanpHoi nosinii Ykpainu i BUBHA4al0ThCSl HAMU SIK OKPEMi 3aB/IaHHS HAYKOBOTO TIOLIYKY.
[ToHATTS KaipoBOTro 3a6€3MeYeHHsI MOXKHA PO3IJISIIATH B MIMPOKOMY Ta By3bKOMY PO3YMiHHI. Y IIMPOKOMY
PO3yMiHHI 1€ AislIbHICTDb, CIIPSIMOBAHA Ha 3a0€3I1eYeHHs] OPraHiB Aep>KaBHOI BIaiu IEPCOHAJIOM i3 HEOOXiTHUM
piBHeM KBasiikauii mpodeciiHMX Ta 0COOUCTUX SIKOCTEN, 3MaTHUM BUKOHYBATH IIOCTABJIEH] 3aBOaHHS. Y BY3bKOMY
PO3yMiHHI KaJipoBe 3abe3ledeHHs! — 1je HOPMATUBHO 3aKpiljieHa 1ijlecIIpsIMOBaHa AislIbHICTb [TOCAZI0BUX OCi0
CIlelliaJIbHO YIIOBHOB)KEHUX [I€P>KaBHUX OPraHiB 10/I0 IIpoLieciB podeciiiHoi opieHTalii mporHo3yBaHHs i
IIJIaHYBaHHSI KaIpPOBUX MOTPEOD: Bi0OPY, MiATOTOBKM PO3CTAaHOBKY Ta BUBIJIbHEHHSI epcoHay. CyTHICTb KaIpOBOTO
3abesneuyeHHs B HanioHnasnbHiil nosinii Ykpainu nossrae B OisiIbHOCTI yIIOBHOBAKEHUX CYO €KTIB i3 METOIO
3a0e31e4yeHHs yIIpaBJliHHS, sIKe 3[iICHIOETCSI B yMOBAaX BOEHHOTO CTaHy Ta B [IOBOEHHUI Nepiof i3 3a6e3rnedeHHs
IIpaB, CBOOOJ, Ta 3aKOHHUX iHTEPECiB 0COOU, IIJISIXOM HAllIOBHEHHSI OPraHi3allilHUX CTPYKTYP CUCTEMU MTyOJ1iYHOTO
yIPaBJliHHS BiANOBIIHUMHU KaipaMH, CTBOPEHHS B HUX MOTHUBAllil 0 e(peKTUBHOI npalji, opraxisatii ix e(eKTuBHOTO
BHUKOPHUCTaHHS, TpodeCiiiHOro Ta CoLiajIbHOr0 PO3BUTKY, OCATHEHHS pallioHaJIbHOTO CTYyIIeHsI MOOIIbHOCTI
IIepCOHAaJly, a TaKOX iX COLiaJIbHOTO 3aXUCTy. [Ipy 11bOMy 3HaUE€HHS KaJpoBOro 3abe3nedyeHHs B opraHax HITY
II0JISITa€ Y CTBOPEHHI MOKJIMBOCTI JJ151 CaMoi [iep>KaBy Yepe3 CBOIX NIPeICTaBHUKIB (OJiLeNCbKIX) BUKOHYBAaTU
NoKJazAeHi Ha Hux (PyHKIii, a TAKOX Ti 060B'SI3KY, SIKi iep>kaBa Hece repeq, JII0guHOo. HayKoBOMeTOm0 I0TiuHi
niAxXonu NOCIiIKeHHS 0COOJIMBOCTE YIIPaBJiHHS [IEPCOHAJIOM B OKPEMUX OpraHax Jlep>KaBHOI Bjlay ae
MOXJIMBICTb 3aIIPOIIOHYBATU BTIJIMTU TEXHOJIOTII «aCECMEHTLEHTP» 40 BUMOT i yMOB Cclieliu(iKU [isiyIbHOCTI
HaujonasnbHoi nosinii YKpainuy, 1o HagacTh MOKJIMBICTh HAPOLYBAHHSA BiZlOMYOT0 HAYKOBOTO IOTEHIiaNy Y Ll
rasnysi, nepenycim, 3 po3pobsieHHs IpOoPiiB KIII0YOBUX | KOMIIETEHLil OCHOBHUX KaTeropiil NpauiBHUKIB.
[Tpouenypa aceCMEHTLIEHTPY Ha MICLSIX MOXKe IPOBOAUTUCS CIIiBPOOITHMKAMU KaJIpOBOTO anapary, KepiBHUKaMU
CTPYKTYPHUX IifPO3AiJiB i3 Npodiio AislIbHOCTI aTECTOBAHOTO, IICUXOJIOTaMU TepUTOPianbHUX Bigainis HITY, ski
[IPOUILIIM CIIel}iaIbHy i rOTOBKY. YCTaHOBJIEHO, IO Iif] Yac Iii peskuMy BOEHHOTO CTaHy HEOOXiZHO 3HAUHY yBary
IPUIINATY IHCTUTYTY HACTABHULITBA, SIKWI A€ MOKJIMBICTb MOJIOIUM TOJIiLEICbKUM OibIll SIKICHO ¥ e PEeKTUBHO
BMKOHYBATU CBOi OOOB'I3KM, 2 HACTAaBHMKAM — 3aIIPOIIOHYBATU OCOOJIMBI YMOBY HECEHHSI CIy>XK61. HacTaBHULITBO —
po60oTa 3 BEJIMKOIO KOHLIEHTPAIIi€10 yBary, Ky HebaxkaHo [MO€IHYBaTU 3 iHIMNMU BUIaMU JIiSJIBHOCTI, Y IbOMY
BUIIAJIKy BOHA Oye eeKTUBHOW. 3a1s NifABUIeHHS e(PEeKTUBHOCTI BUPIIIEHHS [[bOT0 MUTAHHSI CJIif] 3aCTOCYBaTH

nocsig, CIIA...

2. Dissertation for the degree of doctor of philosophy in the specialty 081 Law Odesa state university of internal
affairs, Odesa, 2024. The dissertation conducts a comprehensive study of the administrative and legal support of
personnel management in the bodies of the National Police of Ukraine. It is proved that the main idea of the
concept of «personnel management» looks like a systemstructural approach to the management of human capital
resources in an organization, which consists in combining many components, such as positions, departments and
services, which are united by a single goal. Each of the elements has a specific functional role and relationship with
other elements. An organization, in this context, is seen as a system with its own hierarchy and structure,
including various divisions and positions, each of which meets specific management needs. It is important to note
that these elements have the necessary infrastructure and resources to perform their tasks effectively. It should be
noted that in the world practice, approaches to personnel management are implemented through appropriate



concepts and depend on national policy. Having analyzed the current state of staffing of the National Police of
Ukraine, it is determined that among the main problems in the field of personnel management, which need to be
urgently addressed, are the following: firstly, the inconsistency of the state personnel policy with the requirements
of transformation processes in the state. A significant part of the existing personnel corps is not ready to work in
the conditions of today and for the future. Secondly, the imperfection of the legislative framework, which does not
provide the processes of personnel management with legal validity, regulation and protection, does not take into
account European standards in the personnel sphere. Thirdly, the lack of a strategic plan for training personnel in
accordance with the needs of society, which provides for qualified forecasting, planning, and constant assessment
of the personnel situation in the country. Fourthly, weak functional certainty of structures for working with
personnel, insufficient qualification of personnel services leads to a decrease in efficiency, inconsistency of
approaches in personnel management at all levels. Fifthly, there are no clear criteria for the effectiveness of the
body entrusted with the function of working with personnel. All of the above problems also relate to the staffing of
the National Police of Ukraine and are defined by us as separate tasks of scientific research. The concept of
staffing can be considered in a broad and narrow sense. In a broad sense, this is an activity aimed at providing
public authorities with personnel with the necessary level of qualification, professional and personal qualities
capable of solving the assigned tasks. In a narrow sense, staffing is a normatively fixed and purposeful activity of
specially authorized state bodies, officials regarding the processes of professional orientation, forecasting and
planning of personnel needs, selection, training, placement and dismissal of personnel. The essence of staffing in
the National Police of Ukraine lies in the activities of authorized entities in order to ensure the functioning of
management, which is carried out under martial law and in the postwar period to ensure the rights, freedoms and
legitimate interests of a person, by filling the organizational structures of the system of public administration with
relevant personnel, creating their motivation for effective work, organizing their effective use, professional and
social development, achievement of a rational degree of mobility of personnel, as well as their social protection. At
the same time, the importance of staffing in the NPU bodies is to create an opportunity for the state itself, through
its representatives (police officers), to perform the functions assigned to them, as well as the duties that the state
bears to the individual.Scientific and methodological approaches to the study of the features of personnel
management in individual public authorities make it possible to propose to implement the technologies of
"assessment center” to the requirements and conditions of the specifics of the activities of the National Police of
Ukraine, which will provide an opportunity to increase the departmental scientific potential in this area, first of all,
to develop profiles of key and competencies of the main categories of employees. The procedure of the assessment
center in the field can be carried out by personnel officers, heads of structural subdivisions in the profil
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e MepaeHos 0.B. l'apaHTii po60TH HACTaBHUKIB K CIIOCIO 3MilJHEHHS iHCTUTYTY HaCTaBHULITBA B HallioHanbHiil
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