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2. Formation of increase strategy of enterprise competitiveness on the innovative bases

Pedepar:

1. lucepralito NpUCBSYEHO BUPIIEHHIO aKTyaJIbHOTO HAYKOBO-TIPAKTUYHOTO 3aBHAHHS 3 PO3BUTKY TEOPETUYHUX
II0JIOKEHb Ta PO3POOKU HAYKOBO-METOIUYHUX PEKOMEH Ialliil 1040 (POpMyBaHHS CTpaTerii MifBUILEeHHS
KOHKYPEHTOCIIPOMOSKHOCTI MiAIIPMEMCTBA HA iHHOBALIMHYX 3acajax. Y aucepralii BU3Ha4€HO €KOHOMIYHUMI 3MiCT
CTparerii NiJBUILeHHS KOHKYPEHTOCIIPOMOKHOCTI HiANPUEMCTB SIK CYKYITHOCTI 3aXO0iB, 110 CYIIPOBOJAKYBATMMYTh
IIOBFOCTPOKOBY TPAEKTOPIIO iX iIHHOBALIIMHOTO PO3BUTKY B PUHKOBOMY CEPEIOBUIL Y HATIPSAMI OCSATHEHHS
3arajibHOI Micii, CIIpSIMOBaHy Ha 3MilJHEHHSI KOHKYPEHTHUX MTO3ULiI Ha OCHOBI IHHOBALIMHOCTI TEXHIKM, TEXHOJIOTIH,
TOBApIiB, POGIT, IOCJIYT, MiAIIPUEMCTBA B L1iloMy. TeopeTuyHi pe3ysibTaTy AUCEPTaLii OB'sI3aHi 3 yJOCKOHATIEHHSIM
IediHinii KOHKYpEeHTOCIIPOMOXKHOCTI MiANPUEMCTBA, ITPOLIeCy MPOBEIeHHS CTPATEriYyHOTO aHali3y YNHHUKIB
30BHIIIHBOIO CEPENOBUIIA 32 BIUIMBOM Ha KOHKYPEHTHI [TO3ULLil i KOHKYPEHTOCIIPOMO>KHICTb MJAIIPUEMCTB. Y
nuceprauii ¢popmasnizoBaHO eTanu (OPMYBaHHS CTpaTerii iIBULIEHHSI KOHKYPEHTOCITPOMO>KHOCTI MiJITPUEMCTB
JIETKOI IPOMUCJIOBOCTI, PO3BMHYTO 30ajlaHCOBaHy CUCTEMY ITOKA3HUKIB 3aBIKY BUOKPEMJIEHHIO 1OJJATKOBOTO

JIaHLI}ora CTBOPEHHS LIIHHOCTI y popMi iHHOBALiH i TOCUJIEHH] IPUKJIALHOTO acleKTy y popmi cTpaTeriyHoi KapTy.



JicTaB noaypmoro poO3BUTKY METOAMYHUM MiAXis 10740 po3poOKu cTpaTerii minBuiieHHS
KOHKYPEHTOCIPOMOYKHOCTI MiATIPMEMCTBA Ha OCHOBI NTOPIiBHSAHHS MOT0 [TOKA3HUKIB i3 rajly3€BUMH i [IO3HAYEHHS
KOHKYPEHTHUX I103ULiJ TOYKaMU Ha JE€KapTOBil IIOMHI, KOOPAUHATH SIKMX BU3HAYAIOTLCS Pi3HULIEIO TIOTEHLIIAJiB
PEHTabesIbHOCTI BCi€i AisIBHOCTI i 3HOCY OCHOBHUX 3ac00iB. [I[poBeIeHO cermeHTallilo MiJIPUEMCTB 3a
KBaJipaHTamu JlekapToBoi cucteMn KoopauHaT. OGrpyHTOBAHO MapKETUHIOBY CTPATETilo MiIBUIIEHHS
KOHKYPEHTOCIIPOMOJKHOCTI IiATIPUEMCTBA Ha iHHOBALIMHUX 3acafiax 3 BUKopucTaHHIM MeTtony SPACE, Bu3Ha4eHO
03HAaKU CTaHiB CTpaTeriyHOi KOHKYPEHTHOI 03ullii Cy6'€eKTa roCroiapioBaHHs. YI0CKOHAIEHO METOAUYHI
MIOJIO>KEHHS Ta PO3POOJIEHO KOHLENTYalbHY MOAENb GOPMYBaHHS KOHKYPEHTOCIIPOMOXXHOCTI MiiIIPUEMCTB JIETKO]
IIPOMUCJIOBOCTI Ha OCHOBI peasisallii KOHKYpEHTHOTO NOTEHIialy 3 ypaxyBaHHSM PiBHS iIHHOBALIIMHOCTI
pecypcHOro 3a6e3neyeHHs Ta YIIPaBIiHCbKUX TEXHOJIOTIH i MeToziB. Bu3HaueHO iHBeCTHULiIMHI MO>KJIMBOCTI
PO3BUTKY iHHOBALiTHOTO MOTEHLialy MiANPUEMCTB JIETKOI IPOMUCIIOBOCTI. 3 METOIO YIIOCKOHAJIEHHS JAePKaBHOI
OJIITUKY IOL0 PO3BUTKY JIETKOI IPOMUCIIOBOCTI 3aIIPOIIOHOBAHO KOHLIENTYaIbHY MOJesb popmyBaHHs CTparerii
iHHOBAIITHOTO PO3BUTKY JIETKOI IPOMUCIIOBOCTI YKpaiHy, SIKOI0 BU3HAYEHO LIiJli Ta 3aBIlaHHS PO3BUTKY JIETKOL

IIPOMUCJIOBOCTI, iIHCTpYMEHTapill peasnisallii Ta Baxkesi, Jpkepesa piHaHCYBaHHS i OUiKyBaHi pe3yJsbTaTy.

2. The dissertation is devoted to the decision of the actual scientific and practical task on development of
theoretical positions and development of scientific and methodical recommendations on formation of strategy of
increase of competitiveness of the enterprise on innovative bases. The dissertation defines the economic content
of the strategy of increasing the competitiveness of enterprises as a set of measures that will accompany the long-
term trajectory of their innovative development in the market environment towards achieving a common mission
to strengthen competitive positions based on innovative equipment, technology, goods, works, services. The
theoretical results of the dissertation are related to the improvement of the definition of the competitiveness of
the enterprise, the process of strategic analysis of environmental factors for the impact on the competitive
position and competitiveness of enterprises. In the dissertation the stages of formation of strategy of increase of
competitiveness of the enterprises of light industry are formalized, the balanced system of indicators is developed
thanks to allocation of an additional chain of creation of value in the form of innovations and strengthening of
applied aspect in the form of a strategic map. The methodological approach to developing a strategy to increase
the competitiveness of the enterprise based on the comparison of its indicators with industry and marking
competitive positions with points on the Cartesian plane, the coordinates of which are determined by the
difference in profitability of all activities and depreciation of fixed assets. The segmentation of enterprises
according to the quadrants of the Cartesian coordinate system is carried out. A common marketing strategy to
increase the competitiveness of the enterprise on an innovative basis using the SPACE method, identifies the
designation of the state of strategic competitive position of the entity. Improved methodological position and
developed a conceptual model for the formation of the competitiveness of light industry enterprises based on the
realization of competitive potential, taking into account the level of innovation of resource provision and
management technologies and methods. Investment opportunities for the development of innovative potential of
light industry enterprises are identified. In order to improve the state policy on light industry development, a
conceptual model of formation of the Strategy of innovative development of light industry of Ukraine is proposed,
which defines the goals and objectives of light industry development, implementation tools and levers, funding
sources and expected results.
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