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Pedepar:

1. B pucepTauiiiHiil poboTi BUpilIeHO HAYKOBO-TIPAaKTUYHY [1p06IeMy PO3POOJIEHHS Ta OOIPYHTYBAHHS
OpraHi3alilHO-€KOHOMIYHOIO ME€XaHi3My CTPaTErivyHoOro ynpassiHHs KaApPOBUM IIOTEHIiaJIOM MiINPUEMCTBA,
30Kp€eMa: BU3HAYE€HO TEOPETUKO-METOM0JIOTIYHI 3aCayl CTPATEriYHOrO yIIPaBIiHHS KaPOBUM ITOTEHIIAIOM,
PO3p06JI€HO MiIX0Y A0 OLiHIOBAaHHS Ta PO3BUTKY KaIpOBOTO IOTEHIIiany MiANpUeEMCTBA, OOIPYHTOBAaHO MexXaHi3Mu
y3rOIPKEHHS KaJpOBOi CTpaTerTii 3 3arajlbHOI0 CTPATETIEI0 MiIIPUEMCTBA, 3aIPONIOHOBAHO KOMILJIEKC 3aXOiB 00
nigBuIeHHs e(PEeKTUBHOCTI BUKOPUCTAHHS KaJpOBOTo MOTeHIiany, pO3p00JIeHO MPaKTUYHI peKOMeHallii 1715
BIIPOBAJI)KEHHS CTPATETIYHOTO YIIPABJIiHHS [IEPCOHAJIOM Ha MiANpueMcTBax. [lepmuil po3nin nucepraniinHoro
nocaigxeHHs «TeopeTuKo-MeTOoH0JI0rYHI iAXoan (POpMyBaHHS Ta PO3BUTKY KaJpOBOro MOTEHIiaNny
MiAIPYEMCTBA» 30CEPEIKEHNI HA BUBYEHH] TEOPETUYHUX ACIIEKTIB PO3BUTKY KaJIpOBOTO ITOTEHIiaNy K €JIEMEHTa

KOMIIJIEKCHOI COIIia/IbHO-€KOHOMIYHOI CTpaTerii HifprueMCcTBa. Y HbOMY PO3IJISIHYTO KaIPOBi CTparerii B



yIPaBJliHHI NiATTPUEMCTBOM, a TAKOX JOCIIIKEHO TpobieMH YIIpaBiliHHS polecaMy GOPMYyBaHHS Ta
BHUKOPHCTaHHS KaIpOBOr0 IOTEHIiaNy MiATpUEMCTB Me6IeBOi TPOMUCIIOBOCTI. Y pO60Ti BUBYEHO ITOHATINHUM
arapar Ta cpOpMyJIbOBaHO BJIACHE PO3YMiHHS MIOHSTh «KaApOBUI [TOTEHLIiaJ MiJIIPUEMCTBA», «[1€PCOHAJ
HiANPUEMCTBAY Ta «KaZpoBa MojiTuKa». OLiHEHO BAXJIMBICTb KOKHOTO KOMIIOHEHTY, 10 (POPMY€E KalpOBUIA
MIOTEHLiaJl MigPpUEMCTBA. PO3IJIAHYTO TUIIM KaAPOBUX CTPATETIN MiANIPUEMCTBA Y CKIIaZi CTpaTerin
(YHKLIOHYBaHHS Ta CTpATeriil pO3BUTKY. Y MesKax AaHOTro JOCJiIKeHHs [IpOaHajli30BaHO OCHOBHI IPUYKUHU
IIJIMHHOCTI Ka/piB SIK OfiHi€i 3 Tpo6JjieM yIIpaBiIiHHS KaJpOBUM IOTEHLialoM. Y Apyromy po3aisi «OLiHka
ePeKTUBHOCTI KaJpOBOi CTpaTerTii MigIIpUeEMCTB Me6JIeBOI TPOMUCIIOBOCTI» TOCIiIKEHO B3a€EMO3B 130K ITOKa3HUKIB
eeKTUBHOCTI IiANpreMCTBA 3 TOKAa3HUKAaMU KaJpoBOi CTpaTerii Ta KaJpoBoro MoTeHIialy, IPOBeeHO aHali3
30aJ1aHCOBAHUX [I0Ka3HUKIB PO3BUTKY KaJpOBOTrO MOTEHIiay, 00y JOBaHO iHHOBALIIiHY MOZEJIb CTPATEriyHOro
YIPaBJiHHS KaIPOBUM MOTEHIIAJIOM MiJIIPUEMCTBA, OOI'PYHTOBAHO MOXJIMBICTD MiJBUIIEHHS
KOHKYPEHTOCIIPOMOSKHOCTI MiIIPUEMCTBA 34 PaXyHOK [TOKPAIlEeHHsI BUKOPUCTAaHHS KaIpOBOTO ITOTEHLiay.
[TpoaHasnizoBaHO QiHaHCOBO-E€KOHOMIUHI TOKA3HUKY AisIbHOCTI HiIIpUeMCTB Me0JIeBOi raysi 3 BpaxyBaHHIM
BILJIMBY KAPaHTHMHHUX 3aX0/iB, 3alIpoBaKeHux y nepiog Covid-19 ta noBHOMACIITaOHOTO POCiICBKOrO BTOPTHEHHSI
B YKpaiHy. Ha 0CHOBI IpoBeieHUX JOCiIpKeHb BIUIUBY MAaHAEMI] Ta poCiiiCbKO-YKpaiHCBKOI BiilHU HA Me6JIEBY
rasy3b KpaiHu 1o6yi0BaHO [OPOKHIO KapTy PO3BUTKY YKpaiHChKOI Me6J1eBOi IIPOMUCIOBOCTI. PO3IIsiHYTO Miaxin no
OLIiHKM BIUIMBY MOTUBaliliHMX (aKTOPiB Ha MIPALliBHUKIB Yy BUPOOHULITBI Ta IPOaHasi30BaHO BIIJIMB MOTHUBALLl Ha
NiABUILEHHS IPONYKTUBHOCTI Mpalli. 3a pe3ybTaTamMy aHalidy (pakTopis Ta iXHiX BaroBux KoeQillieHTiB
peasnizoBaHO MeXaHi3M BU3HAYE€HHS! MOTUBALiIHUX MTPOGJIEM i MOIYKY IUISIXIB iX BUpimeHHs. Ha ocHOBI
IIPOBEJEHUX JOCHiIKeHb C(POPMOBAHO MOTUBAL[ITHMI MEXaHi3M B CUCTEMI YIIPaBJIiHHS [I€PCOHAIOM. 3M1iliICHEHO
aHaJli3 YMHHUKIB, 110 BIUIMBAIOTh HA NI€PCOHAJI MiANIPUEMCTBA B yMOBAaX BifiCBKOBOTO 4acy, Ta pO3p00JI€HO HU3KY
pekoMmeHpanin njst HR menemkepa 3 ix MpakKTUYHOTO BUKOPUCTAHHS. Y TPETbOMY PO3[isli «YIOCKOHAIEHHS
CTparerii yIpasJliHHS KaJpOBUM MOTEHIiaJIOM MiANPUEMCTBA» 3alIPONIOHOBAHO OPraHi3aliiHui iHCTpyMEHTapii
MeXaHi3My yIpaBJliHHS KaIpOBMM IIOTEHIiaJIOM MiIIPUEMCTBA, PO3PO06JIEHO CTPATETiI0 KaJpOBOro 3a6e3e4eHHs
K €JIEMEHTA OCBiTHbOT'O MOTEHIiay MiJIPUEMCTBA Ta BUBYEHO MOKJIMBICTD YIIPaBJIiHHS KaIPOBUMU PU3UKAMU.
BcraHOBIIEHO, O KafpoBa HeCTada KBajli(hikOBaHOTrO NEPCOHAIY BUCTYIIA€ BarOMOIO IIEPEMIKOOI0 Ha MIJISIXY IO
PO3BUTKY MebJIeBOI raysi Ta eKOHOMIKM KpaiHu 3arajyioMm. JlocimKkeHo MOXIUBICTb peasnizauii koHnenii «IlIkosa
MebseBuka» (iHilitoBaHa [Tporpamoro USAID «KOHKYpeHTOCIIPOMO>KHA EKOHOMIKA YKpaiHK»), a TaK0X
[IPOAHaJIi30BaHO OYiKyBaHi pe3yJIbTaTH Bif] BIPOBAI)KEHHS JAHOTO MPOEKTY Ta BUOYIyBaHO OpraHi3aliiHUN
iHCTpyMeHTapill MexaHi3My YIIpaBJliHHS KaJlpOBAM MOTEHIIaJIOM MiAIIPUEMCTBA. 3 METOIO TIO/L0JIaHHS KaIpOBOTO
nedinuTy y MebsieBiil ranysi 3alpolIOHOBAaHO peasli3yBaTH KOPOTKOCTPOKOBY MOJIeJIb KaJpOBOTroO 3a6€311€YeHHs Y
BUIJIAI TPOQeCiIHOrO HaBYaHHS Ha BUPDOOHMYIN 6a3i MiAIIpueMCTBA Ta JOBFOCTPOKOBY MOJIEJIb, L0 Ilepeadadae
OCBIiTHi npouec yepe3 (axoBi HaBYasbHi 3aKIaAu. 3HAYHI 3MiHU B 6i3Heci miciig 24 moToro 2022 poKy BUMAaraloTh
KapAVHAJILHO HOBUX MOTUBALIIMHUX MiAXOMiB B yIIPAaBJIiHCHKIN Ni/IbHOCTI BITYM3HSAHUX MiATIPUEMCTB.
3anpornoHOBaHO BUKOPUCTAHHS [ICUX0JIOTiYHO CKOPUIOBAHOI'O ME€XaHi3My MOTUBYBaHHS Ta CTUMYJIIOBaHHS IIpalli.
[IpoBeneHo aHai3 cucTeMr MOTUBALLII IIPALiBHYKIB Pi3HUX IPYI HA OCHOBI OLIHKY PiBHS BILJINBY MOTUBALIIHUX
(daxTOpiB Ha MiJBUIIEHHS TPOAYKTUBHOCTI npaui. Ha 0CHOBI IpoBeieHNx LOCiIKeHb CPOPMOBAHO CTPATETII0
KaJIpOBOTO 3a0€e3IeYeHHs, sIKa 6a3yeThCsl HA Y OCKOHAJIEHIN MOZIesli MOTHUBALlil, 1110 [10€[JHye MaTepiabHi Ta
HeMaTepiaybHi CTUMYJIM Ta JO3BOJIMTh MiHIMi3yBaTH AedilnT KBasi(ikoBaHOrO IepCoHay y MebieBiil cepi. Ha
OCHOBI IIPOBEIEHUX NOCJIiIKEHb CPOPMOBAHO OpPraHi3aliflHO-€KOHOMIYHUI MEXaHi3M yIPaBJIiHHS KaJlpOBUM

TIOTEHIIiaJIOM.

2. The dissertation work solves the scientific and practical problem of developing and substantiating the
organizational and economic mechanism of strategic management of the enterprise's human resources potential,
in particular: the theoretical and methodological principles of strategic management of human resources potential
are defined, approaches to assessing and developing the enterprise's human resources potential are developed,
mechanisms for harmonizing the human resources strategy with the general strategy of the enterprise are
substantiated, a set of measures is proposed to increase the efficiency of using human resources potential,
practical recommendations are developed for the implementation of strategic personnel management at



enterprises. The first section of the dissertation research "Theoretical and methodological approaches to the
formation and development of the enterprise's human resources potential” is focused on studying the theoretical
aspects of the development of human resources potential as an element of the enterprise's comprehensive socio-
economic strategy. It considers human resources strategies in enterprise management and investigates the
problems of managing the processes of forming and using the human resources potential of enterprises. The paper
studies the conceptual framework and formulates its understanding of the concepts of “human resource potential
of an enterprise”, “enterprise personnel” and “human resource policy”. The importance of each component that
forms the human resource potential of an enterprise is assessed. The types of enterprise human resource
strategies as part of operating and development strategies are considered. In the second section “Evaluation of the
effectiveness of the human resource strategy of furniture industry enterprises”, the relationship between the
efficiency indicators of the enterprise with the indicators of human resource strategy and human resource
potential is investigated, balanced indicators of human resource development are analyzed, an innovative model of
strategic management of the HR potential of an enterprise is built, and the possibility of increasing the
competitiveness of the enterprise by improving the use of human resource potential is substantiated. The financial
and economic indicators of the activities of furniture industry enterprises are analyzed, taking into account the
impact of the Covid-19 period and the full-scale russian invasion, and the roadmap for the development of the
furniture industry has been built. An approach to assessing the impact of motivational factors on workers in
production has been considered and the effect of motivation on increasing labor productivity has been analyzed.
The mechanism for identifying motivational problems and finding solutions has been implemented using
motivation factors and their weight coefficients analysis. The motivational mechanism has been formed in the
personnel management system. An analysis of factors affecting the personnel in wartime conditions has been
carried out and practical recommendations for the HR manager. In the third section, "Improving the strategy for
managing the human resources potential of the enterprise", an organizational toolkit for the mechanism for
managing the human resources potential of the enterprise has been proposed, a HR strategy has been developed
as an element of the educational potential of the enterprise, and the possibility of managing human resources risks
has been studied. It has been established that the shortage of qualified personnel is a significant obstacle to the
development of the furniture industry and the country's economy. The possibility of implementing the concept of
the “Furniture Maker School” (initiated by the USAID Program “Competitive Economy of Ukraine”) was studied. An
organizational toolkit for the enterprise’s human resource management mechanism was built. To overcome the
personnel shortage, it was proposed to implement a short-term model in the form of professional training at the
enterprise’s production base and a long-term model that provides for the educational process through
professional educational institutions. Significant changes in business after February 24, 2022 require radically new
motivational approaches in the management activities of enterprises. Using a psychologically adjusted mechanism
for motivating and stimulating labor was proposed. An analysis of the motivation system of employees of different
groups was conducted based on an assessment of the influence level of motivational factors on increasing labor
productivity. A human resources strategy has been formed, based on an improved motivation model that combines
material and non-material incentives and will minimize the shortage of qualified personnel in the furniture
industry. Based on the conducted research, an organizational and economic mechanism for managing human
resources has been formed.
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Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKu YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi

BnacHe IlpizBume Im's I10-6aTbKOBI AHTpymKiB Borfian Mukosnaiosud
rOJIOBH pajgu

ByiacHe IlpizBume Im's I1o-6aThKOBI Annpymkis Borian Mukosnaiiosud
rOJIOBYIOYOTO Ha 3aCiiaHHi

BignoBigasibHuUI 3a HiATOTOBKY Ocapua fIpocnaB MuxainoBuy

00JIIKOBHX JJOKYMEHTIB

PeectpaTop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




