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1. MeTopmosoriuHi ocHOBU Ta iHdOpMalLlifiHa TeXHOJIOTis JIaHyBaHHS PO3BUTKY MMiZIIPUEMCTBA HA OCHOBI

CHCTEMHOTO MOZEJIIOBAHHS CTPATETIYHUX LiJIeN Ta HANPSIMKIB HisJIbHOCTI
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Pedepar:

1. O6’eKT mOCiIKeHHS! : IPOLieC CTPaTeriyHOro IJIaHyBaHHS PO3BUTKY IMiIIPUEMCTBA. MeTa IOCTIiI>KeHHS
niABUILEHHS €(PEKTUBHOCTI OCHOBHUX CKJIAIOBUX IIPOTPaMU PO3BUTKY MiAIIPUEMCTBA HIJIIXOM PO3POOJIEHHS
METOJI0JIOTIYHMX OCHOB Ta iH(OpPMaLifHOI TEXHOJIOTIi IJIAHYBaHHS PO3BUTKY MiAIIPUEMCTBA HA OCHOBI CUCTEMHOTO
MOJeJII0BAaHHS CTPATEriYHuX Liijiel Ta HalPSIMKIB HOro IisJIbHOCTi. MeTonu AOCTiIpKEeHHS : CACTEMHUI aHali3,
TEOPisl MPUMHATTS pillleHb, CUCTEMHA ONITUMIi3allisl, KOTHITUBHUN aHali3, CTATUCTUYHI Ta eKCIIEPTHI METOIIU, TEOPis
OJIHO- Ta 6araTo-KpUTEPiaJbHOI ONTHMI3allii, METOLI0JIOTiSI IPOEKTYBaHHs iHpopMaLiiHUX cucTeM. TeopeTuyHi Ta
IIPAKTUYHi pe3ysIbTaTU: METOJ, (POPMYyBaHHS IJIaHOBOI CTPATEriYHOI METH PO3BUTKY MiJTPUEMCTBA; METO]]

(dopMyBaHHS IPOrpamMu iHBECTULINHOI [isyIbHOCTI; MeTox, popMyBaHHS ITporpaMu (iHaHCYBAaHHSI PO3BUTKY



HiANPUEMCTBA; METOMOJIOTISI IPOLIECY CTPATETIYHOrO IJIAHYBAaHHS PO3BUTKY IiIIIPUEMCTBA; METOH, (POPMYBaHHS
CHCTEMHU KJII0UOBHUX [TOKa3HUKIB e(PEeKTUBHOCTI MigIIPUEMCTBA; MOZEJIb yIIpaBiliHHA (PiHAHCOBUMU iHBECTULIIIMY;
iHopmalliiiHa TexHOJIOris NIJIaHYBaHHS PO3BUTKY HifpreMcTBa. HoBU3HA: Blieplie po3p0o06JeHO0: METO
(pOopMyBaHHS IIJIAHOBOI CTPATETiYHOI METH PO3BUTKY IiATIPUEMCTBA, B SIKOMY ii BUGIp 3ilICHIOETHCSI 3 MHOXKUHU
aZIbTEPHATHMBHUX BapiaHTiB HAa OCHOBI MOOYZ,0BU TPAEKTOPiil PO3BUTKY MiAIIPUEMCTBA, 110 3abe31edye
OOI'PYHTOBaHICTh BUOOPY METH PO3BUTKY;MeTOJ, (GOPMYBaHHSI IPOrpaMy iHBECTULIMHOI AisIIBHOCTI, B IKOMY
PO3B’s13aHH iHBECTULIMHUX 33724 3[1iICHIOETbCS 32 JOIIOMOI OO B3a€MOIIOB I3aHUX MoZesieil Ta iHpopmaliiiHoi
TEXHOJIOTII, IKi BpDaXOBYIOTb ITIOBEIiHKY PMHKY, [TOJIITUKY iHBECTYBaHHS, MEXaHI3MHU PO3NOIINY PECYPCIB MIXK
HaIpsIMKaMU iHBeCTyBaHHS, 1110 103BoJisie cGOPMYBaTU palliOHAJILHUM iHBECTULINHUI opTderib Ta 3a6e31eYUTU
eeKTUBHICTb iHBECTULIIMHOI AisJILHOCTI Ha [1JIaHOBOMY Nepiofii; MeTog, GopMyBaHHS porpamMu QpiHaHCYyBaHHS
PO3BUTKY MiJIIPUEMCTBA, B IKOMY Ha OCHOBI PO3PO0JIEHMX MOZEJIEN BDaXOBYIOTbCSI CTaH MiANIPUEMCTBA, IPKepesa
Ta MOXJIMBI CLieHapii iHBeCTyBaHH4, 110 [103B0JIsie CHOPMYBATU PallioHa/bHI IJIaHU (iHAaHCYBAHHS PO3BUTKY Ta
3a0e3neyuTy epeKTUBHICTh (GiHaHCOBOI JisSIPHOCTI MiAIIPUEMCTBA; YAOCKOHAIEHO: METOM0JIOTIIO IIpoLecy
CTpaTeriyHoro IJaHyBaHHS PO3BUTKY MiANPHUEMCTBA, B SIKill Ha BiIMiHY Bif] iCHYIOUMX 32 PaXyHOK PO3pO0JIEHUX
CHACTEMHUX METOIIB Ta MOJEJIEN YLOCKOHAJIEHO NpoLec (POPMyBaHHS IIJIaHiB PO3BUTKY OCHOBHOI, iHBECTULIIMHOI Ta
(iHaHCOBOI AisSIIBHOCTI HiAIPUEMCTBA, 1110 [03BOJISE MiTBUIIUTY €PEKTUBHICTb IPOrpaMy PO3BUTKY ITiIIIPUEMCTBA;
MeTo[, GOpPMYBaHHS CUCTEMU KJIIOYOBUX I10Ka3HUKIB €(pEeKTUBHOCTI MiAIIPUEMCTBA, B IKOMY Ha BiMiHY Bif
iCHyI0YMX 33 PaXyHOK MaTeMaTUYHUX MOJesiell eKOMIIO3ULii 3[1iiCHIOETbCS KaCKalyBaHHS [IOKa3HUKIB
CTpaTerivHoro piBH{, 110 3a6e3nedye NOCSKHICTh CTpaTeriyHuX 1isell; Habyu MOJAJbIIOTO PO3BUTKY: METO],
BM3HAUEHHS CTpaTeriil pO3BUTKY IiANPUEMCTBA, B IKOMY Ha BiIMiHY BiJ] iCHyl0uMX BpaxoBaHO crieludiky
HaMpPsIMKIB JisJIbHOCTI NiATIPUEMCTBA, 10 3a6e31e4ye NOCSKHICTh CTPATETiYHUX Lijlel PO3BUTKY Ta IiBULIEHHS

€ EeKTUBHOCTI MiANPUEMCTBA; MOJ€JIb YIIPaB/IiHHS (PiHAHCOBUMMU iHBECTULSIMY, B SIKill HA BiAMiHY BiJ] iCHyI041X
o6'egHaHi Mopiesni Mapkosulid, lllapna, myT-oNiioHiB, IUCKOHTYBaHHS AUBiNEHIB Ta peali3oBaHo POLEenypy
aHasli3y peasibHOI BapTOCTi piHaHCOBUX iHBECTHULIi, 110 N03BOJIsIE cpOpMyBaTH NOPT e iHBeCTUliil Ha
CTpaTeriYyHOMY Nepiofi 3 MEHIIMMU PU3MKAMU Ta MiIBUIIUTY €(PEKTUBHICTb iHBECTULINHOI JisI/IbHOCTI
HianpueMCTBa; iHpopMallifiHa TEXHOJIOTIS MJIaHYBaHHSI PO3BUTKY MiAANIPUEMCTBA, B SIKill Ha BiIMiHY BiJ] iCHYyI0YMX
peasi3oBaHO CUCTEMHE MOJIEJI0OBAaHHS PO3BUTKY OCHOBHOI, iHBECTHULINHOI Ta (iHaHCOBOI [isJIbHOCTI, 110 J103BOJISIE
NiABUIIMTY €(PEKTUBHICTD PillleHb 010 CTPATETiYHOr0 PO3BUTKY HifnpuemcTsa. CTyIiHb BIPOBAIXKEHS: ¥
arpoxonguHry «Grain Alliance» (M. Kanbemap, llsenis); y TOB «JJonnna» (M. XapkiB); y TOB «He603Bin» (M. XapkiB);
y HaByanbHOMY nipoueci HTY «XI1I». Cdhepa BUKOPUCTaHHS: CUCTEMA CTPATETiYHOrO IIJIAHYBAaHHS PO3BUTKY

IiANPUEMCTBA, IPOEKTYBAHHS iHOPMaLiiHO-aHANITUYHUX CUCTEM YIIPaBJliHHS €PEeKTUBHICTIO.

2. The research object: the process of strategic planning of company development. the research aim: to increase
the efficiency of the main components of the company development program by developing methodological bases
and information technology of company development planning based on systematic modeling of strategic goals
and directions of its activity. Research methods: system analysis, decision theory, system optimization, cognitive
analysis, statistical and expert methods, theory of single and multi-criteria optimization, methodology of designing
information systems. Theoretical and practical results: the method of forming the planned strategic goal of
company development; method of formation of the program of investment activity; method of forming the
program of financing the company development; methodology of strategic planning process of company
development; method of forming a system of key indicators of company efficiency; financial investment
management model; information technology of company development planning. Novelty: first developed: a method
of forming a planned strategic goal of the company development, in which its choice is made from many
alternative options based on the construction of trajectories of the company development, which provides the
validity of the choice of the development goal, a method of forming a program of investment activity in which the
solution of investment problems is carried out using interconnected models and information technology that take
into account market behavior, investment policy, mechanisms for allocating resources between destinations and
investment that allows you to create a rational investment portfolio and ensure the effectiveness of investment in
the planning period; the method of formation of the program of financing the company development, in which,



based on the developed models, the company state, sources and possible investment scenarios are taken into
account, which allows to form rational plans for financing the development and to ensure the efficiency of the
company financial activity; improved: the methodology of the process of company strategic planning development,
in which, unlike existing due to the developed systemic methods and models, the process of forming plans for the
development of basic, investment and financial activities of the company is improved, which allows to increase the
efficiency development program; a method of forming a system of key performance indicators of a company, in
which, unlike existing mathematical models of decomposition, cascading of indicators of strategic level is carried
out, which ensures the attainment of strategic goals; further developed: a method of defining company
development strategies, which, in contrast to existing ones, takes into account the specifics of the company
activities, which ensures that the strategic goals of development and improvement of the company efficiency are
attained; model of financial investment management, in which unlike the existing combined models of Markowitz,
Sharpe, put options, dividend discounting and the procedure of analysis of the real value of financial investments is
implemented, which allows to form investment portfolios in the strategic period with lower risks and to increase
the efficiency of company investments; information technology of company development planning, in which,
unlike the existing ones, systematic modeling of the development of basic, investment and financial activities is
implemented, which allows to increase the effectiveness of decisions regarding the company strategic
development. A degree of implementation: at the Grain Alliance agricultural holding (Kalmar, Sweden); at LLC
"Dolina" (Kharkiv); at LLC "Nebosvid" (Kharkiv); in the educational process of NTU "KPI". Degree of implementation:
at the Grain Alliance agricultural holding (Kalmar, Sweden); at LLC "Valley" (Kharkiv); at LLC "Skyscraper" (Kharkiv);
in the educational process of NTU "KPI". A scope of application: a system of strategic planning of company
development, design of information-analytical systems of performance management.
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