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CHCTEMHOTO MOJEJIIOBAHHSA CTPATErYHMX LijIeN Ta HANPSIMKIB HisJIbHOCTI
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Pedepar:

1. O6’eKT HOCiIKEHHS : IPOLIEC CTPATEriYHOrO IJIaHYBaHHS PO3BUTKY MiAIIPUEMCTBA. MeTa IOCIIiI>KEHHS
niaBuIeHHs e()eKTUBHOCTI OCHOBHUX CKJIAIOBUX ITPOTPAaMU PO3BUTKY MiJIIPUEMCTBA MIJIIXOM PO3POBIIeHHS
METOJI0JIOTYHMX OCHOB Ta iHdOopMaLifiHOI TeXHOJIOTI] [JIaHyBaHHS PO3BUTKY MiZIIPUEMCTBA HA OCHOBI CUICTEMHOTO
MOJIEJIIOBAHHS CTPATEriYHuUX LiiJIeW Ta HAIIPSIMKIB MOro JislJIbHOCTI. MeTOAM AOCIiIKEeHHS : CACTEMHUI aHali3,

TEOPisl MPUMHATTS pillleHb, CUCTEMHA OIITUMIi3allisl, KOTHITUBHUN aHaJIi3, CTATUCTUYHI Ta EKCIIEPTHI METOIU, TEOPist



OJIHO- Ta 6araTo-KpUTepiabHOI ONTUMI3allii, METOLOJIOTisI TPOEKTYBaHHS iHPOpMaLiiiHUX cucTeM. TeopeTruyHi Ta
[IPaKTUYHi pe3yabTaTu: MeTos (popMyBaHHS IIJIAHOBOI CTpATEriYHOi METH PO3BUTKY IiATIPUEMCTBA; METO[
(opMyBaHHS IPOrpamMu iHBECTULINHOI [isiyIbHOCTI; MeToH, popMyBaHHS ITporpaMu (piHaHCYBAaHHS PO3BUTKY
HiANPUEMCTBA; METOOJIOTIS IPOLIECY CTPATETIYHOrO IJIAHYBAaHHS PO3BUTKY MiJIIPUEMCTBA; METOH, (POPMYBaHHS
CHCTEMH KJIIOYOBUX MOKA3HUKIB €(DEeKTUBHOCTI MiANTPUEMCTBA; MOZEJb YITPaBIliHHS (PiHAHCOBUMMU iHBECTULISIMY;
iHdopmaliiiHa TexHOJIOris NIJIaHyBaHHS PO3BUTKY HifpreMcTBa. HoBU3Ha: Blieplie po3po06yeHO0: METO
(opMyBaHHS IIJIaHOBOI CTPATEriYHOI METY PO3BUTKY IiATIPUEMCTBA, B IKOMY ii BUGID 3/1iICHIOETHCSI 3 MHOXXUHU
aJIbTEePHATHMBHUX BapiaHTiB HAa OCHOBI MOOYZ,0BY TPAEKTOPiil PO3BUTKY MiAIIPUEMCTBA, 110 3abe3edye
OOIPYHTOBaHICTh BUOOPY METH PO3BUTKY;MeTOJ, (OPMYBaHHS IPOrpaMy iHBECTULIMHOI AisSITIBHOCTI, B IKOMY
PO3B’sI3aHHSI iHBECTULIIMHUX 337124 3/iIICHIOETHCS 32 IOTTIOMOT0I0 B3aEMOIIOB I3aHUX Moiesiell Ta iHpopmalliitHoi
TEXHOJIOTI], SIKi BpaXOBYIOTh ITOBEIIHKY PUHKY, IIOJIITUKY iHBECTYBaHHS, MEXaHI3MU PO3IOIINY PECYPCIB MiX
HaNpsIMKaMU iHBECTYBaHHS, 110 J03BOJIsie C(OOPMYBATU palliOHANIbHUI iHBECTULIIHUI TOPTQeb Ta 3a6e31e4nTH
eeKTUBHICTb iHBECTULIIHOI [isJIbHOCTI Ha [1JIaHOBOMY Nepiofii; MeTog, GopMyBaHHS porpamMu QpiHaHCYBaHHS
PO3BUTKY MiJIIPUEMCTBA, B IKOMY Ha OCHOBI PO3PO0JIEHUX MOZEJIEN BDaXOBYIOTbCS CTaH MiANPUEMCTBA, IpKepesa
Ta MO>KJIMBI CLI€Hapii iHBeCTyBaHH4, 10 J03BOJIsIE C(POPMYBATH PaLliOHAJIbHI IJIaHN (PiIHAHCYBAHHS PO3BUTKY Ta
3ab6e3neyuTy epeKTUBHICTh (GiHaHCOBOI NisSIbPHOCTI MiAIIPUEMCTBA; YAOCKOHAIEHO: METOM0JIOTIIO IIPoLieCy
CTpaTeriyHoro IMJjaHyBaHHs PO3BUTKY MiANPHUEMCTBA, B SIKiil Ha BiIIMiHY Bif] iCHYIOUMX 32 PaXyHOK PO3pO0JIEHUX
CHACTEMHUX METOJiB Ta MOJEJIEN YIOCKOHAJIEHO NIpoLec (POpMyBaHHSI IIJIaHiB PO3BUTKY OCHOBHOI, iHBECTULIIMHOI Ta
(hiHaHCOBOI AisSIIBHOCTI HiANIPUEMCTBA, 110 [03BOJISE MiTBUMUTY €(EKTUBHICTb IPOrPaMU PO3BUTKY ITiTIIPUEMCTBA;
MeTog, GOpPMYBaHHS CUCTEMU KJIIOYOBUX [TOKA3HUKIB e(peKTUBHOCTI IiANPHUEMCTBA, B IKOMY Ha BiIMiHY Bif,
iCHyI0uMX 33 PaXyHOK MaTeMaTUYHUX MoJeJsiell JeKOMIIO3ULlii 3[1iiCHIOETbCS KaCKalyBaHHS [IOKa3HUKIB
CTpAaTeriyHoro piBH4, 10 3a6e31edye NOCSIKHICTb CTPATeriyHuX Lijlel; HabyJy N0JabUIoro PO3BUTKY: METOT
BM3HAUEHHS CTpaTeriii pO3BUTKY IiANPUEMCTBA, B IKOMY Ha BiIMiHY Bif] iCHyI0uMX BpaxoBaHO creuudiky
HaMpsIMKIB JisJIbHOCTI MiATIPUEMCTBA, 110 3a6e31euye NOCSKHICTh CTPATEeriYHUX Lijlell pO3BUTKY Ta MiBULIEHHS

e EeKTUBHOCTI MiANPUEMCTBA; MOJI€JIb YIIPaB/IiHHs (PiHAHCOBUMMU iHBECTULSIMY, B 5IKill HA BiAMiHY BiJ] iCHyI0UnX
o6'eqHaHi monesni Mapkosuiid, lllapna, myT-oNIiOHIB, IUCKOHTYBaHHS AUBIIEH/IB Ta peani30BaHo MPOLenypy
aHasli3y peasibHOI BapTOCTi piHaHCOBUX iHBECTULIH, 1110 N03BOJIsIE cpopmyBaTH nopTdesi iHBecTuliil Ha
CTpaTeriYyHOMy Nepiofi 3 MEHIIMMU PU3MKAMU Ta MiABUIIUTY €(PEKTUBHICTb iHBECTULINHOI [isI/IbHOCTI
HiANpUEMCTBA; iHPOopMaliliHa TEXHOJIOTIS [JIAHYBAHHS PO3BUTKY IiANPUEMCTBA, B SIKill HA BiIMiHY Bif], iCHyIOUHX
peasi3oBaHO CUCTEMHE MOJIEI0OBAaHHS PO3BUTKY OCHOBHOI, iHBECTHULINHOI Ta (iHAaHCOBOI AisSJIbHOCTI, IO J103BOJISE
NiABUIIMTY €(PEeKTUBHICTD PillleHb 1010 CTPATEridYHOro PO3BUTKY Hifnpuemctsa. CTyIliHb BIPOBAIKEHS: ¥
arpoxosnguHry «Grain Alliance» (M. Kansmap, lliBenis); y TOB «JJonnna» (M. XapkiB); y TOB «He603Bin» (M. XapkiB);
y HaBuasibHOMY npoueci HTY «XI1I». Cpepa BUKOPUCTAHHS: CUCTEMA CTPATEriYHOrO IJIAaHYBAHHSI PO3BUTKY

IiANpUEMCTBA, IPOEKTYBAHHS iHQOPMaLiiHO-aHANITUYHUX CUCTEM YIIPaBJliHHS ePEeKTUBHICTIO.

2. The research object: the process of strategic planning of company development. the research aim: to increase
the efficiency of the main components of the company development program by developing methodological bases
and information technology of company development planning based on systematic modeling of strategic goals
and directions of its activity. Research methods: system analysis, decision theory, system optimization, cognitive
analysis, statistical and expert methods, theory of single and multi-criteria optimization, methodology of designing
information systems. Theoretical and practical results: the method of forming the planned strategic goal of
company development; method of formation of the program of investment activity; method of forming the
program of financing the company development; methodology of strategic planning process of company
development; method of forming a system of key indicators of company efficiency; financial investment
management model; information technology of company development planning. Novelty: first developed: a method
of forming a planned strategic goal of the company development, in which its choice is made from many
alternative options based on the construction of trajectories of the company development, which provides the
validity of the choice of the development goal, a method of forming a program of investment activity in which the
solution of investment problems is carried out using interconnected models and information technology that take



into account market behavior, investment policy, mechanisms for allocating resources between destinations and
investment that allows you to create a rational investment portfolio and ensure the effectiveness of investment in
the planning period; the method of formation of the program of financing the company development, in which,
based on the developed models, the company state, sources and possible investment scenarios are taken into
account, which allows to form rational plans for financing the development and to ensure the efficiency of the
company financial activity; improved: the methodology of the process of company strategic planning development,
in which, unlike existing due to the developed systemic methods and models, the process of forming plans for the
development of basic, investment and financial activities of the company is improved, which allows to increase the
efficiency development program; a method of forming a system of key performance indicators of a company, in
which, unlike existing mathematical models of decomposition, cascading of indicators of strategic level is carried
out, which ensures the attainment of strategic goals; further developed: a method of defining company
development strategies, which, in contrast to existing ones, takes into account the specifics of the company
activities, which ensures that the strategic goals of development and improvement of the company efficiency are
attained; model of financial investment management, in which unlike the existing combined models of Markowitz,
Sharpe, put options, dividend discounting and the procedure of analysis of the real value of financial investments is
implemented, which allows to form investment portfolios in the strategic period with lower risks and to increase
the efficiency of company investments; information technology of company development planning, in which,
unlike the existing ones, systematic modeling of the development of basic, investment and financial activities is
implemented, which allows to increase the effectiveness of decisions regarding the company strategic
development. A degree of implementation: at the Grain Alliance agricultural holding (Kalmar, Sweden); at LLC
"Dolina" (Kharkiv); at LLC "Nebosvid" (Kharkiv); in the educational process of NTU "KPI". Degree of implementation:
at the Grain Alliance agricultural holding (Kalmar, Sweden); at LLC "Valley" (Kharkiv); at LLC "Skyscraper" (Kharkiv);
in the educational process of NTU "KPI". A scope of application: a system of strategic planning of company
development, design of information-analytical systems of performance management.
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