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1. O6'eKT: pouec (popMyBaHHS BEKTOPIB YIIPaBJliHHS BUTPAaTaMy IPOMHUCJIOBUX MiANIPUEMCTB. MeTa:
OOIPYHTYBaHHS TEOPETUKO-METOANYHUX 3aCa, Ta IPAKTUIHUX PeKOMeHalii mo10 GopMyBaHHS BEKTOPIB
yIPaBJliHHS BUTPaTaMU BUPOOHUIITBA IPOMHUCIIOBUX MiATIPUEMCTB 3 YpaxyBaHHSIM iHHOBALiITHOTO PO3BUTKY
IiANPUEMCTBA, 32 PaxyHOK IiJBUIIEHHS TPOAYKTUBHOCTI Mpalli Ta BOCKOHAJIEHHS yIIPaBJliHHS BUTPAaTaMU 32
PaxyHOK ONITMMi3allii 3aralbHOBUPOOHNYUX BUTPAT. METOAM NOCIIIKEHHS: CHCTEMHOT'O aHaJli3y Ta CUHTE3Y,
TEPMiHOJIOTIYHOTO aHAai3y, CACTEMHUI MiAXin, METOIM CHUCTeMaTu3alii Ta OpiBHSAHHS, MeTOH, 0OpOOJIEHHS IaHUX,
METOJ, TPYIlyBaHHsI, METOJ, IOPiBHSHHS, KoeillieHTHUI MeTO/I, METO/, MOJeJIIOBAaHHS, IHTErpajIbHOi OLiHKY, METOJ,
€KCIIEPTHUX OLiHOK, METOJ, y3arajJbHEHHS PE3yJbTaTiB IPOBEAEHOrO LOCIIIPKEHHS, aHaJi3y i CUHTE3Y, IHOYKIIII Ta
IenyKuil, METOJ, EKOHOMIKO-MaTEMATUYHOIO MOJIEJIIOBAHHS, METOJl CUCTEMHOTO aHAJIi3y, METOJ, IIOPiBHSHHS Ta

JIOriYHOTrO y3arajabHeHHs, rpadiyHuil MeTo. YI0CKOHaTIeHO: METOAUYHUI MiAXin 10 OLiHIOBaHHS pe3yJsbTaTiB



VIPaBJliHHS BUTPATaMU, SIKY 6a3y€eTbCsl HA PO3PAXyHKY iHTETpajbHOTO MMOKA3HUKA PE3YJIbTAaTUBHOCTI i BpaXOBye
€KCIIEPTHY OLIiHKy BaroMocCTi rpynu (iHaHCOBUX, EKOHOMIYHUX, KaIPOBUX, TEXHOJIOTTYHMX [IOKA3HUKIB, 1110
HaIpaBJIeHO Ha BU3HAYEHHS KOMILJIEKCHOI OL[iHKY €(PeKTUBHOCTI BUPOOHUIITBA IEBHOI IIPOAYKILii, 3 METOIO
[OJAJIBLIIOrO CTPATEriYHOrO IIJIaHYBAHHS, IO [JO3BOJIUTh CTBOPUTYU KOHKYPEHTHI [IepeBaru ToBapy SK Ha
BHYTPILIHbOMY, TaK i Ha 30BHIIIHbOMY PUHKAX; METOAWYHIN MiOXin 40 yIpaBiliHHA BUTPATaMU iHHOBALIMHOTO
PO3BUTKY BUPOOHULITBA, SIKUI I'PYHTYETHCS HA BpaXyBaHHi MiClib BAHUKHEHHS BUTPAT Ha iHHOBALlii, BAKOPUCTAHHS
IIOTY>KHOCTEH MiJIIPUEMCTBA, 3MiHHUX BUTPAT, BUTPAT Ha 30YT, 110 4O3BOJIsIE BUBHAUNTH «BY3bKi» MicIs
(hopMyBaHHS BUTPAT BUPOOHUIITBA, IPOTHO3YBATH 3POCTAHHS iHHOBALITHUX BUTPAT 3 METOIO MOJAJIbIIOTO
iHHOBAILITHOTO PO3BUTKY MiAIIPUEMCTBA; METOIMYHI MiAXOAM [0 YIIPABIiHHS BUTPATAMU IIJIIXOM PO3PaxyHKy
ONTUMAJIbHOTO CIiBBiJHOIIEHHS Ta BU3HAUYEHHS KiJIbKOCTI OCHOBHUX, JONIOMI>KHUX POOITHUKIB i CITyKOOBLiB 3
BpaxyBaHHSIM MOTUBALITHUX (PAKTOPiB BUPOOHULITBA, SKi JO3BOJISIIOTh BUBHAUNTY BILJIMB IIOKA3HUKIB
[IPOAYKTUBHOCTI Ipalli Ha pe3epBY 3HMKEHHS BUTPAT Ha OIJIATY Ipalli, 0 HAalpaBJjIeHO Ha MOUIYK IIJIAXiB
BUBIJIbHEHHSI NIPalliBHUKIB, Ta JO3BOJIUTD MiJIIPUEMCTBY MaKCHMaJIbHO BUKOPUCTOBYBAaTH BUPOOHUYI OTY>KHOCTI 3
METOI0 MiHiMi3allii BUTpaT BUPOOHMIITBA; METOAMYHUH MiAXif, 10 BU3HAYEHHSI 3aJIEXKHOCT] 3araJlbHOBUPOOHUYMX
BUTPAT BiJl 3MiHA YMOBHO-3MiHHUX T2 YMOBHO-TIOCTiIHMX BUTPAT, SIKi Iepef6a4aloTh BpaxyBaHHs 3MiHU
3araJjibHOIIEX0BOTO I1I€PCOHAIY, BUPOOHUYMX IIOTYKHOCTE!, MaTepia/IbHUX BUTPAT 3 PEMOHTY Ta yTPUMAaHHS 11eXiB,
1110 [103BOJISI€ BUSIBUTHU 3MiHU B CTPYKTYPi BUTpAT, BYaCHO CKOPUT'YBaTH BUPOOHMUYMI POLIEC T BIOCKOHAIUTHU
VIPaBJIiHHS 3arajIbHOBUPOOHNYMMY BUTpaTamu. Habysio Nofanbporo po3BUTKY: CyTHICTh IIOHSITTS «BUTPATU
BUPOOHUIITBA», SKi 3a[IPOINIOHOBAHO PO3IJISIATH SIK CYKYIIHICTb BUKOPUCTAHUX Y BUPDOOHUYOMY IIPOLECi
MarepiaJbHUX, TPYLOBUX, TEXHIKO-TEXHOJIOTIYHUX, iHDOopMaLifiHUX Ta GiHAHCOBUX PECYPCIB /1711 CTBOPEHHS
IIpOAyKIii, BUKOHaHHS POO6IT ab0 HaZaHHSsI IIOCJIYT, Ki FPYNYIOThCS 3riJHO €KOHOMIYHOTO 3MiCTy Ta 3a
€KOHOMIYHMMHU eJIeMEHTaMU: CO6iBapTiCTIO peastizoBaHOi NpoAyKIii (Tocsyr), BApO6GHNYOI CO6iBapTOCTI, BUTPAT
MOB’SI3aHUX 3 OTIEPALiiHO0 MisIbHOCTI, GiHAHCOBUX BUTPAT, iHIINX BUTPAT; TEOPETUYHUI MiJIXi]l 7O TOHSTTSI
«yTIpaBJliHHS BUTPaTaMy BUPOOHUIITBA», sIK KOMIIJIEKCHOTO [IPOLeCy OpraHisallii, IJlaHyBaHHS BUTPaT BUPOOHULITBA,
SIKUI HallpaBJIEHW HAa KOHTPOJIb 32 iX BUKOPUCTAaHHSIM Ta IOUIYK pe3€epBiB ix MiHiMi3allii, 6a3yeTbCst Ha JOCTOBIpHIN
indopmauii, nependayae BUKOPUCTAHHS B IPOL,ECi BUPOOHULTBA Pi3HUX CUCTEM i METOJIiB 001Ky BUTpAT, 110
HaIpaBJIeHO Ha 3a0e3IeYeHHsI ONlepaTUBHOIO YIIPaBJIiHCHKOT0 001Ky Ha HiAnpreMcTBi; QyHKLII yrpaBiliHHS
BUTpaTaMU 3 YpaxyBaHHSIM CKJISIPHUX BEJIMUMH i BEKTOPiB PO3BUTKY 3a O3HAKaMHU, SIKi Iepef6a4aloThb
B32€MO3B'I30K MK CKaJIIPHUMU BeJIMYMHAMU 3 aHai3y, 061Ky KOHTPOJIIO, KaJIbKYJIIOBAaHHIO, KOOPAMHALLI,
HOPMYBaHHS Ta GOPMYyBaHHS KOIITOPUCY 3 BEKTOPaMM: MOTHUBALLil, TIJIaHyBaHHS, OpraHi3aliii, HajamTyBaHHS,
IIPOTHO3YBaHHS, 1110 03BoJIsie GOPMYBaTH OI0IKET BUTPAT BUPOOHULITBA Ta 3/iICHIOBATH CTPaTeTriuHe yIpaBJliHHS;
xiacudikalisg BUTpaT BUPDOOHMLTBA 32 HAIIPSIMKAMU: OLIiHKY 3aMaciB Ta BU3HAY€HHS (PiHAHCOBUX PE3YJIbTATIB,
IIPUAHSTTS pilleHb Ta KOHTPOJIIO 32 iX BUKOHAHHSIM, 1110 HAIIPaBJIeHO Ha (OPMYBaHHS BUYEPITHUX | HEBUYEPIIHUX
BUTpAT 3 METOIO BCTAHOBJIEHHSI KOHTPOJIIO 32 ix ONTHMIi3allielo; TEOpeTUKO-HAYKOBI Mifixoau 10 POpPMYyBaHHS
BEKTOPIB yIPaBJliHHS BUTPaTaMU BUPOOHUIITBA SKi BKJIIOYAIOTh HANIPSIMKU: iHHOBALIITHOTO PO3BUTKY, MiJBUIIEHHS
IIPOAYKTUBHOCTI Mpalli, ONTUMi3allii 3araJlbHOBUPOOHNYMX BUTPAT, 1O CIIPSIMOBAHI Ha MOLIYK PE3€PBiB 3HIKEHHS
YMOBHO-TIOCTiiHWX BUTPAT, Ta 3a0€3I1e4YyI0Th CTPaTeriuHe yrpaBiiHHS i ePeKTUBHICTD AisyIbHOCTI HiIIPUEMCTBA.

Cdepa BUKOpUCTaHHS: IPOMUCIIOBI MiATIPUEMCTBA.

2. Object: the process of formation of cost management vectors of industrial enterprises. Purpose of research: to
study the theoretical and methodological foundations and practical recommendations on formation of the vectors
of the cost production management at the industrial enterprises on the basis of innovative development of the
enterprises, by increasing productivity and improving cost management by optimizing the general expenses of
production. Research methods: system analysis and synthesis, terminological analysis, method of system approach,
systematization and comparison methods, data processing method, grouping method, comparison method,
coefficient method, modeling method, integrated evaluation, expert evaluation method, method of generalization
of research, analysis and synthesis, induction and deductions, method of economic-mathematical modeling,
method of system analysis, method of comparison and logical generalization, graphic method. The following issues
were improved: methodical approach to evaluating the results of the cost management which is based on



calculating the integral index of the effectiveness and takes into consideration the expert assessment of the
importance of the group of financial, economic, human, technological indicators aimed at the complete estimation
of the production effectivity of the certain product for further strategic planning that will allow to create the
competitive advantages of the goods both on the domestic and foreign markets; methodical approach to cost
management of the production innovative development of the production, which is based on taking into account
the places of origin of innovation costs, process utilization at the enterprise, variable costs, sales costs, which
allows to identify "bottlenecks” of the production costs, to forecast growth of innovation costs for further
innovative development of the enterprise; methodical approaches to cost management by calculating the optimal
ratio and determining the number of the key and auxiliary workers and employees, taking into account the
motivational factors of production, which determine the impact of the productivity on the reserves of the labor
costs reduction, aimed at finding ways to lay off the workers, and allow the company use the production capacity
at maximum in order to minimize production costs; methodical approach to determining the dependence of the
general production costs on the changes of the variable and semi-fixed costs, which take into account changes in
general shop staff, production capacity, material costs for repair and maintenance of the workshops, which allows
to identify changes in cost structure, timely adjust production process and improve general cost management. The
further development was given to: the essence of the concept of the "production costs" term, which is proposed to
be considered as a set of material, labor, technical, technological, informational and financial resources used to
produce goods in the manufacturing process, works or services, which are grouped according to the economic
substance and in economic element such as the prime cost of goods sold (services), production costs, costs
associated with operating activities, financial costs, other costs; theoretical approach to the concept of the "cost
management” as a complex process of organization and production costs planning, which aims to control their use
and search for the reserves to minimize them, which is based on reliable information and involves the use of
various systems and methods of cost accounting in the production process which is aimed at providing operational
management accounting at the enterprise; cost management functions taking into account the scalar values and
vectors of development on the basis of the relationship between scalar values for analysis, accounting control,
calculation, coordination, rationing and cost sheet formation with the following vectors: motivation, planning,
organization, setting, forecasting, which allows to form the budget of production costs and to carry out strategic
management; classification of production costs by the directions: assessment of stocks and determination of
financial results, decision-making and control over their implementation, which is aimed at the formation of
comprehensive and inexhaustible costs in order to establish control over their optimization; theoretical and
scientific approaches to the formation of the cost management vectors which include innovative development,
productivity, optimization of the general costs, aimed at finding reserves to reduce fixed costs, and provide
strategic management and efficiency of the enterprise. Area of application: industrial enterprises.
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