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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHYHHUX PYOPHK: 71.29.75, 71.29.75

Tema gucepranii:
1. 3acagu po3BUTKY peiH>KUHIpUHTY 6i3HEeC-TIPOLIeCiB MigIIPMEMCTB OIITOBOI TOPTiBJIi

2. Principles of Development of Reengineering of Business Processes in Wholesale Trade Enterprises

Pedepar:

1. O6’exT: poLec BIPOBAIKEHHS MOJIepHi3aliii o1ToBOi TOPriBji Ha iHHOBALiHMX 3acazax. MeTa: OOIpyHTYBaHHS
TEOPETUYHUX i MPUKJIAHUX 3aca, peiHKUHIPUHTY 6i3HeC-IIPOLIEeCiB MiIPUEMCTB OIITOBOI TOPTiBJli, CTpaTeriYHNX
IiAXO0iB IOr0 PO3BUTKY Ta PO3POOJIEHHS OPraHi3aliiHO-€KOHOMIYHOTO MEXaHi3My BIIPOBAIPKEHHS B [IPAKTUKY
ONTOBOI TOPriBJIi. MeTOAM: JIOTIYHOrO y3arajbHEHHs, (PAKTOPHUN aHaJli3, CTATUCTUYHUI aHai3, IOPiBHSJIBHOTO
aHasli3y Ta aHKeTyBaHHS, MOJIE€JIIOBaHHS, METOIU €KOHOMIKO-MaTeMaTUYHOIO MOJIeJI0BaHHs, rpadivHi.
3anponoHOBaHO: yIOCKOHAJIEHI: TEOPETUKO-METOUYHI MiZIX0AU IO MOJIeJII0BaHHS 6i3HeC-TIPOLeCiB OIITOBOIO
TOPrOBEJIbHOTO MiJIIPUEMCTBA, MATPUYHUNI METO]], 3alIPOBAIKEHHS PEiHKUHIPUHTY 6i3HEC-TIPOLIECiB Ha 3acafax
Teopii aAanTUBHOTO YIIPAaBJIiHHS, MOJI€JIb OPraHi3aliiHO-€KOHOMIYHOTO ME€XaHi3My BIIPOBAI)KEHHS PEiHXKUHIPUHTY
6isHec-npoueciB. Chepa BUKOpUCTaHHS: MiHiCTEPCTBO €KOHOMIUHOIO PO3BUTKY i TOPriBili YKpainu, cy6'eKTn
MiJIPUEMHULBKOI JisSJIBHOCTI.

2. Object: the process of introducing modernization of wholesale trade on an innovative basis. Purpose: to
substantiate theoretical and applied principles of reengineering the business processes of wholesalers, strategic



approaches to its development, and to develop the organizational and economic mechanism of implementation in
the practice of wholesale trade. Methods: logical generalization, factor analysis, statistical analysis, comparative
analysis and questionnaire, modeling, methods of economical and mathematical modeling, graphic. It is offered:
theoretical and methodical approaches to the modeling of business processes of the wholesale trade enterprise,
matrix method of implementation of reengineering of business processes on the principles of adaptive control
theory, model of organizational and economic mechanism for the implementation of reengineering business
processes. Scope of usage: The Ministry of Economic Development and Trade of Ukraine, subjects of
entrepreneurial activity.
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