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1. DopmyBaHHS €KOHOMIKO-OpraHizalifiHOro 3abe3reyeHHs peopraHisaLii IisIbHOCTI IPOMUCIIOBOTO MiTIIPUEMCTBA

2. Formation of economic and organizational support for the reorganization of the industrial enterprise

Pedepar:

1. O6rpyHTOBaHO CYTHICTb HeiHilii «peopraHizanis gisiIbHOCTI IPOMMCIIOBOTO MiAIIPUEMCTBa». PO3p0o06IeHO
TEOPETUKO-METOAUYHI I10JI0KEHHSI (POPMYBAHHS OPraHi3aliiHO-eKOHOMIYHOTO 3a6€3MeYeHHs PeopraHisalii
Iisi7IbHOCT] TPOMUCIIOBUX IiANPUEMCTB, 1110 MICTSITh: BUJiNeHHsl QYHKIIOHAJIBHUX CKJIaJ0BUX HACKPI3HUX 6i3HEC-
npoliecis; popMyBaHHS (PYHKLIOHAJIbHUX 30H i OpraHizalliilHUX KOHTYPiB; BUOKPEMJIEHHS Liizel, popMm i1 BUTIB
peopranisauii gisnbHocTi. [IpoaHanizoBaHo (GiHAaHCOBUM CTaH Ta EKOHOMIUHY HislZIbHICTb Cy6‘€KTiB TOCMOAAPIOBaHHS
MamuHOOYAiBHOrO KoMIiekcy YKpainu. ChopMOBaHO HAYKOBO-TIPAKTHYHI pEKOMEH 1allii 010 BU3HAYEHHS
(axTOpiB BIJIMBY Ha €(PEKTUBHICTD [isSJIbHOCTI IPOMHUCJIOBUX MiIIPUEMCTB, sIKi Tepe6avyaioTh OLiHKY reHepatlii
€KOHOMIYHOi 04aHO1 BapTOCTi Ta imiTaliliHe MOZEIIOBaHHS 3aKOHOMIPHOCTEN i B3a€MO3B'S13KiB ITOKa3HUKIB
(PYHKIIOHYBaHHS Ta PO3BUTKY IiATIPUEMCTBA. YI,OCKOHAJIEHO HAyKOBO-METONUYHNUI MiJIXif 1O OLiHIOBAaHHS PiBHIB

€KOHOMIYHOT'O PO3BUTKY Ta aKTUBHOCTI, SIKMI 6a3yeTbCsl Ha 110OYOBi Mozesiell GakTopiB, SIKi XapaKTepUu3yTh



(yHKUiOHAJIBbHI 30HM i OpraHisaliliHi KOHTYpY peopraHisalii JisJIbHOCTi IPOMHUCJIOBOrO HiAnprueMcTBa Po3po6sieHo
nigxonu 0o popMyBaHHS OpraHizalifiHO-eKOHOMIYHOrO 3a6e3re4eHHs] peopraHizalii IisJIbHOCTI Ta IPOTrHO3yBaHHS

PEe3yJIbTATIB 3alIPOBAIKEHHS BaXKeJIiB peopraHisallii gisiyibHOCTI TPOMHUCIIOBOTO MiANPUEMCTBA.

2. The dissertation is devoted to the development and scientific substantiation of theoretical and scientific-
methodical approaches to the development of organizational and economic support for the reorganization of
industrial enterprises. The world tendencies of development of mechanical engineering in the world and in the
national economy, the basic theoretical approaches concerning the formation of organizational and economic
maintenance of carrying out of the reorganization of the industrial enterprise are investigated. Justified the
definition of "reorganization of an industrial enterprise" is substantiated, which takes into account the key
competencies of the functioning and development of the socio-economic system with the separation of end-to-
end business processes to ensure the generation of added economic value. Justified necessity to take into account
the functional components (marketing, design, production preparation, procurement and logistics, quality
monitoring, product sales, support, and maintenance) of the end-to-end business process, which reflects the
implementation of key competencies of the business entity, structural elements (management, main, auxiliary), the
formation of functional areas and organizational circuits. The main forms and types of the reorganization of an
industrial enterprise are singled out in coordinates: technology, space, time, structure, clients, result, which is the
basis for developing methodological approaches to assessment, diagnosis of its financial and economic condition,
and formation of reorganization measures. Theoretical and methodological provisions for the formation of
organizational and economic support for the reorganization of industrial enterprises, containing: the allocation of
functional components of end-to-end business processes; formation of functional zones and organizational
contours; identification of goals, forms, and types of the reorganization of activities. The financial condition and
economic activity of economic entities of the machine-building complex of Ukraine are analyzed. Scientific and
practical recommendations for determining the factors influencing the efficiency of industrial enterprises, which
include the assessment of the generation of economic value-added and simulation of patterns and relationships of
indicators of operation and development of the enterprise. An improved scientific and methodological approach to
assessing the levels of economic development and activity, which is based on the construction of models of factors
that characterize the functional areas and organizational contours of the reorganization of the industrial
enterprise The formation of organizational and economic support for the reorganization of the industrial
enterprise is based on economic and mathematical modeling and game theory in determining the sets of targeted
measures of reorganization by areas and takes into account the relationship and interdependence of their impact
on internal and external factors of efficiency. combinations of financial, economic, and organizational tools for the
reorganization of the industrial enterprise with certain parameters of influence. The approach to the formation of
organizational and economic maintenance of reorganization of activity and forecasting of results of the
introduction of levers of the reorganization of activity of the industrial enterprise based on the scenario approach,
taking into account restrictions of financial and economic character and definition of the period of achievement of
the target level of generation of economic added value is developed. application and implementation in the
medium term. The developed proposals are brought to the level of methodical approaches, and their practical
implementation in the context of the development of organizational and economic support of the reorganization
of industrial enterprises of the Kharkiv region proved their practical significance and expediency of further use of
the formed tools.
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