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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. 3abe3neuyeHHs peanisallii cTpaTerii po3BUTKY MiJIIPUEMCTBA Ha OCHOBI IIPOL€CHO-OPi€HTOBAHOIO OI0PKETYBAHHS

2. Ensuring the development strategy based on process-oriented budgeting

Pedepar:

1. O6'exT mOCHimKeHHS: mpoiecH 3abe3rnedeHHs peasnisalii crparerii ninnpueMcTB XiMidHOi mpoMucaoBocTi. Meta
IOCIIIPKEHHS: PO3BUTOK TEOPETUYHUX Ta HAYKOBO-METOLUYHUX MOJIOXKEHD 110J0 BUKOPUCTAHHS IIPOLLECHO-
OPiEHTOBAHOrO OIOPKETYBAaHHS [IPU peasisalii cTpaTerii IpOMUCIOBOro MiANnpreMCcTBa. MeToau NOCiI)KeHH Ta
araparypa: MeTOJ] CepelHiX BeJINIUH, eJlieMeHTapHI MeToi 06pOOKY PsZiB NMHAMIKY, iIHAEKCHUI METOI, METOLU
($iHaHCOBO-€KOHOMIYHOTO aHasli3y, MaTeMaTUKO-CTaTUCTUYHI METOIU BUBUEHHS 3B's13KiB (perpeciitHuii,
KOpeJILifHUN aHali3 30KpeMa), gap-aHaili3, MeTOAU TeOopii MIPUMHATTS pillleHb (METOJ, aHali3y iepapxiii).
TeopeTuyHi Ta MPaKTUYHi Pe3yJIbTaTU: PE3YJIbTAaTAMU € METOIUYHI PO3POOKHU, IPAKTUYHI IPONO3ULi 0J0
BHMKOPHCTaHHS ITPOLI€CHO-0PiEHTOBAHOTO OI0KETYBaHHS [Py peastizallii cTparerii mpoMuCcI0BOro MiAIprueMCTBa.
HoBusHa: cpopMy1b0BaHO KOHLIENTYaslbHi TOJI0KEHHSI BIIPOBAIKEHHS IIPOLLECHO-OPi€HTOBAHOI O OI0PKETYBaHHS
IIpU peasisalii cTpaTerii po3BUTKY MiANPUEMCTBA 3 OO PYHTYBaHHSIM KOHCTPYKTMBHUX IIPUHLNIIIB; YAOCKOHAIEHO
METOJIWYHUH MifXiT 10 o6ynoBU Mofesli edeKTUBHOI peanidanii cTpaTerii po3BUTKY XiMiYHOTO MigIIPUEMCTBA Ha

OCHOBI MeTO[ly aHaJIi3y iepapxiil KJII0YOBUX €JIEMEHTIB; YAOCKOHAJIEHO MifXi/ IO IPOrHO3yBaHHS €(PeKTUBHOCTI



3aIJIaHOBAHMX 3aXOiB 3 peasidalii cTpaTerii NigIpueMCcTBa Ha OCHOBI IPOLECHO-OPIEHTOBAHOIO OI0PKETYBAaHHS;
YAOCKOHAJIEHO MiJXiM 00 aHasisy peasnisalii cTpaTerii XiMivHOro niAnprueMcTBa Ha OCHOBI IPOLECHO-
OpieHTOBaHOro O pKeTyBaHHS. CTyIiHb BIPOBAI>)KEHHS: PO3POOKU Ta NPAKTUYHI peKOMeH1allii BIIPOBaJ)KEHO B
nismpHicTb: BAT «JHinpomuna», [TAT «Pocasa». Cdepa (rajsy3b) BAKOPUCTAHHS: €KOHOMIKA Ta YIIPaBJIiHHS

IigIpreMCTBaMU.

2. Object of research: processes strategy to the chemical industry. Objective: development of theoretical, scientific
and methodological provisions for the use of process-oriented budgeting in the implementation strategy of the
industrial enterprise. Research methods and techniques: the method of averages, the basic methods of processing
time series, index method, methods of financial and economic analysis, mathematical and statistical methods for
studying relationships (regression, correlation analysis in particular), gap-analysis, decision theory methods
(method analytic hierarchy process). Theoretical and practical results: the results are methodological
developments, practical suggestions on how to use process-oriented budgeting in the implementation strategy of
the industrial enterprise. Novelty: conceptual provisions implementing process-oriented budgeting in the
implementation of development strategy of justification of design principles; methodical approach to model
building effective development strategy of chemical enterprises based on the analytic hierarchy key elements;
improved approach for predicting the effectiveness of planned activities for the implementation of the strategy
based on a process-oriented budgeting; improved approach to the analysis of the implementation strategy based
on a chemical process-oriented budgeting. Degree of implementation: development and practical guidelines
implemented in the activity OJSC "Dniproshina”, PJSC "ROSAVA." Sectors (industry) use: economics and business

administration.
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