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1. Inceprauiiiny po60Ty IPUCBSIYEHO KOMIIJIEKCHOMY JOCJIiIPKEHHIO TEOPETUYHUX, METOJUYHHUX Ta IPUKJIAIHUX
3acaji OOIPYHTYBaHHS i pO3pO6JIEHHSI HAYKOBO-METOJUYHHUX MiAX0AiB 10 (POPMYBaHHS CTpATETii PO3BUTKY
€KOCHUCTEMH OHJIAlH cepBiciB piHaHCOBOI yCTaHOBYU i3 BUKOPHCTAaHHIM 3aC00iB IITYYHOro iHTeneKTy. Haykosa
npo6semMa 4OCJipKEHHS MOJISITae y BiICYTHOCTI iHTErpOBaHOro Mifxony 10 GOpMyBaHHS CTPATETii PO3BUTKY
OLIiHIOBAHHS, aHAJIi3 30BHIIIHBOTO CEPENOBUIA, MEXaHI3MU afjanTallii 10 HEBU3BHAYEHOCTi Ta BUKOPUCTAHHS
IHCTPYMEHTIB LITY4YHOTO iHTEJIEKTY Y IIPOLIECAX CTPATETiYHOTO yIIpaBiliHHA. HasgBHI HAyKOBI MifX0nM NIepeBaKHO
30CEPEIKYIOThCS 00 Ha OKPEMUX aCIeKTax Lu@poBsisalii piHaHCOBOro CeKTopy, a60 Ha MUTAaHHAX aBTOMATH3AalLii
OKpeMUX 6i3HeC-TIPOLECIB, 10 He [03BoJIsie C(OOPMYBATHU LiliCHe 6a4eHHs! pO3BUTKY (PiHAaHCOBOI YCTAHOBU SIK

udpoBoi ekocructemu. YV nucepTalii y3araJbHeHO TEOPETUYHI MiIX0u 10 BUBHAUEHHS CYTHOCTiI €EKOCUCTEM



OHJIAMH CEPBICiB (PiHAHCOBMX YCTAHOB Ta yIOCKOHAJIEHO MiIXOIX 4O BU3HAYEHHS IX CYTHOCTI i CTPYKTYpH.
OO6rpyHTOBaHO, 1110 €KOCUCTEMAa OHJIAlH CepBiciB (PiHAHCOBOI YCTAaHOBU € iHTErPOBAHUM 6araTopiBHEBUM
M(pPOBUM CEPEJOBUILEM, sIKE 00'€JHY€E KIiEHTIB, cepBicy, NapTHePiB, UUPPOBi KaHAIM B3aeMOJi, AaHi Ta
iHTeJIeKTya/IbHi TEXHOJIOTII Ha OCHOBI €MHOI LN(POoBOi IaTGOpMU Ta 3abe3nedye CTBOPEHHS LOJAHOI LIHHOCTI 3a
PaxyHOK ix B3aeMogii. Ha BinMiHy Bif iCHyl0YMX TPaKTyBaHb, 3alIpOIIOHOBAHUM IIiAXiJ], BPaXOBY€E POJIb JAHUX SK
CTpaTeriyHoro pecypcy, niaaTGopMHy Joriky QyHKIiOHyBaHHS, MepexkeBi e(peKTH Ta iHTerpallilo iHTeJ1eKTyaJIbHuX
CEPBICiB, 1110 JO3BOJINJIO OOIPYHTYBATU CTPATEriYHY POJIb EKOCUCTEMU Y POPMYBAaHHI KOHKYPEHTHUX I1I€pEBar
(piHaHCOBOI ycTaHOBU. [IpaKTUYHE 3HAY€HHSI OTPUMAHUX PE3YJIbTATIB MOJISITA€ Y MOXJIMBOCTI iX BUKOPUCTAHHS
(diHaHCOBUMU yCTaHOBaMHU IIif Yac po3pobiieHHs cTpateriii 1udpoBoi TpaHcpopmaliii, MozepHisalii oniaix
CepBiciB, onTMuMi3allii 6i3Hec- NpoLeciB, MiBUILEHHS SIKOCTi 00CIyroByBaHHS 6i3HeC-KJIi€HTiB, BIPOBa)KEHHS
iHTeJIEKTyaIbHMX TEXHOJIOTIN 1 MifiCuIeHHS KOHKYPEHTHUX Mepesar. Kilto4oBi pe3ynbTaTl JOCTiIKEHHA
BIPoBaIpKeHO y HistnbHicTh AT KB «I[IpuBatbaHk», 30KpeMa y MeKax PO3BUTKY LU(POBOi eKkocucTeMu
IYCTaHLiMHOro 6aHKiBCbKOro 06cayroByBaHHs «[IpuBaT24 nj1s 6i3Hecy» Ta iHTerpatlii 3 NapTHEPCbKUMU CepBicamu.
30KpeMa, i3 BUKOPUCTaHHSIM 3allPOIIOHOBAHUX Y AUCEePTalii NifXoAiB 6yJI0 BIPOBA)KEHO Ta BLOCKOHAJIEHO TaKi
pillleHHS: iHTEeIEKTyalIbHUN MOIIYK (PIHAHCOBUX MOCJYT Y UA(PPOBUX KaHaJIaX OOCIYrOBYBaHHS; MEXaHI3MU
aBTOMAaTH30BaHOTO MifOOPY IJIATDKHUX PEKBI3UTIB; PYHKLIOHAT CTBOPEHHS 6aHKIBCbKUX Ollepariiii i3
BUKOPHCTaHHSIM TEXHOJIOTi#1 00p0oOKU NIPUPOAHOI MOBH; CEPBICU aHaJi3y JOKYMEHTIB Ta €JIEKTPOHHUX JaHUX;
iHTeJIeKTyasIbHi aIrTOPUTMU BepU(iKallii IIaTiKHUX oNepalill; a TAKOX LU(PPOBi CEPBICU OYXraaTepCbKOro 001Ky
Ta 3BITHOCTI 1714 6i3HeC-KJlieHTiB. BUKOpUCTaHHS 3a3HaY€HUX pillleHb CIPUSE MiIBULIEHHIO €(PEKTUBHOCTI Gi3HEC-
npolieciB 6aHKy, CKOPOUYEHHIO OIlepaliliHuX BUTpaT, MiHimizallil pu3uKiB, MiBUIIEHHIO KJI1iEHTOOPi€HTOBAHOCTI
(iHaHCOBUX IOCJIYT Ta NOKPAIEHHIO IKOCTi UU(PPOBOi B3aeMofii 3 6i3Hec- KiieHTaMu. TeopeTUyHi I10JI0KEHHS Ta
IIPAKTUYHi pe3yJsIbTaTu JOCJiIKEHHS MOXKYTb OYTU BUKOPUCTaHi (PiHaHCOBUMU YCTAaHOBaMU, PO3POOHUKAMU
uudposux matdopm, IT-koMaHiIMH, OpraHaMy Jep>KaBHOTO PEryi0BaHHS IIif 4ac po3pobJieHHs CTpaTerii
uudposoi TpaHchopMallii, yIOCKOHAJIEHHS €KOCUCTEM OHJIAlH CEPBICiB, BIPOBAI>)KEHHSI iHTEJIEKTyaJIbHUX
TEXHOJIOTIH, a TaKOXX 3aKJIalaMy BUIOI OCBITH I1if] Yac MiAroToBKU (paxiBlLiB y cpepax uudpoBoi EKOHOMIKH,

(piHaHCOBMX TE€XHOJIOTI Ta IITYYHOTO iHTEJIEKTY.

2. The dissertation is devoted to a comprehensive study of the theoretical, methodological, and applied
foundations for substantiating and developing scientific and methodological approaches to formulating a
development strategy for a financial institution's online services ecosystem using artificial intelligence
technologies. The scientific problem addressed in the study lies in the absence of an integrated approach to
formulating development strategies for financial institutions’ online services ecosystems that would combine the
conceptualization of ecosystem maturity, its assessment, analysis of the external environment, mechanisms for
adapting to uncertainty, and the use of artificial intelligence tools in strategic management processes. Existing
scientific approaches predominantly focus either on individual aspects of digitalization in the financial sector or on
the automation of specific business processes, thereby preventing a holistic understanding of a financial
institution as a digital ecosystem. The dissertation generalizes theoretical approaches to defining the essence of
financial institutions' online service ecosystems and improves methods for determining their essence and
structure. It is established that an online services ecosystem of a financial institution is an integrated, multi-level
digital environment that brings together customers, services, partners, digital interaction channels, data, and
intelligent technologies on a unified digital platform, and ensures the creation of added value through their
interaction. Unlike existing interpretations, the proposed approach takes into account the role of data as a
strategic resource, platform-based operating logic, network effects, and the integration of intelligent services,
thereby substantiating the ecosystem's strategic role in shaping a financial institution’s competitive advantages.
The practical significance of the results obtained lies in the possibility of their use by financial institutions in
developing digital transformation strategies, modernizing online services, optimizing business processes,
improving the quality of service for business customers, implementing intelligent technologies, and strengthening
competitive advantages. The key results of the study have been implemented in the activities of JSC CB PrivatBank,
particularly in the development of the digital ecosystem for remote banking services, Privat24 for Business, and its



integration with partner services. In particular, the approaches proposed in the dissertation were used to
implement and improve the following solutions: intelligent search for financial services in digital service channels;
mechanisms for the automated selection of payment details; functionality for initiating banking transactions using
natural language processing technologies; services for analyzing documents and electronic data; intelligent
algorithms for verifying payment transactions; as well as digital accounting and reporting services for business
customers. The use of these solutions improves the efficiency of the bank’s business processes, reduces operating
costs, minimizes risks, enhances the customer orientation of financial services, and improves the quality of digital
interactions with business customers. The theoretical propositions and practical results of the study may be used
by financial institutions, developers of digital platforms, IT companies, and public regulatory authorities to develop
digital transformation strategies, improve online service ecosystems, and implement intelligent technologies. They
may also be used by higher education institutions in training specialists in the fields of the digital economy,
financial technologies, and artificial intelligence.
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