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Pedepar:

1. B pucepraii 3arrporoHOBaHUI IIPOLECHO - OPIEHTOBAaHUM MiXi[ 4O YIIPABJIiHHS MiANPUEMCTBOM, KU
nepeno6adae (pOpMyBaHHS Iipaminy NPOL,EeCHOrO0 MEHEIKMEHTY, 10 CIIPSIMOBYETLCS HA JOCSTHEHHS] CUCTEMU
6isHec-1iinei komnaxii. B mocinkeHHi O6IPYHTOBAHO METOLNYHI 3acazy po3pPOOKU CUCTEMHU LiJIbOBUX IIOKA3HUKIB
IisimpHOCTI, ix TpaHcdopmaliii y cucteMy yrpaBiliHCbKUX i TEXHOJIOTIUHUX 6i3HEC-TIPOLIECiB, 110 CIIPSIMOBYIOTHCS HA
CTBOPEHHS CIIOXXMBYOI i YIIPaBJIiHChKOI LIiIHHOCTI. B siIKOCTi MeTOMYHOTrO 3a6e3neyeHHs popmatisaliii IpoL,ecHo -
Opi€HTOBaHUX CUCTEM YIIPABIIHHS MiJIPUEMCTBOM 3aMIPONIOHOBAHO TEXHOJIOTIIO TPOLIeCHOTO MoAesoBaHHs TML
(Tupkalo Modeling Language). B po60Ti npoBeieHO aHali3 3aCTOCYBaHHS IIPOLECHOTO MiAX0Ly Ha YKPAiHChKUX
€JIEKTPOIOCTaYaIbHUX MiMPUEMCTBAX, ileHTHU(PIKOBAHO OCHOBHI MTPO6JIEMHI 30HU Ta PO3POO6JIEHI METOIUYHI
peKoMeHalil momo peanisalii IPOLECHO - OPi€HTOBAHOTO YIIPABJIiHHA Ha MiANPUEMCTBAX raaysi.

2. In the dissertation is proposed process - oriented approach to management, which involves forming a pyramid
of process management, which is aimed at achieving the business goals of the company. In the research is



grounded methodological foundations and principles of development of key performance indicators, their
transformation in the system of management and technology business processes that are aimed at creating
consumer and managerial values. As a method of formalization process - oriented enterprise management systems
proposed to use a technology process modeling TML (Tupkalo Modeling Language). This paper analyzes the
application process approach in electricity supplying companies of Ukraine identified the main problem areas and
developed guidelines for the implementation process - oriented management in the industry.
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