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Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYEHO NOTIMOIEHHIO TEOPETUKO-METOIUYHUX I10JI0KEHD Ta PO3POOJIEHHIO HAYKOBO-
[IPaKTUYHUX PEKOMEHALN OA0 YIOCKOHAIEHHS peaidalil iHHOBaLiiiHOI CTpaTerii pO3BUTKY METAaNyprifiH1X
HignprueMcTs. JOCTiI)KeHO CYTHICTD i 3aIIPOITIOHOBAHO BU3HAYEHHS MTOHATh «IHHOBALIHA CTPATETis pO3BUTKY
MiAIIPUEMCTBA», «CIIPOMOXKHICTD MiAIPUEMCTBA [0 peasisalii IHHOBaUifHOI cTpaTerii po3BUTKY». BusHaueHO
IIPUMHLMIN peasizalii iHHOBalifHOI cTpaTerii po3BUTKy HignpueMcTsa. CGOpPMOBaHO KOHLENTYaIbHi 3acafy
peasisanii iIHHOBaLifHOI CTpaTerii pO3BUTKY MiJNPUEMCTBA. YJOCKOHAJIEHO HAyKOBO-METOINYHI TIOJIO>KEHHS
OIIiHIOBaHHS CIIPOMO>KHOCTI MiJIIPUEMCTBA [I0 peasidallii iHHOBalli#l 3 ypaxyBaHHSAM crieludiku MeTanypriiiHoi
rauysi. BusHaueHo JeTepMiHaHTH, IO BIUIMBAIOThH Ha Peaslidalilo iHHOBALIMHOI CTpaTerii pO3BUTKY METaNypPriltHUX
ninnpueMcTs. Po3po6ieHo opranisaniiiHo-iHdopmauiiiHi 3acaay peanisalii iHHOBaLiiHOI cTpaTerii pO3BUTKY

HiANpUEMCTBA, 110 Iepe6avanTh 3aCTOCYBaHHSI MATPUYHOI CTPYKTYPU, TUIIOJIOTi3allii0 PerjlaMeHTyounx



IOKYMEHTIB Ta iHTerpauio iHpopmauiitHo-(PyHKLiOHATBHUX 3B'A3KiB. YOCKOHAJIEHO TEOPETUKO-METOINYHi
[I0JIOKEHHSI KOHTPOJIIO peartizalii iHHOBaLifHOI cTparterii po3BUTKY, 110 6a3yI0ThCSI HA PUBUKO-OPiEHTOBAHOMY
niaxoni. Hamano HaykoBO-IIpakTU4HI peKoMeHJallii o0 oliHIoOBaHHS e(peKTUBHOCTI peasisalii iHHOBaLiliHO]
cTpaTerii po3BUTKY MiANPUEMCTBA LJISIXOM 3iCTaBJI€HHS (PAKTUYHMX Ta €TaJIOHHOTO 3HAaYEHb II0KA3HMKA

ePeKTUBHOCTI Ta BU3HAYEHO KOMILIEKC HeOOXiTHUX Iill 1y1s ninBuieHHs edeKTUBHOCTI peanizauii cTparerii.

2. The dissertation is devoted to deepening of theoretical and methodological provisions and provides practical
recommendations on improving the implementation of the innovative strategy for the development of
metallurgical enterprises. The understanding of the essence of the “innovative development strategy” is deepened,
namely it is proposed to consider it as a targeted activity of determining the priority areas for enterprise
development and its implementation through a set of new tools and methods under the conditions of the
variability of the environment which are aimed at meeting the needs of consumers and ensuring sustainable
development in the long term. On the basis of the study of the views of scientists, it is proposed to consider the
capacity of enterprises to implement the innovative development strategy as an ability to achieve the goal with the
help of new means and methods. According to the results of the analysis and systematization of the modern
theoretical and methodological provisions of strategic development, the conceptual principles of implementation
of the innovative strategy of the development of iron and steel companies in the conditions of turbulence of the
environment based on the principles of immanence of innovations and personnel motivation are developed and
supplemented with such elements as assessment of the company’s capacity to implement the innovative
development strategy, the choice of means and methods of implementation of the innovative development
strategy that are new to the enterprise, development and implementation of supporting subsystems for the
implementation of the innovative development strategy. The scientific and methodological provisions for the
assessment of the company’s capacity to implement the innovative development strategy are proposed. They take
into account the specifics of the metallurgical industry enterprises, are based on the taxonomy method and the
method of scoring, allow to assess the level and determining the directions of increasing the company’s capacity to
implement the innovative development strategy. The composition of the determinants is presented, which greatly
influence the implementation of the innovative development strategy. At the same time, the investigated
determinants are arranged in the following groups: ecological and resource related, technical-technological, social
and economic. This allows to reveal the main contradictions of innovative development of iron and steel
companies, as well as to define and substantiate directions of their solution. The organizational and informational
bases of implementation of innovative strategy of enterprise development are developed. They provide for the use
of matrix structure, classification of regulating documents and integration of informational and functional
connections. The theoretical and methodological provisions of control over implementation of the innovative
development strategy based on a risk-oriented approach are improved. Taking into account the features of the
operation of iron and steel companies, the subjects of control over the levels of management are specified, the
objects of control are defined based on the identification of the revealed risks (financial, operational, personnel)
and the probability of events that may have negative consequences for implementation of the innovative strategy
of enterprise development. Control procedures are detailed, frequency of monitoring is specified, and the
necessary informational support is described. The scientific and practical recommendations for the evaluation of
the effectiveness of implementation of the innovative strategy of enterprise development are given. They provide
for comparison of the actual and standard values of the efficiency indicator determined by the taxonomy method
and provide the opportunity to identify the problem aspects of implementation of the innovative development
strategy and to form a set of necessary actions to increase its efficiency.
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