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V. BimoMocTi npo guceprariio
MoBga guceprariii:
Koau TemaTHYHHUX PyOpPHK: 68.01.75

Tema gucepranii:
1. Tpancdopmaliist opraHisaliiiHuX CTPyKTYp HiJIIPUEMCTB OyZiBesbHOI rajysi B IpoLeci ix po3BUTKY

2. Transformation of organizational structures of construction industry enterprises in their development

Pedepar:

1. Incepraliiio prucBs9eHO TEOPETUYHOMY OOI'PYHTYBAaHHIO Ta IPAaKTUYHOMY BUKOHAHHIO aKTyaJbHOT'O HAYKOBO-
[IPaKTUYHOTO 3aBJAHHS: BIOCKOHAJIEHHS TeOpe-TUKO-METONUYHUX MiIX0iB Ta PO3POOJIEHHS TPAKTUYHUX
peKoMeHzalil mono Go-pMyBaHHS CyKyIIHOCTI Ta IOCJiJOBHOCTI Aill 3 TpaHCcopMallii opraHizaliiHoi CTpyK-Typu
IiANPUEMCTBA B IPOLEC] PO3BUTKY 3 yPaxyBaHHSIM BIIMBY (PAKTOPiB 30BHIMI-HBOTO CEPELOBUILA.Y POOOTI
IOCJIiIKeHO TEOPETUYHI OCHOBU Ipo1ieciB TpaHcdopMallii opraHiza-IiiiHUX CTPYKTYP, BILJIUB PO3BUTKY
nianpuemcTBa Ha TpaHchopMaLifiHuil mpolec, Mogesli KOHQIIKTHUX CUTYyallill Ta yIpaBliHHSI KOHQJIIKTaMu, BIJIUB
30BHIIIHBOTO CEPENOBUIIA HA AiSI/IbHICTD MiAIIPUEMCTB. Y IOCKOHANIEHO METOANYHI MITXOIM 10 YIIPABIIiHHS
dyHKIiOHATBHUM KOHQJIII-KTOM MiX CKJIaJOBUMU YaCTUHAMMU MiJIIPUEMCTBA; 4O BU3HAYEHHS BILJIMBY 30BHIII-HBOTO

cepenoBUIIA MITIIPUEMCTBA; METOAMYHUM MiIXia no TpaHcopmaliii 1oro op-raHiszauiiftHoi CTPYKTYpH,



KOMIIJIEKCHUM MiJXi[ 4O 3aCTOCYBaHHS 1IKiJI CTPATEriYHOrO MEHEIPKMEHTY IIPY YIIPABJIiHHI IIPOLLECOM PO3BUTKY
IiANpUEMCTBA; BUBHAYEHO CHUC-TeMY [TOKa3HUKIB OLiHKY e(deKTUBHOCTI TpaHcdopmallii opraHiszaliiiHoOI CTpyKTypH,
yIOCKOHaJIeHO Kiacudikallilo Nifxoxis 1o TpaHchOopMaLiliHOTo NpoLecy, PO3BUHEHO MOHSTTS "PO3BUTOK

nignpruemcTaa”.

2. The thesis is devoted to theoretical ground and practical solutions to actual sci-entific and practical problem,
namely the improvement of theoretical and methodo-logical approaches and develop practical recommendations
for aggregate formation and action sequences from the transformation of organizational structure in the de-
velopment process with the influence of environmental factors. In this work the theoretical bases of the
transformation of organizational struc-tures, the impact of development on the transformation process model of
conflict and conflict management, the impact of the environment on enterprises. The above has allowed improved
methodological approaches to managing con-flict between functional components of the enterprise; to determine
the effect of the environment of the enterprise; methodical approach to transforming its organizational structure,
integrated approach to the use of schools of strategic management in the management process of enterprise
development; identify system of indicators to measure the efficiency of transformation of the organizational
structure, improve the classification approach to the transformation process, develop the concept of "enter-prise
development".
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