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1. DopmyBaHHS opraHizalilHO-€eKOHOMIYHMX 3aCO0iB MiIBULLIEHHS iHHOBALiIHOI CIPUIHSTIMBOCTI IE€pCOHAIY
IIPOMUCJIOBUX MiNIPUEMCTB

2. Formation of organizational and economic measures increasing the innovative susceptibility of personnel in

industrial enterprises

Pedepar:

1. O6’eKTOM [IOCTIiI>)KEHHS € HOBITHI IpoLecu GOpMyBaHHS iHHOBALITHOTO ITOTEHLiay Ha IPOMUCJIOBUX
MiJINPUEMCTBAX raly3i IPOMUCIIOBOi aBTOMATUKY YKPAiHM Ha OCHOBI MiABUIIEHHS iIHHOBALINHOI CIIPUMHSATINBOCTI
nepcoHany. [IpeIMeToM JOCTiIPKEHHS € CYKYITHICTb TEOPETUYHNX, METOJAUYHUX 1 IPAKTUYHUX MOJIOXKEHD i
PO3pO0OOK, 110 BIJIMBAIOTh HA iHHOBALIIHY CIIPUIHSTINBICTb IEPCOHAIY IIPOMUCJIOBOTO IiANPUEMCTBA Trajysi

HpOMI/ICJIOBOi dABTOMATHUKU. PeSy.HBTaTI/I J_IOCJIi,I[)KeHb A03BOJINJIN OTPUMATU HU3KY HAYKOBUX peBy'JIbTaTiBZ —- BIriepuie



3aIPOIIOHOBAHO HifXiz 10 GOPMYBaHHS OpPraHi3aliliHO-eKOHOMIYHUX 32CO6iB yIIpaBiliHHS iHHOBALIITHOIO
aKTUBHICTIO [IEPCOHAJIy HA OCHOBI BEKTOPY BIIPOBAJIKEHHS 3aXO/iB LIiIbOBOIO KOMILJIEKCY iHHOBaLiMHO]
CIIPUMHATIMBOCTI CUCTEMHU YIIPABJIIHHS [IEPCOHAJIOM, SIKAY Ha BiIMiHY BiJl iCHYI0YMX [O3BOJII€ CUCTEMHO Ta
6e3nepepBHO (POPMYBATU NTOTEHLIAJ CUCTEMHU YIIPABJIiHHS [IEPCOHAIY HA MiICTaBi OAHOCIPSIMOBAHUX LiJIbOBUX
3aXO0iB, MMiIBUILYBATU iIHHOBALIHY CIIPUMHATIMBICTD [1I€PCOHAIY IPOMUCIIOBYX IiZIIPUEMCTB B yMOBaX
3abe3nevyeHHs iX epeKTUBHOCTI Ha iIHHOBALIMHMX PMHKAX; - MiIXi 0 OOIPYHTYBaHHS Ta CUCTEMAaTU3allil
KOMILJIEKCY (PaKTOPIB, 5IKi BIIJIMBAIOTh Ha MiJBUIIEHHS iHHOBALiliHOI CIPUIHSTINBOCTI [IEPCOHAY, 3 YPaxyBaHHSIM
crienMiky rajysi IpOMHUCIJIOBOI aBTOMATHKY, 10 O3BOJISIE HA BiIMiHY Bif IONepeIHIX y3araJbHEeHb BPaxyBaTU
CHHepreTUYHUN edeKT Bifl 3a6e3redeHHs OpraHizaliliHO-yIIPaBIiHChKOI CKI1al0BOi pOOOTU [1IepCOHAy HAa OCHOBI
11i71bOBOI pO3POOKM iIHTEpaKTUBHUX 3aX0JiB aHOTO MiBULIEHHS. - METOOWYHUI MiJXi7, 10 aHali3y CUCTEMU
YIIPaBJIiHHA IEPCOHAJIOM IANPUEMCTBA, IKUI A€ MOKJIMBICTb 34iMICHIOBATH CUCTEMHY OpieHTaljlo ii migcucrem i
(yHKLil Ha OCHOBI BEKTOPY iHHOBALiITHOI CIIPUIHSATIMBOCTI, 110 HA BiIMiHY BiJl iCHyIOUMX MiCTUTb CUCTEMY
BMMIipHUKIB iX BIVIUBY Ha iHHOBaLiliHy aKTMBHICTb IIEPCOHAJY, 1110 JO3BOJISIE PO3POOJISITU LiJIbOBI OpraHizalifiHO-
VIPaBJIiHCHKI 3aX0[4 3 IiaTHOCTMKY CTaHy i MifBUIIEHHS e(EeKTUBHOCTI iHANBIlyaJbHOI y4acTi IEPCOHAIY B
iHHOBALiIHIN OisSJIBHOCTI MigIIPUEMCTBA 3 YPAXyBaHHSIM ClIeLU)iKy ranaysi IpOMUCIOBOI aBTOMATUKY; - CUCTEMY
inboBoro GpopmyBaHHs iHPOPMALITHO-KOMYHIKaTUBHIX KOPIIOPATUBHUX MEPEK 3 TOUKU 30PY PO3BUTKY iX PiBHS
IHHOBALIITHOI CIIPUMHSATINBOCTI IIEPCOHAIY, SIKa Ha BiJMiHY Bill iCHYIOUMX CTUMYJIIOE i TOCUJIIOE LIIJIbOBY
Opi€eHTAallil0 KOMYHIKaTUBHUX (QYHKIi CUCTEM YIIPABJIiHHS IIEPCOHAJIOM Ta 3a6e31edye MifBUILIEHHS e(eKTUBHOCTI
BHMKOPHCTaHHS iHHOBaliHO-1HGOpMaLIifiHOI CKIaI0BOi iX mifcucTeM, o Crpuse MigBUIIEHHIO
KOHKYPEHTO3[IaTHOCTI MiJIIPUEMCTBA rajay3i IpOMUCIIOBOI aBTOMATHKH; [iCTaNX OJANBIIOrO PO3BUTKY: - MiIXil 0O
NiABUILEHHS iHHOBALIIMHOI CIIPUMHSITIIMBOCTI [IEPCOHATy KOMEPLIMHOI CIIy>KOM MigITPUEMCTBA rany3si IPOMUCIOBOL
AaBTOMATHKY, SIKAY HA BiAMiHY BiJl iCHyI04OTO JO3BOJISIE 3a0€3ME€YNTH CTPATETIIO MiJBULIEHHS €(EKTUBHOCTI
IIPOJIaKiB 32 paxyHOK roToBUX pimeHs o tumy «finished solution» 6e3 BukopucTaHHS CUCTEMHUX iIHTETPATOPIB B
YMOBax pO3BUTKY iHHOBAlLiiHUX PUHKIB, 10 la€ MOXJIUBICTb MiABUIIATH IPUOYTOK IiANPUEMCTBA; - MOJEJIb
B3aeMOJii opranisaniliHO-eKOHOMIYHUX i yIIPaBIiHCbKUX 3aCO0iB MiABUILEHHS iIHHOBALIMHOI CIPUIHSTIINBOCTI
[IEPCOHAJTY MiANPUEMCTBA rajly3i IPOMUCIIOBOi aBTOMATUKY Ha iHTEPAaKTUBHINM OCHOBI, sIKa [03BOJIsIE (POpMATyBaTU
CKJIaJ, MiICUCTEM CHCTEeMHU YIIPaBJliHHS IEPCOHAJIOM 3 ypaxyBaHHsM crieniudiky iHHOBaLiliHOI cTpaTerii
IiANPUEMCTBA, 110 Ha BiIMiHY Bif] iCHyIOUMX MOZEJEN LO3BOJIsIE CUCTEMHO OPiEHTYBAaTH JlaHi 3aCO0U Ha
NigBUIIEHHS IHHOBALIMHOI CIIPUIMHATINBOCTI IEPCOHAIY i PO3BUTKY iHHOBAaLIIMIHUX PUHKIB IIPOMUCIIOBOI
aBTOMAaTHKU. KyII04O0Bi CJI0Ba: MiJIBUILIEHHS iHHOBALiITHOI CIPUIHSTIMBOCTI IEPCOHANY, iIHHOBalliliHa
CIIPUMHAT/IUBICTD, iIHHOBALiliHA LisSJIbHICTD MigIIPUEMCTBA, CUCTEMA YIIPABJIiHHS IEPCOHAJIOM, OPraHi3aliifHO

yIPaBJliHCbKA CTPYKTYpa.

2. The object of the research is the latest processes of the formation of innovative potential at industrial
enterprises in the field of industrial automation of Ukraine based on increasing the innovative susceptibility of
personnel. The subject of the study is a set of theoretical, methodological and practical provisions and
developments that affect the innovative susceptibility of the personnel of an industrial enterprise in the field of
industrial automation. The research results allowed to obtain a number of scientific results: - for the first time, an
approach to the formation of organizational and economic tools for managing innovative activity of personnel on
the basis of the implementation vector of the target complex of the innovative susceptibility of the personnel
management system, in contrast to the existing ones, allows systematically and continuously building the potential
of the personnel management system based on unidirectional targeted measures, increasing the innovative
sensitivity of personnel industrial enterprises in the conditions of ensuring their effectiveness on innovation
markets; - a methodological approach to the analysis of the personnel management system, which makes it
possible to carry out a system orientation of its subsystems and functions on the basis of the vector of innovative
susceptibility, which, unlike the existing ones, contains a system of measuring instruments for their impact on the
innovative activity of personnel, and allows developing targeted organizational and managerial measures for
diagnosing the condition and increase the efficiency of individual participation of personnel in the innovative
activities of the enterprise, taking into account the specifics of the industry automation; - a system for the



targeted formation of information and communication corporate networks from the point of view of developing
their level of innovative personnel susceptibility, which, unlike the existing ones, stimulates and strengthens the
target orientation of the communicative functions of personnel management systems and improves the efficiency
of using the innovative information component of their subsystems, helps to increase the competitiveness of the
enterprise areas of industrial automation; - the approach to substantiating and systematizing a set of factors
affecting the increase in the innovative susceptibility of personnel, taking into account the specifics of the field of
industrial automation, allows, in contrast to previous generalizations, to take into account the synergistic effect of
ensuring the organizational and managerial component of the personnel’s work based on the targeted
development of interactive measures for this increase. received further development: - an approach to increasing
the innovative susceptibility of the personnel of the commercial service of an enterprise in the field of industrial
automation, which, unlike the existing one, provides a strategy to increase sales efficiency through ready-made
solutions of the “finished solution” type without the use of system integrators in the development of innovative
markets makes it possible to increase the profit of the enterprise; - a model of interaction of organizational,
economic and managerial means of increasing the innovative susceptibility of enterprise personnel in the field of
industrial automation on an interactive basis, which allows you to format the composition of the subsystems of the
personnel management system taking into account the specifics of the innovative strategy of the enterprise, unlike
existing models, it allows you to systematically orient these funds to increase innovative susceptibility personnel
and the development of innovative markets for industrial automation. Keywords: increasing the innovative
susceptibility of personnel, innovative susceptibility, innovative activity of an enterprise, personnel management
system, organizational and managerial structure.
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