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industrial enterprises

Pedepar:

1. O6’exTOM [IOCIiI>KEHHSI € HOBITHI ITpoliecu pOpMyBaHHS iHHOBALITHOTO [TOTEHLiay Ha IPOMUCJIOBUX
MigIIpYEMCTBAX ranysi IpOMUCIIOBOI aBTOMATHUKM YKpaiHK Ha OCHOBI MiJBULIEHHS iIHHOBALIIMHOI CIIPUINHATIUBOCTI
nepconany. [IpeIMeToM JOCIiIKEHHS € CYKYIHICTb TEOPETUYHUX, METOJAUYHUX 1 MPAKTUYHUX [TOJIOXKEHD i
PO3POOOK, 110 BIUIMBAIOTh HA IHHOBALIHY CIIPUHAHSTIINBICTb IIEPCOHAIY IIPOMUCIIOBOTO HiANPUEMCTBA Tajy3i
IIPOMMCJIOBOi aBTOMATUKMU. Pe3ysIbTaTi JOCIIIPKEHD JO3BOJIMIIM OTPMMATH HU3KY HAaYKOBUX PE3YJIbTaTiB: - BIIEpIIe
3aIPOIIOHOBAHO NifXif, 10 GOPMYBaHHS OpPraHi3aliliHO-eKOHOMIYHUX 3aC00iB yIIpaBJliHHS iHHOBALiITHOIO
aKTUBHICTIO [IEPCOHAJIy Ha OCHOBI BEKTOPY BIIPOBAKEHHS 3aXO0/iB LIiJIbOBOIO KOMILJIEKCY iHHOBaLiHO]

CIIPUMHATIUBOCTI CUCTEMU YIIPABJIIHHS [TEPCOHAJIOM, SIKUY Ha BiIMiHY Bifl iCHyI0UMX O3BOJISIE CUCTEMHO Ta



6e3nepepBHO (OPMYyBaTH NIOTEHIIiaJI CUCTEMU YIIPABJiHHS IEPCOHAJY Ha MifICTaBi OMHOCIPSIMOBAHUX LiJIbOBUX
3aX0JiB, MiIBAIYBATU iHHOBALIIHY CIIPUMHSTIMBICTb I€PCOHAY TPOMUCIIOBUX MiJIPUEMCTB B YyMOBaX
3abe3ne4yeHHs iX e(peKTUBHOCTI Ha iIHHOBAL[IHUX PMHKAX; - MiJXif 0 OOIPYHTYBaHHS Ta CUCTEMAaTU3allil
KOMILJIEKCY (PAKTOPIB, SIKi BIIJIMBAIOTh Ha MiJBUIIEHHS iHHOBALiIHOI CIPUIHATIIMBOCTI IEPCOHAIY, 3 YPaxXyBaHHSIM
crienudiky rajnysi IpoOMKCIIOBOI aBTOMAaTHKY, 10 O3BOJISIE HA BiIMiHY Bif monepenHix y3arajbHeHb BpaxyBaTU
CHHepreTUYHUN eeKT Bif 3a6e3redeHHs opraHizaliliHO-yIpaBIiHChKOI CK/I1aloBOi pOOOTU [1epCOHAy HAa OCHOBI
11i71bOBOI pO3POOKM iIHTEPaKTUBHUX 3aX0JiB JAHOrO MifBULIIEHHS. - METOIWYHUI MiJXiT, 10 aHasli3y CUCTEMU
YIIPaBJIiHHA IEPCOHAJIOM IANPUEMCTBA, KU A€ MOKJIMBICTD 34iMICHIOBATH CUCTEMHY OpieHTaljlo ii miacucrem i
(dyHKILi HA OCHOBI BEKTOPY iHHOBalLlifHOI CIIPUMHATIIMBOCTI, [0 HA BiIMIiHY Bil iCHYIOUMX MiCTUTb CUCTEMY
BMMIiPHUKIB iX BIUIUBY Ha iHHOBALillHy aKTMBHICTb IIEPCOHAJY, 1110 JO3BOJISIE PO3POOJISITU LiJIbOBI OpraHizalifiHO-
VIPABJIiHCBKI 3aX04 3 IiaTHOCTMKY CTaHy i MiBUIIEHHS €(EeKTUBHOCTI iHAMBiIyalbHOI y4acTi IEPCOHAIY B
iHHOBaLIHIN OisS7ILHOCTI MiANIPUEMCTBA 3 ypaxyBaHHIM crielu@iku raaysi IpoOMUCIOBOi aBTOMATUKU; - CUCTEMY
inboBoro GpopmyBaHHs iHPOPMaLiTHO-KOMYHIKaTHBHIX KOPIIOPATUBHUX MEPEX 3 TOUKU 30PY PO3BUTKY iX PiBHS
IHHOBAaLiTHOI CIIPUMHSATIMBOCTI IIEPCOHAIY, SIKA HA BiIMiHY Bill iCHYIOUMX CTUMYJIIOE 1 TIOCUJIIOE LiiJIbOBY
Opi€HTAllil0 KOMYHIKaTUBHUX (YHKILi CUCTEM YIIPABJIiHHS IIEPCOHAJIOM Ta 3a6e31edye MifBULIEHHS e(EeKTUBHOCTI
BUKOPUCTAHHS iHHOBaLiitHO-iHGOPMAIiNHOI CKIIafIOBOi iX MigCcUCTeM, IO CIpUSIE TiABUIIEHHIO
KOHKYPEHTO3[IaTHOCTI MiJIIPUEMCTBA rajy3i IPOMUCIIOBOI aBTOMATHKH; [iCTalX [OJANBIIOrO PO3BUTKY: - MIIXiM 0O
NiABUILEHHS iHHOBALIMHOI CIPUMHSITIIMBOCTI [IEpCOHAy KOMEPLIMHOI CIIy>KOM MigITPUEMCTBA raly3si IPOMUCIOBOL
aBTOMATHKY, SIKUY Ha BiAMiHY BiJ] iCHYI0490T0 103BOJISIE 3206€31€YNTH CTPATETIIO MifBUIeHHS e(eKTUBHOCTI
IIPOJIaKiB 32 paxyHOK roToBUX pileHs no tumy «finished solution» 6e3 BUkopucTaHHs CUCTEMHUX iIHTETPATOPIB B
YMOBax pO3BUTKY iHHOBALiIHUX PUHKIB, 0 ]a€ MOXJIUBICTb MiABUIIATH IPUOYTOK MiANPUEMCTBA; - MOJEJIb
B3a€eMOJii opraHisaniliHO-eKOHOMIYHUX i yIIPaBIiHCBKUX 3aCO0iB MiABUILEHHS iIHHOBALIMHOI CIPUIHSATINBOCTI
[IepCoHasTy MiANnpreMCTBa raaysi IPOMUCIIOBOi aBTOMATUKY Ha iHTepaKTUBHIl OCHOBI, sIKa [103BOJIsI€ (popMaTyBaTH
CKJIaJ, MiICUCTEM CHCTEMMU YIIPaBJIiHHS IEPCOHAJIOM 3 ypaxyBaHHsIM crieliudiky iHHOBaLiliHO] cTpaTerii
IiANPUEMCTBA, 10 Ha BiIMiHY Bif] iCHyIOUMX MOZEJIEN LO3BOJIsIE CUCTEMHO OPi€EHTYBAaTH JIaHi 3aCO0U Ha
NigBUIIEHHS IHHOBALIMHOI CIIPUMHATINBOCTI IEPCOHAIY | PO3BUTKY iHHOBaLIITHUX PUHKIB IIPOMUCIIOBOI
aBTOMAaTHKU. KiII04OBi CJI0Ba: MiIBUILIEHHS iHHOBALiIHOI CIIPUMHSTIMBOCTI IIEPCOHAY, iIHHOBalliliHa
CIIPUMHATJIUBICTD, iIHHOBALiliHA LisJIbHICTD MigIIPUEMCTBA, CUCTEMA YIIPABJIiHHS IEPCOHAJIOM, OPraHi3aliiiHO

VIPaBJiHCbKA CTPYKTYpa.

2. The object of the research is the latest processes of the formation of innovative potential at industrial
enterprises in the field of industrial automation of Ukraine based on increasing the innovative susceptibility of
personnel. The subject of the study is a set of theoretical, methodological and practical provisions and
developments that affect the innovative susceptibility of the personnel of an industrial enterprise in the field of
industrial automation. The research results allowed to obtain a number of scientific results: - for the first time, an
approach to the formation of organizational and economic tools for managing innovative activity of personnel on
the basis of the implementation vector of the target complex of the innovative susceptibility of the personnel
management system, in contrast to the existing ones, allows systematically and continuously building the potential
of the personnel management system based on unidirectional targeted measures, increasing the innovative
sensitivity of personnel industrial enterprises in the conditions of ensuring their effectiveness on innovation
markets; - a methodological approach to the analysis of the personnel management system, which makes it
possible to carry out a system orientation of its subsystems and functions on the basis of the vector of innovative
susceptibility, which, unlike the existing ones, contains a system of measuring instruments for their impact on the
innovative activity of personnel, and allows developing targeted organizational and managerial measures for
diagnosing the condition and increase the efficiency of individual participation of personnel in the innovative
activities of the enterprise, taking into account the specifics of the industry automation; - a system for the
targeted formation of information and communication corporate networks from the point of view of developing
their level of innovative personnel susceptibility, which, unlike the existing ones, stimulates and strengthens the

target orientation of the communicative functions of personnel management systems and improves the efficiency



of using the innovative information component of their subsystems, helps to increase the competitiveness of the
enterprise areas of industrial automation; - the approach to substantiating and systematizing a set of factors
affecting the increase in the innovative susceptibility of personnel, taking into account the specifics of the field of
industrial automation, allows, in contrast to previous generalizations, to take into account the synergistic effect of
ensuring the organizational and managerial component of the personnel’s work based on the targeted
development of interactive measures for this increase. received further development: - an approach to increasing
the innovative susceptibility of the personnel of the commercial service of an enterprise in the field of industrial
automation, which, unlike the existing one, provides a strategy to increase sales efficiency through ready-made
solutions of the “finished solution” type without the use of system integrators in the development of innovative
markets makes it possible to increase the profit of the enterprise; - a model of interaction of organizational,
economic and managerial means of increasing the innovative susceptibility of enterprise personnel in the field of
industrial automation on an interactive basis, which allows you to format the composition of the subsystems of the
personnel management system taking into account the specifics of the innovative strategy of the enterprise, unlike
existing models, it allows you to systematically orient these funds to increase innovative susceptibility personnel
and the development of innovative markets for industrial automation. Keywords: increasing the innovative
susceptibility of personnel, innovative susceptibility, innovative activity of an enterprise, personnel management
system, organizational and managerial structure.
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