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1. MapreTHHI-MeHeIKMEHT B IJIaHyBaHHi Ta peasizaii moptdess iHHOBalill MaIMHOOYAIBHOTO MiAIPUEMCTBA.

2. Marketing-management in planning and implementing the portfolio of innovations of machine-building
enterprise.

Pedepar:

1. Incepraliito NpUCBSIYEHO PO3BUTKY TeOPil i NPaKTUKM yIIPaBJIiHHS iHHOBALiMHOIO AisJIbHICTIO MAIMHOOYAiBHUX
HiAMPUEMCTB LJIIXOM TO€JHAHHSI METOJNYHUX MiIX0iB MOPT(EIbHOrO MJIaHYBAaHHS | MAPKETUHT-MEHEPKMEHTY.
BusHaueHo Miclie iHHOBaLiHMX YMHHUKIB Y CYKyITHOCTI I)KepeJl EKOHOMIYHOTO 3pOCTaHH4 i iX
B3a€MOIIICUIIIOIOYNI BIIJIMB. PO3KPUTO CYTHICTB, PYHKILi] Ta iIHCTPYMEHTH MapKETUHI-MEHEI)KMEHTY CTOCOBHO
iHHOBaLiIHO] AismbHOCTI mignpuemctsa. CPOPMOBAHO METOOWYHI MiAXOIX A0 MJIaHYBAHHS NMOPT(EJIS iHHOBaLiN
MaMMHOOYiBHOTO MiIIPUEMCTBA HA OCHOBI MAapKETHMHI-MEHEIKMEHTY. PO3p0671€HO KOMILTIEKC MOJeIeN 1isl
CeJIeKLii iHHOBaLIMHMX IIPOEKTIB 3 ypaxXyBaHHAM iX BiIIIOBIIHOCTI CTYIIEHIO 3PUIOCTI MifIIPUEMCTBA i PUHKY.
Po3po61€H0 HAayKOBO-METOANYHI MiIXOAY 10 BIIPOBAIKEHHS TEXHOJIOTI Ha MiATIPUEMCTBI, SKi [PYHTYIOTbCSI Ha
pe3yJibTaTax MONePeAHbOrO OLiHIOBAHHS PiBHSI KOPIIOPATUBHOI KyJIbTYpH, OpraHidalii po6oTu 3 KiieHTamuy, ii

iHdopmaniiiHo-aHaMiTUYHOrO 3a6e3Me4eHHs Ta JOCBiAy IPOEKTHOrO YIIPaBJIiHHS, Ta IOKPOKOBOI KOHKpeTH3aLlii



IIPOLENYyPHO-TEXHOJIOTTYHUX MOMEHTIB POOOTH.

2. TThe dissertation is devoted to the development of the theory and practice of management of the machine-
building enterprises innovative activity by combination of methodical approaches of the portfolio planning and
marketing management. The methodical approaches are formed to the planning of portfolio of innovations of
machine-building enterprise on the basis of marketing management and it is determined the adequate methodical
tool to this task. The complex of models is developed for the selection of innovative projects taking into account
their accordance of degree of maturity of enterprise and market. For the increase of level of such accordance it is
suggested to strengthen the marketing constituent of management innovative activity by the use of technology of
CRM. It is developed scientifically methodical approaches to its introduction on an enterprise, which are based on
the results of previous evaluation of level of corporate culture, organization of work with clients, its informative
analitical providing and experience of project management and detailed specification of procedural technological
moments of work on it taking into account the specific of machine-building enterprise.
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